
January 13 and 14 (Thursday and Friday)

Agenda
Worm Farm Tour Zach

Wedges
Screening/Packaging
CFW
Breeding
BSFL

Day One Breakfast and registration 8:30 - 9:00

Welcome and Fast Tour Zach and Team 1 9:00 - 10:00

Worm tea brewing Heather and Clark set it to be used/looked at 24 hours later 30 minutes

Why Worms:  Vermicompost Effects on Plant Growth, Pest and Disease Suppression Clark Furlong 1 10:00 - 10:30

Worms 101 (the basics of care and feeding) Zach 1 11:00 - 11:30

Lunch on farm 11:30 - 12:30

Understanding the biology Heather 1.5 12:30 - 2:30
What makes good castings/How to get the best biology

Worm Business Zach 1.5 3:00 - 4:30
revenue models, costing, equipment needed

Experience - business stories Heather, Steve, Zach 4:30 - 5:00

Day Two Marketing/Social Media Steve 1 8:00 - 9:00

Breeding Techniques (how to breed lots of worms) Clark/Sarah 1.5 9:00 - 10:30
Long Bed
Trays

Large Scale Worm Production (Mexico) TBA 1 11:00 - 12:00

Waste diversion programs (compost pickup business and model) CompostCrowd (Flagstaff) 1 12:00 - 1:00 (including box lunch)

9.5
PM Sessions 1:00 - 2:00 2:00 - 3:00 3:00 - 4:00

Worm Breeding X X X Sarah
Castings Production X X X Francisca
Hot Composting X Kristen
One on one time Zach/Heather/Clark/Steve

Equipment Demonstration


