
“Built as a performance-led activewear system, 
not just a collection focused on scalability 
and market relevance.”







The core idea is simple designing for movement, but making it wearable beyond the gym.

DESIGN INTENT
Purpose: Performance + Lifestyle crossover     |     Target Consumer: Urban fitness (20–35 yrs)      |     Usage: Gym / Training / Athleisure     |     Market: Mid-premium



Targeting urban fitness consumers , who care equally about performance and appearance. This is where athleisure is growing fastest.

TREND & MARKET INSIGHT
Color Palette     |     Fabric direction      |     Competitor positioning



Instead of following trends blindly, I filtered them into four areas color, fabric, silhouette, and competition benchmarking.

RANGE PLAN - CATEGORY ARCHITECTURE

Link for Working File : https://docs.google.com/spreadsheets/d/1A6c5BwLXh9j6pkB7_5sJ0nUT0mVMposB76q8JIwVw8Y/edit?gid=0#gid=0

** Fraction to be cosidered as nearest whole number

Category Fashion Color

BASIC (60%) 
FASHION 

(35%) ULTRA 
(5%)

T-Shirts 
( 30%)

Tanks 
(15%)

Jackets 
(10%)

Shorts 
(15%)

Joggers 
(20%)

Tights 
(10%)

Total Colors No. of Oprions % age

Performance Navy 6.0 2.0 2.0 2.0 4.0 2.0 18 Performance Navy 30 25.0%
Charcoal Black 3.0 2.0 2.0 2.0 3.0 2.0 14.0 Charcoal Black 25.0 20.8%
Athle�c Grey 3.0 2.0 2.0 3.0 3.0 2.0 15.0 Athle�c Grey 24.0 20.0%
U�lity Olive 2.0 1.0 1.0 1.0 1.0 1.0 7.0 U�lity Olive 12.0 10.0%
Energy Blue 2.0 1.0 1.0 1.0 1.0 1.0 7.0 Energy Blue 12.0 10.0%
Pure White 2.0 1.0 1.0 1.0 1.0 1.0 7.0 Pure White 11.0 9.2%

Neons 2.0 1.0 0.0 0.0 0.0 0.0 3.0 Neons 6.0 5.0%
Performance Navy 3.0 2.0 1.0 2.0 2.0 1.0 11.0 Total 120 100%

Charcoal Black 2.0 1.0 1.0 1.0 2.0 2.0 9.0
Athle�c Grey 2.0 1.0 1.0 2.0 3.0 0.0 9.0 Category SKU PLAN Division
U�lity Olive 1.0 1.0 1.0 1.0 1.0 0.0 5.0 CORE 71 59%
Energy Blue 2.0 1.0 0.0 0.0 1.0 0.0 4.0 FASHION 43.0 36%
Pure White 2.0 1.0 0.0 0.0 0.0 0.0 3.0 ULTRA 6.0 5%

Neons 1.0 1.0 0.0 0.0 0.0 0.0 2.0 Total 120 100%
Performance Navy 1.0 0.0 0.0 0.0 0.0 0.0 1.0

Charcoal Black 1.0 0.0 0.0 0.0 1.0 0.0 2.0 Fit Name No. of Oprions % age
Athle�c Grey 0.0 0.0 0.0 0.0 0.0 0.0 0.0 T-Shirts ( 30%) 37 31%
U�lity Olive 0.0 0.0 0.0 0.0 0.0 0.0 0.0 Tanks (15%) 18.0 15%
Energy Blue 1.0 0.0 0.0 0.0 0.0 0.0 1.0 Jackets (10%) 13.0 11%
Pure White 1.0 0.0 0.0 0.0 0.0 0.0 1.0 Shorts (15%) 17.0 14%

Neons 0.0 0.0 0.0 1.0 0.0 0.0 1.0 Joggers (20%) 23.0 19%
120 37 18.0 13.0 17.0 23.0 12.0 120 Tights (10%) 12.0 10%

Total 120 100%
Grand Total

Basic as Core 71.0

Fashion 43.0

Ultra Fashion 6.0



Structured the range to balance volume and premium categories ensuring both revenue and brand value.”

DESIGN LANGUAGE SYSTEM
Panel mapping     |     Functional placement      |     Color blocking     |     Branding zones



Every design decision comes from function paneling, breathability zones, and movement support.

HERO PRODUCTS - RISE UP TEE & JOGGER



This is one of the key styles focused on compression and performance. Designed for high-intensity training.

HERO PRODUCTS - RISE UP TIGHTS



Rather than isolated products, built a system where pieces work together across categories.

HERO PRODUCTS - TANK AND SHORTS



The biggest opportunity is in gym-to-street crossover, this is where Indian market is rapidly evolving.

HERO PRODUCTS - JACKET AND JOGGER



Overall, this project reflects my approach designing with both creativity and commercial scalability in mind.

Range











https://www.behance.net/gallery/85665629/RISE-UP-COLLECTION linkedin.com/in/pranav-kumar-pandey-7b4436a/  pranavearly@gmail.com

PRANAV KUMAR PANDEY
Head Designer with 18+ years of experience combining design, product development, and technical understanding to build performance-driven apparel categories.

Specialized in structured range planning, product development, and bridging design with “production feasibility”.
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