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FACILITIES / OPERATIONAL REPORT 01/09/2020

SEWER CONNECTION: Awaiting Board approval for initial survey. An archived survey has been located
allowing substantial savings.

CONCESSIONS: Contract being reviewed by Beach Side and awaiting execution.

NEW SALES: Now exceeding one new member per month. 2019 has the largest revenue amount since
club inception.

ROOF: Complete

ROOF VENTS: Complete.

PLAYGROUND: Complete

DUNES: Rebuilding and re-planting beach dunes with sand captured in shower area.

NEW COMPUTERS: Multi-user network installed.

LANDSCAPING: Awaiting direction from Board.

. GARAGE DOORS: Expected to be repaired January 2020.
. ELECTRIC PANELS: Base audit complete. New outdoor light switches installed. Repairs made through

property.

FACEBOOK: Created. Clear direction required from board.

WEB PAGE: Researched, prices available, and board consensus on direction requested.
EMPLOYEES: Reliable employees being retained.

BEACH CHAIRS: 15 new chairs arrived in December. We will budget for dozens more

OPEN DOOR POLICY: Endorsed by board, leading to the largest revenue numbers in the history of the
club.

LOCK BOXES: Installed

CHAMBER OF COMMERCE: We have joined at a higher level, to support the community further.
SUN SHIRT DONATION: Almost all purchased and donated shirts sold. 100 new ordered.

TOOL BOX: Working toolbox to be purchased and secured.

PRIORITY LIST: To be agreed to and authorized by board.
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