Command

LEADERSHIP August 17 or 18, 2026
DEVELOPMENT 8:30am - 5:00pm
Control PROGRAM One Day Training with 7 CEUs

Managing Employee Behavior and Steps to
Develop Conflict Resolution Course

Employee Mistakes vs
Problem - What's the
Difference.

Employee Conflicts and
Grievances.

Managing Employee
Behavior.

Effecting Employee How to Provide Coaching
Counseling and Discipline. and Mentoring.

These leadership development programs were developed and designed for the Fire, Fire
Prevention and EMS Officer. Participants will learn how to manage employee behavior in the
workplace along with counseling and discipline. This program offers five one-day training
courses that can be taken in any order to complete the leadership program.

Course registration can be completed online at

= - www. ReisenSafety Training.com
o I sde n 239-770-7049
sat:ftfy Der\?:l‘cl::)?\'\aerr"lt Inc. Based in Southwest, Florida

SAFETY AND TRAINING CONSULTANTS

Course Fee: 5250 / Take all five courses and receive a certificate of graduation from
The Command and Control Leadership Development Program

Hosted by Highlands County Fire Rescue
6800 W. George Blvd., Sebring, FL 33875

Reisen Safety Training and Staff Development, Inc. — “Developing and Inspiring Tomorrow’s Leader”


http://www.reisensafetytraining.com/

