“Built as a performance-led activewear system,
not just a collection focused on scalability
and market relevance.”




COLLECTION OVERVIEW

STRATEGIC PLAN.

MEASURABLE IMPACT.

DESIGN THAT PERFORMS. BUILT FOR BUSINESS.

SKU DISTRIBUTION BY DROP

DROP 1

50 SKUs (42%)

DROP 2

50 SKUs (42%)

DROP 3

20 SKUs (16%)

TOTAL
120 SKUs

REVENUE CONTRIBUTION (%10 CR EXPECTED)

B CORE
Z5.0 Cr (50%)
Drives Volume

ENTRY
23.0 Cr (30%)
Builds Reach

PREMIUM
2.0 Cr (20%)
Drives Margin

TOTAL ¥10.0 Cr

STRONG DESIGN SENSIBILITY.
>Z  SHARP COMMERCIAL ACUMEN.
END-TO-END OWNERSHIP.

BUILDING CATEGORIES THAT >
PERFORM TODAY AND LEAD TOMORROW. | "esswwms | wouwrcu,

54 SKUs (45%)
Volume Builder

CORE
42 SKUs (35%)
Volume Driver

PREMIUM
24 SKUs (20%)
Margin Driver

TOTAL
120 SKUs

TARGET MARKET
Mid-premium urban fitness

PRICE BAND
799 -%3499

SKU COUNT
120 SKUs

EXPECTED REVENUE
%10 Crore

SELL-THROUGH TARGET
70%

MARGIN STRATEGY
Core drives volume,
Premium drives margin

TOPS
48 SKUs (40%)

BOTTOMS
36 SKUs (30%)

OUTERWEAR
24 5KUs (20%)

ACCESSORIES
12 SKUs (10%)

TOTAL
120 SKUs

KEY METRICS AT A GLANCE

| CORE - 60%

Balanced Margin,
High Volume

PREMIUM — 25% OUR
High Margin, TARGET.

Brand Builder \ OUR FOCUS.

| ENTRY - 15%

Competitive Margin,
Volume Support
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PURPOSE INTENT

EXPECTED REVENUE
710 CRORE

SELL-THROUGH TARGET
70%

PRICE BAND
799 - 3499

SKU COUNT
120 SKUs

TARGET MARKET
Mid-premium urban fitness
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DELIVER WITH GROW WITH
IMPACT PARTNERSHIP




ROADMAP & INTER-DEPARTMENT ACTIVITIES
DRIVING IMPACT TOGETHER

MY ROLE

©)

D O’ Built range architecture

OO (zosky

Led end-to-end
category creation

Collaborated with
sourcing & production

Defined design
language systemn
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ROADMAP OF CATEGORY CREATION (END-TO-END)

| ]RR

COLLABORATION IMPACT
SKU CONTRIBUTION BY SEGMENT

REVENUE CONTRIBUTION (210 CR)
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! ; ’ " / ,\_.f"- j B ENTRY (54 SKU) ; 25.0 Cr (50%)
. — A i s g
e oLl SpETaR } PERFORMANCE & B CORE (42 SKU) W ENTRY
MARKET INSIGHT RANGE ARCHITECTURE MATERIAL REVIEW J £3.0,Cri(30%)
ELA [ PREMIUM (24 SKLI) - I PREMIUM
0 T , %2.0 Cr (20%)
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= Market Research + Category Role & Goals + Design Language System = Fabric Sourcing + Praduction Planning + Merchandising Plan + Sell-through Tracking MARGIN CONTRIBUTION SELL-THROUGH TARGET
= Trend Analysis + Range Plan (120 SKU) » Concept Development « Trim & Accessory + Sampling & Approval + Launch Strategy + Consumer Feedback B coRe
= Consumer Insights + SKLU Distribution + Silhouettes & Details = Quality Standards + Quality Assurance + In-season Support + Financial Review 60%
Bolanced Margin
= Competitor Scan + Price Architecturs « Sampling & Fitting = Cost Optimization + On-time Delivery + Consumer Communication + Mext Cycle Inputs Hiﬂg?'u \l’glum: v
B PREMIUM 7 0 D/
285 0
High Margi
Brand Bulder TARGET
ENTRY
53

Co.rnpcﬁlliw Margin
Valume Support

OUTCOMES DELIVERED

INTER-DEPARTMENT ACTIVITIES: WORKING AS ONE TEAM
KEY ACTIVITIES TOGETHER

CROSS-FUNCTIONAL COLLABORATION MODEL

120 SKU
p oo o | e s
DESIGN « Trend & Consumer « Fabric & Trim + Production Planning + Range Plan Execution = Brand & Product « Demand Planning O
//"'_ ‘\ Insights uop aok + Sampling Approval + Assortment Planning Cammunication * Inventary Management /-.} F10Cr
E‘iﬁl % ¢ Designit | novation S ] Costiog B Hegutlrtiuny |9 Quality Contral + Pricing Strategy » Go-to-Markst Plan + Cost & Margin Control ol I] Expected Reverue
+ Development + Quality & Compliance | On-time Delivery + Sales Enablement « Campaign Support « Financial Tracking UN E TEAMq
PLANNING & SHARED SOURCING + Sampling & Fit ( bb 70% ONE GOAL
FINANCE
GOAL - Sell-through Target =
CONSUMER ¥
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MERCHANDISING

DELIGHT

> ;‘“"-- Strong Collaboration BUILDING CATEGORIES
@ Faster execution, better quality THAT PERFORM TODAY
AND LEAD TOMORROW.

\
III
// PRODUCTION

& on-time delivery

Consumer Delight
Right product, right price,
right time
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CONTINUOUS FEEDBACK LOOP =
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DESIGN INTENT

Purpose: Performance + Lifestyle crossover | Target Consumer: Urban fitness (20-35 yrs) | Usage: Gym / Training / Athleisure | Market: Mid-premium

PERFORMANCE . - PERFORMANCE
RAGLAMN TEE 1 I g SLEEVELESS TEE

munt Ll - y :
SOVEMENT

The core idea is simple designing for movement, but making it wearable beyond the gym.




TREND & MARKET INSIGHT

Color Palette | Fabric direction Competitor positioning

i £ DORECTION ~  COMSUMER MIRDSE = RAET DRIVERS i KFLUEMLCES COLOR PALETTE
TREND FORECAST BOARD A O actwnn |35 ottt | ol ovarimte | U2 st
ACTIVE PERFORMANCE WEAR
PERFORMANCE DRIVEN, UTILITY INSPIRED, TECHHIC

CAL ADVANCED

MACRD TRENDS

i SEASON THEME
TRCH FurTun . el Ll . BUILT FOR MOTION
. . : X SIGHED FOR TOMORROW
LTy

WREAN UT

TREND PILLARS

| \ i . s FABRIC DIRECTION
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COLOR DIRECTION

ERAPWITE GHET STREL GRIY BT [RY 51 DEEP B oM EFLECTRE

ik T = : ACTENT KEY SILHOUETTES
FABRIC & MATERIAL DIRECTION

SUSTARLELF FOTUEE

|
COMPETIFOR POSITIONING

DETAIL & TRIM DIRECTION GRAPHIC & PRINT DIRECTION

SUSTAINABILITY FOCUS
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FORECAST

Targeting urban fitnhess consumers , who care equally about performance and appearance. This is where athleisure is growing fastest




RANGE PLAN - CATEGORY ARCHITECTURE

Link for Working File : https://docs.google.com/spreadsheets/d/1A6c5BwLXh9j6pkB7_5sJ0nUTOMVMposB76q8JIwVw8Y/edit?gid=0#gid=0

BASIC (60%)
) FASHION |T-Shirts| Tanks [Jackets |Shorts | Joggers | Tights .
Category Fashion Color Total Colors No. of Oprions % age
(35%) ULTRA | (30%) | (15%) | (10%) | (15%) | (20%) [(10%)
(5%)
Performance Navy 6.0 2.0 2.0 2.0 4.0 2.0 18 Performance Navy 30 25.0%
Charcoal Black 3.0 2.0 2.0 2.0 3.0 2.0 |14.0 Charcoal Black 25.0 20.8%
Athletic Grey 3.0 2.0 2.0 3.0 3.0 2.0 | 15.0 Athletic Grey 24.0 20.0%
Basic as Core Utility Olive 71.0 2.0 1.0 1.0 1.0 1.0 1.0 | 7.0 Utility Olive 12.0 10.0%
Energy Blue 2.0 1.0 1.0 1.0 1.0 1.0 | 7.0 Energy Blue 12.0 10.0%
Pure White 2.0 1.0 1.0 1.0 1.0 1.0 | 7.0 Pure White 11.0 9.2%
Neons 2.0 1.0 0.0 0.0 0.0 0.0 | 3.0 Neons 6.0 5.0%
Performance Navy 3.0 2.0 1.0 2.0 2.0 1.0 | 11.0 Total 120 100%
Charcoal Black 2.0 1.0 1.0 1.0 2.0 20 | 9.0
Athletic Grey 2.0 1.0 1.0 2.0 3.0 0.0 | 9.0 Category SKU PLAN Division
Fashion Utility Olive 43.0 1.0 1.0 1.0 1.0 1.0 0.0 5.0 CORE 7 59%
Energy Blue 2.0 1.0 0.0 0.0 1.0 0.0 4.0 FASHION 43.0 36%
Pure White 2.0 1.0 0.0 0.0 0.0 0.0 3.0 ULTRA 6.0 5%
Neons 1.0 1.0 0.0 0.0 0.0 0.0 2.0 Total 120 100%
Performance Navy 1.0 0.0 0.0 0.0 0.0 0.0 | 1.0
Charcoal Black 1.0 0.0 0.0 0.0 1.0 0.0 | 2.0 Fit Name No. of Oprions % age
Athletic Grey 0.0 0.0 0.0 0.0 0.0 0.0 | 0.0 T-Shirts ( 30%) 37 31%
Ultra Fashion Utility Olive 6.0 0.0 0.0 0.0 0.0 0.0 0.0 | 0.0 Tanks (15%) 18.0 15%
Energy Blue 1.0 0.0 0.0 0.0 0.0 0.0 | 1.0 Jackets (10%) 13.0 11%
Pure White 1.0 0.0 0.0 0.0 0.0 0.0 | 1.0 Shorts (15%) 17.0 14%
Neons 0.0 0.0 0.0 1.0 0.0 0.0 | 1.0 Joggers (20%) 23.0 19%
Grand Total 120 37 18.0 13.0 | 17.0 23.0 | 12.0 | 120 Tights (10%) 12.0 10%
** Fraction to be cosidered as nearest whole nurnber Total 120 100%

Instead of following trends blindly, | filtered them into four areas color, fabric, silhouette, and competition benchmarking.




DESIGN LANGUAGE SYSTEM

Panel mapping | Functional placement | Colorblocking | Branding zones

PANEL MAPPING BOARD 2 =% o = &I A2 = PANELMAPPINGBOARD 2 =5 | & (I |&AS- | mmn . S
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Structured the range to balance volume and premium categories ensuring both revenue and brand value.”




HERO PRODUCTS - RISE UP TEE & JOGGER

Al RENDERING BOARD | perrormaNCE TEE & J0GGER

ENGINEERED FOR PERFORMANCE. DESIGNED FOR MOVEMENT.
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Every design decision comes from function paneling, breathability zones, and movement support.



HERO PRODUCTS - RISE UP TIGHTS

Al RENDERING BOARD | rereormance op & BoTron

ENGINEERED FOR PERFORMANCE DESIGHED FDR MOVEMENT
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This is one of the key styles focused on compression and performance. Designed for high-intensity training.



HERO PRODUCTS - TANK AND SHORTS

Al RENDERING BOARD | PERFORMANCE TANK & SHORT

ENGINEERED FOR PERFORMANCE. DESIGNED FOR MOVEMENT.
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Rather than isolated products, built a system where pieces work together across categories.



HERO PRODUCTS - JACKET AND JOGGER

Al RENDERING BOARD | perrormANCE sackeT

EMCGINEERED FOR PERFORMANCE. DESIGNED FOR MOVEMENT.
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The biggest opportunity is in gym-to-street crossover, this is where Indian market is rapidly evolving.



RANGE PLAN | 120 SKU
PERFORMANCE COLLECTION
CATEGORY SUB CATEGORY GENDER | SIZE RANGE

FERFORMANCE TEE
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Overall, this project reflects my approach designing with both creativity and commercial scalability in mind.



TECH PACK SNAP SHOT | wews perrormance tank & sort o Z X 0 %

ENGINEERED FOR PERFORMANCE. DESIGNED FOR MOVEMENT BREATHABLE QUICK DRY LIGHTWEIGHT STRETCH MOISTURE WICKING ~ REFLECTIVE

STYLE: PERFORMANCE TANK
STYLE NO.: MT-2501 TECHNICAL FLAT DETAILS MATERIAL SPECIFICATIONS

COLORWAYS : = » Lightweight & besatfle FiT Regular Fit
e mesh fabric
i ey SIZES s-am
NAVY Sleek crew = 100% Pabyester
neck binding * 1ApESM GENDER Men
» Quigk dry
- = Moisture wicking CATEGORY Training
- Deep armhole Back reflective
BLACK fior motility print for SEASON All Season
wisibility
Crew neck binding Deep armhole COUNTRY OF ORIGIN India
OLIVE Flatlock seams
TRIMS & ACCESSORIES PACKAGING

tor comfart

= Main Label {Heat Transfer) = Palyhag with

[=——== TR
STEEL GREY » Care Label (Printed) : size sticker
Straight hem » Refiective Print % | + Hangtag
- with twin needle * Flatlock Seam Thread 4 + Carg instruction
- |
WHITE Heat transfer logo Back reflective detail u
STYLE: PERFORMANCE SHORT
: DETAILS MATERIAL SPECIFICATIONS
STYLE NO.: MS-2501 TECHNEAL ST B
COLORWAYS « Lightweight stretch Fir Regular Fit
Efastic waistband woven fabric
oy with draweord = 90 Polyester $IZES 2552
STEEL GREY 1 pandey GENDER Men
= 120 GEM
+ Chuick dry CATEGORY Training
Elastic waistband Secure zip pocket = d-way stratch
BLACK Secure Iip with drawcard SEASON All-Spason
pocket COUNTRY OF ORIGIN  India
TRIMS & ACCESSORIES c
MAVY + Drawcard with tipping PA[:KAGING
= Zipper with auto lock puller e
« Heat transfer lops | « Polybag with
. i size sticker
Side slit for Reflective print
OLIVE E KA Side slit for mobility Reflective logo print * Flatiock seam thread * Hangtag
mobility _ = Care instruction
V4 , 2Z
WASH CARE SIZE CHART (INCHES) FABRIC PERFORMANCE TARGET CUSTOMER
E } § E @ SR ol : ] e | Active individuals
CHEST (TANK) | 38 a0 42 4 a6 4 Ale N b8le whao demand performance,
| | . | . | T e =T iR 4
Maching wash cold Do nat bleach  Tusmble dry low B ot ifon D4 pat dry ¢lean - = comfart and style in
WAETISHORT) | - 30 3 H 36 a8 2 BREATHABLE auick DRy MOISTURE STRETCH  LIGHTWEIGHT every movement,
= WICKING

*Tolerance +/- 0.5 inch




PERFORMANCE
10
EVERYWHERE

Engineered for movement.
Styled for life.

BREATHABLE
Keeps you cool
and comfortable

STRETCH

Moves with you
in every direction

MOISTURE WICKING
Dries fast.
Stays fresh,

LIGHTWEIGHT LAYER

. ' For warm-ups, cooldowns
and everything in between,

L]

| REFLECTIVE DETAILS
Enhanced visibility.
¥ Modern edge.

L

=

"
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STREET READY
Clean style.
Effortless attitude.
= mmmmu MODE - = ~—————=8- - STREET MODE

;_w ==



RANGE STRATEGY FRAMEWORK | 120 SKU -' A

PERFORMANCE COLLECTION MDISTURE WICKING JICK, BRY BREATHABLE LIGHTWEIGHT STRETCH REFLECTIVE

- . ENTRY / CORE / PREMIUM SPLIT MARGIN THINKING
PERFORMANCE g
10 “ m SEGMENT COsT | MRP . MAREIN STRATEGY . ROLE

EVERYWHERE VOLUME DRIVER BALANCE IMAGE BUILDER High Volume Drives
Low Margin % Cash Flow
~45% SKU | 50-55 SKUs ~35% SKU | 40-45 SKUs ~20% SKU | 20-25 SKUs

Low Low

TARGET TARGET TARGET CORE MEDIUM MEDIUM Bj::‘m :argm 2“' ':: e
Mass Urban Fitness Beginner Regular Gym User Advanced / + Hepeat Buy tability

Aspirational Consumer [ :
PRICE POSITION PRICE POSITION High Margin % Drives
Affordable Mid Mid-Premium PRICE POSITION PREMIUM HIG HIGH Low Volume Perception +

Pramium Praofitability
PRODUCT FOCUS PRODUCT FOCUS = = —— —— = ===
« Basic Performance Tees « Engineered Tees PRODUCT FOCUS
- Tanks - Performance Joggers + Jackets / Outerwear VOLUME DRIVERS
< E J = Tiph + Advanced Tights

n'l.lj)' Sl lg_ _S + Hybrid Athlaisure Sets TOP DRIVERS SECONDARY DRIVERS LOW VOLUME f HIGH VALUE
pEk S HER I Shons n ’ {High Volume) {Medium Volume) {image Builders)
fi n n | ' “ “: n
- Performance Tee
« Joggers « Tanks = Jackets
DESIGN APPROACH DESIGN APPROACH DESIGN APPROACH E « Training Pants « Tights
» Minimal Panels » Panel Mapping + Technical Construction
= Solid Colors + Color Blocking * Bonded Seams
+ Limited Trims + Reflective Details * LagarCita KEY CATEGORY FOCUS
« Basic Branding + Functional Pockels + Electional Branding
TOPS BOTTOMS OUTERWEAR

FABRIC (70% Business Driver) {20°% But High Repeat) (Image Builder)
S oLl + High Stretch Technical Fabric
+ Polyester Blends » Stretch Blends + Lightwéight Performance Woven
= Basic Moisture-Wicking = Breathable Mesh Panels + Water Repellent

= Tee s kin
. : b .Is Ih:{&m..' s = Joggers = Shorts = Core Revenue + Low Volume
GYM MDDE TRANSITION MODE STREET MODE e - Tights = Performancs Positioning - High Starytefling
Traln with focus, Mawe with sess. Live in style. = impertant far Premium Segment
120 SKU BREAK-UP (OVERALL) SKU BREAK-UP BY SEGMENT & CATEGORY SIZE & COLOR STRATEGY WHY THIS STRATEGY WORKS?
ENTRY [45%) CORE (35%) PREMIUM (20%) TOTAL
CATEGORY X SIZE RANGE

SKU % SKY % SKU % SKHU % (=]
. TaS B4 (%) 1 5 M L XL AXL 3L Leas
TOPS 34 % 29 67% il 66% 84 7% _[I_

o 6
B soroMs 36 (30%)

120

TOTAL SKU BOTTOMS 12 25% 15 35% 9 29% 36 L COLOR ASSORTMENT (6 COLOURS) Balanced High Sell-Thraugh Premiumization Caters to Every
= Portholio Driven by Volume Drives Margin & Fitness Lifestyle
R 21 (7. RW 2 4% 4 e n 35% 21 17.5
B OUTERNEAR 2 (17 hdlechitin | | | | ? . . @- . . Across Price & Categories Brand Perception & Occasion
TOTAL 48 | 00% 48 | 100% 41 | 100% 120 100% NAWY  STEELGREY  OUVE  WWITE  GREY MELANGE Rertnmarice
[_‘_-'_I "lc II ’ 1
45%ENTRY 4 » CORE + PREMIUM =  STRONGER BRAND. HIGHER PROFITABILITY.

DRIVES VOLUME BUILDS BRAND CREATES ASPIRATION



STRONG DESIGN +
COMMERCIAL MINDSET

DESIGN THAT PERFORMS. BUILT FOR BUSINESS.

DESIGN STRENGTH

PERFORMANCE FIRST

Functional design
rooted in movement
SCience.

DETAIL OBSESSION

Thoughtful details that
elevate performance
and aesthetics,

MODERN AESTHETIC

Clean, contemporary
looks that resonate
with today's consumer.

INNOVATIVE FABRICS

Right fabric for the
right purpose with
innovation focus.

FIT & FUNCTION
Engineered fit for
cemfort, mobility

and confidence.

&

2. STRATEGY & RANGE PLAN

+ Category Role & Goals
+ Portfolio Architecture
+ SKU Plan & Flow

1. CONSUMER INSIGHT

+ Market Research
+ Consumer Understanding
+ Trend & Competitor Scan

i

©@

PERFORMANCE TEES SHORTS & PANTS OUTERWEAR

STRONG DESIGN SENSIBILITY | SHARP COMMERCIAL ACUMEN

CAPABILITY: END-TO-END CATEGORY BUILDING

INSIGHT LED

END-TO-END CATEGBRY BU[LI]iNG

i

3. DESIGN & INNOVATION

= Concept Development
+ Silhouettes & Details
+ Fabric & Trim Innovation

RESULTS THAT MATTER
3
Al
&
S

STRONG SELL-THROUGH
ACAOSS MARKETS

HEALTHY MARGINS
SUSTAINABLE GROWTH

CONSUMER LOVE
BRAND LOYALTY

LONG TERM PARTHERSHIPS
TRUSTED BY STAKEHOLDERS

| END-TO-END OWNERSHIP
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IMPACT DRIVEN

)

END TO END

b
anil

COMMERCIAL MINDED

DESIGN DRIVEN

a

CONSUMER FOCUSED

COMMERCIAL MINDSET

R

CONSUMER CENTRIC

Solving real consumer
needs with empathy
and insight.

RIGHT PRODUCT MIX

Balanced portfolic that
drives sell-through and
maximizes opportunity,

MARGIN AWARE
Designing with cost,
price and margin

in mind.

BUSINESS IMPACT
Driving category growth,
brand value and
profitability.

2 E;]}: 6. GO TO MARKET
= & Merchandising Support
+ Pricing & Margin Strategy
+ Launch & In-Season Support

'\g T

5. SOURCING & PRODUCTION
= Fabric & Trim Sourcing

= Vendor Development

= Production Management

4 PRODUCT DEVELOPMENT s
>

+ Technical Design
+ Fit & Pattern Development
+ Sampling & Testing

TR,
:m‘\

PROOF OF DESIGN LANGUAGE

MINIMAL. FUNCTIONAL. IMPACTFUL. PERFORMANCE DETAILS THAT MATTER. MODERN AESTHETIC. BUILT TO MOVE.

BUILDING CATEGORIES THAT PERFORM TODAY AND LEAD TOMORROW.




D + 91 85274 95957 @ + 91 91423 45935

THANK

PRANAV KUMAR PANDEY

Head Designer with 18+ years of experience combining design, product development, and technical understanding to build performance-driven apparel categories.
Specialized in structured range planning, product development, and bridging design with “production feasibility”.

@ https://www.behance.net/gallery/85665629/RISE-UP-COLLECTION m linkedin.com/in/pranav-kumar-pandey-7b4436a/ pranavearly@gmail.com



