FACILITIES / OPERATIONAL REPORT 08/28/2021

1. ICE MACHINE: Housing has been constructed. Installation expected 1% week of
September. Thanks to member, Felipe Porro, for pushing this project.

2. SHOWER HEADS: Water flow as strong as ever.

3. NEW KITCHEN DOOR: Installed

4. EMPLOYEES: 3 total. 2 staff members and a Sunday manager have been hired. They are

being trained now and will be ready to work soon.

MERCAHNDISE: Exceeded S5k for the month of July.

GARAGE DOOR : New door installed

HURRICANE SHUTTERS: Pursuing permitting.

ELECTRIC PANELS: Delays from vendor.

FENCE: Fence being repaired in September.

10. PRESSURE CLEANER: Pressure cleaner has been purchased

11.GUESTS: Guests will need to be accompanied by member, and/or Manager emailed prior
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to arrival. This system has been working.

12.EMPLOYEE OF THE MONTH: Andrea

13. BATHROOM FAUCETS: Replaced.

14. SAND MOVEMENT: Albert, Chris, and Doug, cleared thousands of pounds of sand with
rental machinery.

15. TRANSFERS: Many transfers from BUYER to SELLER taking place.

16. YOUTH OFFERINGS: A duathlon and beach camping being discussed for scheduling.

17.TELEVISION: Planning the purchase of TVs and service for party room.

18.BBQ GRILLS: New grills being priced for installation.

19. SUGGESTION BOX: Please keep your suggestions coming.
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