FACILITIES / OPERATIONAL REPORT 09/14/2021

1. HURRICANE SHUTTERS: Contract signed; drawings being made. Deposit paid.
Installation expected early 4" quarter.

2. ELECTRIC PANELS: Supplies arrive 09/14. Installation expected in September.

3. BBQ GRILLS: Purchased and ready for installation.

4. SHOWER AREA: Towel racks installed. New wall being quoted. Wood or rubber mats
being researched. Seating being explored.

5. ICE MACHINE: Housing has been constructed. Machine has arrived at vendor. Awaiting

final part.

EMPLOYEES: Actively pursuing new employees.

MERCAHNDISE: Preparing large holiday order.

FENCE: Fence being repaired week of 09/13.

PRESSURE CLEANER: Periodic pressure cleaning of the grounds.

10.YOUTH OFFERINGS: A duathlon and beach camping being discussed for scheduling.

11.TELEVISION: Planning the purchase of TVs and service for party room within weeks.

12.PATIO FURNITURE: Various options being researched.

13.BEACH GATE: Quote received.

14. SUGGESTION BOX: Please keep your suggestions coming.

15.GUESTS: Guests need to be accompanied by member, and/or Manager emailed prior to
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arrival. This system has been working and must be enforced.
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