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Not Having A Formal Business Plan
The business plan is the blueprint for the success of the business.  Entrepreneurs make the mistake 
of not doing this crucial step. Most entrepreneurs forget this step due to being focused on how to 
obtain and maximize profits. It is very important to meet with a professional who can help in the 
development of your business. 

Not Setting Attainable Goals.
New entrepreneurs become so focused on the vision of their business. They operate the business 
without a plan put into place. Realistic and  attainable goals are then not decided on to succeed. 
Short and long term goals should be set along with steps for obtaining the goals.

Not Getting The Correct Legal Documentation.
A common mistake is not getting the proper certifications, permits, and licenses to operate. Certain 
entities are required by the state’s government to file for a certification of formation. To sell goods, 
a sales permit needs to be obtained. For tax purposes businesses need to obtain an EIN to file and 
pay taxes.

You Are Not Properly Protected.
Most entrepreneurs make the mistake of not insuring their business and products. If anything were 
to happen your business needs to be protected. If you are selling a product or service that could 
potentially be dangerous make sure you have the correct insurance coverage to protect yourself 
and your business.

Not Charging The Right Amount For Goods And Services.
Often entrepreneurs charge prices for products or services for lower than their value. To have 
sustainable business, you must make a profit. You will not be able to obtain a profit without 
generating revenue. Knowing the market rate value is a very important step for choosing the correct 
pricing.

You Are Making Common Bookkeeping Mistakes.
Bookkeeping mistakes can stop progress and profits of your business. A reputable bookkeeper is 
needed or you should do a bookkeeping training. Set up a program like QuickBooks that will do the 
proper accounting. Keep your reports clean and make sure your business and personal accounts 
are separate. 

Spending Too Much Or Not Enough Money.
Often entrepreneurs either over or under estimate the total amount of total  expenses needed for 
the business. Most of the time overhead costs were not calculated and so now the business has 
spent either more money than expected or not enough money.
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Trying to do everything on your own.
In the beginning, it is common to think that you must do as much of the work yourself as possible 
to save costs. This can quickly create burnout and delay the success of your business. Having a 
consultant or mentor can give you much needed guidance on your business and market.

Waiting too long to seek professional help.
Entrepreneurs make the mistake of tackling projects and decisions before consulting with someone 
who has experience in business development or the industry they want to enter. Having someone 
for guidance from the start will help to avoid certain obstacles ahead of time as opposed to later 
when there are big problems. A mentor or consultant can help you be knowledgeable about startup 
costs and taxes which will help you in the long run.

08 Not Thinking About Marketing.
Most startups will need to invest heavily in marketing. Entrepreneurs make  the mistake of thinking 
they must have a website and wait on marketing until they can obtain the funds for creating and 
maintaining the website. A good startup that has no cost is utilizing social media. Look at how and  
where your competitors are marketing. Figure out how you can market to differentiate yourself 
from the competition. 


