
The most important thing we build is trust

The Estates at Cherry Ridge

Dewey, AZ
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HOA Board Meeting Minutes
May 4, 2017



Agenda 5/4/2017

• Call to Order / Attendance

• Approval of Minutes from February 2, 2017

• Ongoing Business Report 

– Architectural Committee Status

– Vandalism/Accident

– Volunteer Groups/Committees

– Weeds

• New Business

– New ARC Forms

– Closing Policy Gap – Collection Policy Document

• Homeowner Forum – please limit your questions/comments to ~3 minutes

• Actions

• Adjournment
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• Meeting was called to order at 6:03pm

• Board Attendees:

– Bob Heidinger

– Mike Longhi

– Brian Sheldon

– Terry Blanckaert

– Kathy Andrews (HOAMCO)

• Minutes from February 2, 2017 were approved.

• Financial statement was read by Kathy.
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Meeting – Call to Order/Attendees



Architectural Com. Status
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No Architectural 
reviews since last 
Board Meeting

Installed Cattle Guard



Vandalized/Accident

• Always be Vigilant
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Car Accident at Front Gate
March 21, 2017

GEICO has been slow to resolve this claim.  
HOAMCO is pushing GEICO to resolve.  Estimate to 
repair is $3602.64.



• Potential Committees/Volunteer Groups:

– Road Maintenance (erosion, snow, etc)

– Web Maintenance

– Weed Control

– Trash 

– Security/Patrols

• If you would like to volunteer to lead and/or be part of a volunteer 
group/committee, please send an email to Bob Heidinger or to 
HOAMCO

• Charters will be developed as groups are formed
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Volunteer Group/Committees

• No Volunteers so far.  
• In the meeting, Terry 

Blanckaert volunteered to 
support the Security/Patrols 
group.



• It’s that time of year. Please watch and take care of your weeds.

– Discussion:

• Vote Taken and Passed Unanimously for the following:

– Action Item: Mike to obtain an estimate for Weed Control and 
retain the service

• $1500 Budget allocated (past year we spent about $1100)

• $1500 Budget also allocated for fall (October time frame)

– Suggestion to seed the steep bank at the hairpin curve.  Would 
like to see if erosion can be slowed.  All agreed.  If works, further 
seeding will be discussed.
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Weeds
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New Business: New Arc Forms



• Discussion:

– Action Item: Kathy to modify the title of the second form to be clear it is 
for modification, not new home construction.

– Action Item: Mike to create a “Cheat Sheat” for new builders to use as a 
guide

– Action Item: Kathy to create standard letter to “stop work”.  Letter to be 
used for those starting work without first obtaining approval.

– Action Item: Mike to create document relative to assessing a fine for 
those starting work without approval.  Fine to start at $250 and will 
escalate if still in non-compliance.  Should include potential legal action.

– Action Item: Tracy volunteer to post on the web as appropriate.  Note for 
new Construction.  Any disturbance/clearing/grading of the land will 
constitute the intent to build and needs prior approval from the 
Architectural Committee. 

– Action Item: Kathy to collect the above artifacts and place, as appropriate 
into the welcome packet when escrow requests information.
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New Business: New Arc Forms
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Gap: Standard Collection Policy 
Document



• Discussion:

– Vote Taken and Passed to accept the Standard Collection Policy.
• Brian, Mike, Bob voted to Pass.

– Action Item: Kathy to add in fee’s for late payments for June 9th.
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Gap: Standard Collection Policy 
Document



• Appointment of Board members 

– Brian’s term ends this year and need to replace Dennis

– Submit your name and short BIO to HOAMCO for consideration

– Deadline June 9, 2017

– Discussion:

• Kathy provided a Board Member Bio form that can be used for this 
process.  Form Attached.

• All agreed.
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New Business: Board Members
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Statement of Interest – Board of 
Directors

THE ESTATES AT CHERRY RIDGE PROPERTY OWNERS ASSOCIATION

STATEMENT OF INTEREST- BOARD OF DIRECTORS

Name:______________________________________ Parcel#:____________________________________

Address: _____________________________________ E-mail: _____________________________________

Telephone: ___________________________________ Cell Phone: _________________________________

I believe I can make a contribution to the business aspects of the Association and represent all of the Association as a member on the Board. I understand that 

the Board of Directors is charged with the responsibility to govern the affairs of the Association according to the Association’s Documents and I myself must 

fully understand those documents and must not be in personal violation of any part of them. I understand that the Board of Directors must make its decisions 

based on what is in the best interest of the community as a whole, not on the interest of any individual lot owner or group of lot owners and I believe I can 

make a contribution to this decision making process. If a vote does not go my way, I will fully support the Board’s final decision. If I am selected to be a 

candidate for nomination and elected to the Board of Directors, I will not use my position to gain personal power or advantages not available to the non-Board 

Association members.

PLEASE PRINT

(1) Community Association Experience:

(2) Board of Directors Experience:

(3) Business or Job Related Activity/Experience:

(4) Additionally, I believe I can serve the community extremely well because:

(5)  I have been a lot owner in _________________ since ___/___/___ and currently reside at _______________________ approximately ______ months 

each year.

I have read and do fully understand the Association CC&Rs and Bylaws. _______Yes _______No

Signature: ____________________________________________ Date: ______________________________

ALL APPLICATIONS NEED TO BE RECEIVED BY June 9, 2017

in order to be included on the Ballot.

Please mail to: The Estates at Cherry Ridge,

HOAMCO, P.O. Box 10000, Prescott, AZ 86304

If you have any questions, please contact Kathy Andrews 928-776-4479 or kandrews@hoamco.com



• Meeting was adjourned at 7:07pm.
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Closure



The most important thing we build is trust

The Estates at Cherry Ridge

Dewey, AZ
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Adjourn


