The Lakes HOA Board Meeting Agenda
October 20, 2026, 6:30 at the clubhouse

Call to Order
Roll Call/Establish Quorum ( 2 Minutes)
Approval of last meeting minutes.

Mission Statement; We strive for The Lakes to be a beautiful, safe and welcoming
community for all neighbors to enjoy.

Officers Reports (10 Minutes)
President’s Report - Fred (10 minutes)
e Amend April minutes to include Marvin & Elayne.
e Resolution to have 7 board members
e Appoint Sam Dauler to 7th Position
e Board code of conduct
Treasurer’s Report - Luis (5 Minutes)

Committee Reports

Welcome - Beverly (10 Minutes)
Landscape - Fred

Contract Renewal - Peggy

Old Business (5 Minutes)
Status of Bear Lake Home - Fred
Approval of 4388 Otter Lake Lawn Restoration - Fred

New Business

Pool Project - Fred (20 Minutes)

Board Composition - Peggy

Sunrise Contract, auto renewal, service visits, mowing, required bids - Peggy
Roles and responsibilities or board members and management - Peggy
Street Parking rules, enforcement and board authority - Peggy

Homeowner Q&A (15 Minutes)

Estimated Time of Meeting 1 Hour- & 7 Minutes
Next Meeting November 17, 2026

Adjournment






