Building Categories That Perform

Head Designer / Category Lead / Business Builder



CAREER

EXPLORATION BOARD

A JOURNEY THROUGH RETAIL, EXPORT,

MERCHANDISE, B2B, & E-=COMMERCE.

RETAIL

RETAIL SEGMENT PROFILE

AGE
25 - 45 years

LIFESTYLE
Urban lifestyle
Fast paced life

MINDSET

Style aware
Value conscious
Quality seeker

5 OCCASION

Waork | Casual | Brawing
Weekend | Travel
SHOPPING BEHAVIOR

Omni channel shapper
Fit & look aftesn
Mix of value + aspiration

RANGE ARCHITECTURE
RETAIL
(7 YRS, 36.8%)
" EXPORT

= (2 YRS, 10.5%)

E-COMMERCE
. (6 YRS, 31.6%)

RIGHT EXPERIENCE

RIGHT PARTNERSHIPS

CAREER VISION VISION METRICS

To leverage 19 years of diverse T & %

commercial experience to lead ﬁf@ foNe}

innovative omni-channel retail =3

and globa1 commerce ﬂperations_ RET.#IL GLCIBJ-\I. MERCHA.“DISE BZB A'ECDUNT E'GOMMERGE
MASTERY EXPORT BRANDING MANAGEMENT GROWTH

TOTAL EXPERIENCE: 19 YEARS

- PROFESSIONAL SPECTRUM CURRENT TOTAL :19 YEARS
B2B EXPORT CHARACTER MERCHANDISE E-COMMERCE
‘__i'l_ | N = _.t -:i‘ I 3

PROFESSIONAL PROGRESSION

OPERATIONS GLOBAL LOGISTICS BRAND DEVELOPMENT OMNI-CHANNEL SETUP
. st | looki = i
G moemmem @ i, @ (0 Miwmn o rEq deme,
é : Eg;ﬁmﬁ;ﬁt crenms a global merchandise like |_ ™ a order-tracking
Gy v L (= lewion L], s
- CAREER MILESTONES -

« Key achievement orased to brand
merchandise branhanment B2B

+ Raceed achievements in their
curpcrate enpin secton

# Key achievements with brand
achievements in B2B Export

+ Key achievements in lead salich
in B2B Global Logistics

= Key achievements in Key
achievements in the tolvaanent

+ Bases achievements in the Retail
npnuralun wardem-stores

= Dvenmist oroprorate orfiie meeting
at El-Commerce E-commerce

* Build conapennent challenges in
acrion of shipping costimeres

TOTAL CAREER DISTRIBUTION (19 YEARS) EXPERTISE PILLARS

RETAIL

1 EXPORT | _%

" 2 YRS, 10.5%) : X ==

[ CHARACTER MERCHANDISE RETAIL GLOBAL BRAND E-COMM VALUE

T (2YRS, 10.5%) EXCELLENCE SOURCING  DEVELOPMENT (OMNI) CREATION
B2B To set 19 years of Conninss global To orerenrsise Focuss emitmal Value a ereation
(2 YRS, 10.5%) diverse commercial | sourcing swith to comonize and | latters and conning | and contrest to the
E-COMMERCE to lead a register aranal conseneratie brand and omnrchannel value of valurs of

. retail. merchanics. development. opportunities. the experiisse.

(6 YRS, 31.6%)

E&% RIGHT STRATEGY

@ RIGHT TIMING

BUILT ON EXPERIENCE. DESIGNED TO LEAD.



CATEGORY BUILDER | MENSWEAR LEADERSHIP

_DESIGN * BUSINESS x EXECUTION

. END-TO-END
d / RANGE OWNERSHIP

Qcﬂ/’*@ﬁ@

INSIGHT RANGE DESIGN ~ DEVELOPMENT GO TO
PLAN MARKET

Own the complete journey from
consumer insight to store.

OWNERSHIP

| OWN THE OUTCOME

. MULTI-CATEGORY

EXPERTISE
W R
DENIM SHIRTS T-SHIRTS

o

BOTTOMS OUTERWEAR

Create balanced ranges across
categories that drive growth
and build brand.

il

SCALE
il

| BUILD FOR GROWTH

//' DESIGN + BUSINESS

UD AUGNMENT

Product built for SELL-THROUGH
Balanced CORE + FASHION + PREMIUM
Price & margin aware decisions
Trend right, commercially right

Data driven range planning

Design with purpose.
Build for performance.

SPEED

| EXECUTE WITH SPEED

STRONG EXECUTION

') SYSTEMS

e Speed-to-market driven plans

Cross-functional alignment

¢ Robust product development
e Quality, fit & cost control

e Scalable product architecture

Systems that deliver consistency,
speed and scale.

IMPACT

)
Q | DELIVER BUSINESS IMPACT




CATEGORY UNIVERSE ' wowevs vesteos ves

ONE UNIVERSE. ENDLESS POSSIBILITIES.

« Core to premium « Graphics & prints + Chinos for ssenirts

DENIN SHIRTS TSHRTS BTN ACTVE WEAR
® " @® @
MEN'S - Casual & smart .-:'—1 / : E_ - Basics & essentials | Chinos for smart cacles %G

« Multiple fits * Relaxed to slim fits « Jogpers for comfort

3

« Trend-led washes » Tailored & refaved fits &

* Flattering fits
+ Modern silhouettes

« Versatile washes

BUILT AROUND 000 ONE STOP DESIGNED TO SELL /\/7‘ SCALE & MEN'S & WOMEN'S
@ THE MODERN CONSUMER c D WARDROBE SOLUTION * Ranges that drive “ UI][I CONSISTENCY ( \/5 INTEGRATED

Style. Comfort. Versatility. Everything in one universe. choice & repeat. Structured for growth. Unified design language.




c ATEGURY STR A‘I‘EGY DESIGN x BUSINESS x PERFORMANCE
BUILDING CATEGORIES THAT DELIVER

Insight led. Consumer focused. Business driven. Execution obsessed.

000 ACTIVEWEAR
C[ —
CONSUMER AT THE CENTER

Urban Men
20-35 Years

F Ty — -'#;'::
O i 8 3
WORK  EVERYDAY  WEEKEND  ACTIVE

One Life. Many Moments. Rl -

WASH DEPTH | FIT VARIETY | CORE TO FASHION TO ULTRA One Wardrobe. PERFORMANCE FABRIC; | FUNCTIONAL DETAILS | GYMTO STREi:_T
RANGE ARCHITECTURE ———— PRODUCT STRATEGY INTEGRATION — PRICE & BUSINESS STRATEGY
CORE FASHION ULTRA . o e
VOLUME DRIVER TREND DRIVER BRAND BUILDER N lhers  PERFORMANCE FABRICS 7799 - 21199 %1299 - 72499 32499 - 74999+
m Light | Mid | Dark éls 1 Moisture wicking | P P Py

Breathable | Stretch

= 2 \V4
55 FIT MATRIX
m Slim | Straight |

OUTCOME
PERFORMANCE

97 FUNCTIONAL DETAILS — TR
) ips | Pockets | o V4 Gl

L ) [

+ Essential styles + Seasonal updates * Premium fabrics Relaxed | Loose DRIVEN Reflective | Panels
+ Strong repeat + New washes / colors + Statement pieces LIFESTYLE BROAD PRICE MARGIN SKU PROFITABLE
+ High sell-through + Trend led fits » Trend d editions @ EARE ST PROBK] __I o ME.NT FITS, COVERAGE AWARE DESIGN BALANCE GROWTH
+ Best price value + Freshness creation + Image & aspiration = g::grin;ort |[Rseiciaee | [ I". | i:ﬁz::rn;:r:,f':;mble I For every Right fabric. Core strength Volume + Value =
consumer Right costing. with fresh fashion Sustainable business
50-5[]% 3[]-35% ][]-]5% ﬁ CORE STYLES ¢~ VERSATILE STYLES
Repeat. Reliable, Scalable, I | Gym to Street |

BUILT FOR VOLUNE. DESIGNED FOR PROFITABILTY.

EXECUTION ENGINE

(..f"\. ™ INSIGHT = RANGE PLAN ' *  DESIGN .. DEVELOPMENT — SOURCING ot GO TO MARKET /\/_« REVIEW & OPTIMIZE
\ ,c\\\' Market study , 35 Category structure /) Concept to range » : ) IJJ Sampling 3 \__ \ Fabric selection 3 II || Merchandise plan ) q DDI_ Sell-through analysis
Consumer insights SKU planning . Fit, fabric, details : Fit approval Vendor partnerships _— Launch strategy B / Consumer feedback
Trend intelligence Price architecture 3D & prototypes Costing & BOM Quality assurance In-store & online Continuous improvement

RIGHT PRODUCT TJ""\_? RIGHT MIX A1 RIGHT EXECUTION

FOR THE RIGHT CONSUMER L~{  CORE + FASHION + ULTRA 001 seeep + quaLiTy + scaLE

[




RANGE ARCHITECTURE

THE RIGHT MIX. THE RIGHT IMPACT.

CORE (50-60%) FASHION (30-35%) ULTRA (10-15%)

VOLUME DRIVERS TREND-DRIVEN | SEASONAL IMAGE BUILDERS

" Premium styles
Elevated design

High sell-through

a Trend led styles
* Everyday essentials -/Jl

Newness creation

" Image & aspiration
Brand storytelling

(*u ' Repeat styles

Seasonal updates
' Consistent demand N

Fresh colors & washes

Higher value
* Lower volume, high impact

@ Strong price value

" Style led
)
Broad consumer reach .. !

Differentiation

CORE STAPLES. CONSISTENT PERFORMERS. NEWNESS THAT DRIVES EXCITEMENT. ASPIRATIONAL. PREMIUM. BRAND BUILDING.

DENIM BASICS SOLID SHIRTS CHINOS FASHION DENIM  PRINTS & PATTERNS TREND SHIRTS COLOR BOTTOMS PREMIUM DENIM  STATEMENT SHIRTS ~ PREMIUM OUTERWEAR  LIMITED EDITIONS

90-60% 30-35% 10-15%

FOUNDATION OF THE BUSINESS FRESHNESS. RELEVANCE. DIFFERENTIATION. BUILDS BRAND EQUITY & DESIRE

BALANCED MIX. CORE BUILDS FASHION DRIVES ULTRA BUILDS G/b RIGHT PRODUCT.

THE BASE GROWTH < S ? > THE BRAND RIGHT PLACE.
MAXIMUM IMPACT. DJ:IH Drives volume & Creates excitement Creates aspiration @ RIGHT CUSTOMER.
Volume + Value + Brand consistent revenue & drives traffic & long-term equity Sustainable, Scalable, Profitable.




PRICE LADDER | comptere vauwe svsrem

ONE STRUCTURE. CLEAR PROGRESSION.

ENTRY CORE

31299 - 32499

32499 - 74999+

3799 - 1199

Accessible Proven Elevated
styles fits styling
Everyday Repeat Better
value purchase fabrics
Built for Business Brand
volume driver value

Accessible pricing. Highest sell-through. Higher value. uu Right product.
Wider reach. Strong repeat. Better margins. B Right price. Every time.

ENTRY BUILDS BASE @) CORE DRIVES BUSINESS PREMIUM BUILDS BRAND /j STRUCTURED FOR SCALE
AR




MENSWEAR s S @

To build a strong, balanced and O D J - -+ "
aspirational menswear category o
CONSU M ER BOARD that delivers style, quality and ?10 Cr ?30 Cr 100'150 >70/0
ONE CATEGORY. COMPLETE WARDROBE. value across every occasion. CURRENT VISION SKUS SELL THROUGH
CATEGORY UNIVERSE

CONSUMER IN ONE LINE

URBAN. STYLISH.
CONFIDENT.

OUTERWEAR

SHIRTS T-SHIRTS

Q o0.
& 20-35YRs @ URBAN METRO

(5) WORK + WEEKEND + SOCIAL

CONSUMER SEGMENT OCCASION JOURNEY PURCHASE DRIVERS
AGE WORK (DAY) TRANSITION (EVENING) WEEKEND SOCIAL / NIGHT
20 - 35 Years . _ - : @ (-\ /-\
LIFESTYLE m A
Utbary/iMetro FIT LOOK QUALITY VALUE VERSATILITY
Fast paced life
MINDSET
Style aware PAIN POINTS

Value conscious

Quality seeker * Inconsistent fit across styles

OCCASION » Limited stylish options in right price
Work | Casual | Evening

Weekend | Travel

SHOPPING BEHAVIOUR
Omni channel shopper
Fit & look driven

Mix of value + aspiration

RANGE ARCHITECTURE

« Over complicated choices

Smart / Neat Layered [ Relaxed Comfort / Easy Trend / Statement » Lack of outfit versatility
Shirts, Chinos, Denim Shirts, Jackets, Denim T-5hirts, Denim, Joggers Fashion Fits, Jackets

PRICE LADDER DESIGN PILLARS

ENTRY CORE PREMIUM

- CORE (55%) 2799 - #1299 21299 - 22499 22499 - 24999
Volume drivers, everyday essentials, 8l

repeat styles.

. FASHION (30%)
Trend led, seasonal updates,
style statements,

. ULTRA (15%)
Premium, image builders,
aspirational pieces,

FIT FIRST QUALITY FABRICS ON TREND VERSATILITY VALUE FOR MONEY

Basics | Value Best Sellers Differentiated Better fit. Comfort, durability Right updates, Easy to style, Style + Quality
High Volume Strong Repeat Aspirational Better confidence. and performance. right time. across occasions. at right price.

@ RIGHT PRODUCT RIGHT PRICE @ RIGHT TIME 58% RIGHT CONSUMER BUILT TO SCALE. DESIGNED TO PERFORM.




DENIM 7ocr—¥0ocr @ 0 O Il 33

HERO CATEGORY
L i CURRENT VISION HIGHEST
CONTRIBUTION PURCHASE ANCHORED
THE FOUNDATION OF MENSWEAR. THE LEADER OF THE CATEGORY. Drives topline Strong consumer Pairs with every All season,
100-150 SKUs = 20-35YRS URBAN MALE revenue loyalty category BVEry Occasion

DARK
Sharp & Elevated

MID

JEMIM RANGE ARCHITECTURE
STRAIGHT FIT TAPERED FIT RELAXED FIT

CORE (50-60%) FASHION (30-35%) ULTRA (10-15%)
Premium & Statement

Volume Drivers Trend Right Styles
Everyday Essentials Seasonal Updates

LIGHT
Clean & Frash

BOOTCUT FIT
Versatile & Balanced

SLIM FIT

V|

Image Builders

FITS THAT SELL. FRESH STYLES. DISTINCT DENIM. Close fit through Straight from Room at thigh, Relaxed through Fitted thigh,
WASHES THAEREREAL HEWARPEAL: BRAND BILLERS: thigh & leg hip to hem narrow at hem thigh & leg flare at hem CLEAN VINTAGE DESTROY SPECIAL EFFECTS
BALANCED PORTFOLIC. MAXIMUM IMPACT.
HERO PRODUCTS (VOLUME DRIVERS)
FASHION HERO ULTRA HERO
PREMIUM & STATEMENT

FABRIC STRATEGY
COMFORT STRETCH PERFORMANCE STRETCH RIGID & AUTHENTIC CORE HERO
Easy Movement Enhanced Recovery Premium Fesl EVERYDAY, ESSENTIAL TREND'LEESTYLES
: “
& S i
A N o g L

SLIM/RELAXED PREMIUM FABRIC

PREMIUM WASH

STRETCH

SLIMFIT  STRETCH

i S " 111
ﬁ Comfort EE Retartian @ Long Lasting o Breathable
MID BLUE
KEY NUMEERS SUCCESS FORMULA
NG : --

[ &
D . o + 7

RIGHT PRICE MAXIMU

% «& falll
4 >70% RIGHT FIT RIGHT WASH RIGHT FABRIC
For Every Need For Every Pocket

100-150 60+
SKUs FITS & WASHES SEASON DROPS SELL THROUGH For Every Body For Every Style

ONE CATEGORY. ENDLESS POSSIBILITIES. MAXIMUM IMPACT.




alio

CATEGORY VISION WHY SHIRTS ARE OUR HERO CATEGORY
i Q) A

~ I8Cr — ¥T20Cr anll
R QJ C ATEGORY CURRENT VISION VOLUME VERSATILITY b oty AL

HEA

High'tepiest Werk;. casual, A must-have in Easy to style
THE STYLE FOUNDATION. THE EVERYDAY HERO. 100-120 SKUs 20-35 YRS | URBAN MALE purchase weekend, event every closet dliiinevmmyind)
RANGE ARCHITECTURE SHIRT FIT GUIDE FABRIC STF Y
EE e FASHION (30-35%) SUM FIT TAILORED FIT REGULAR FIT RELAXEDFIT  OVERSIZED FIT coTTON OXFORD POPILIN  LINENBLENDS  FLANNEL
Breathable Structure Smaoth Lightweight Warmith
Velume Drivers Trend Right Styles Premium & Statement & Comfortable & Durability & Crisp & Stylish & Texture
Everyday Essentials Seasonal Updates Image Builders

Reliable styles in solids, Frash prints, textures & Premium fabrics, elevated Closer fit through Shaped fit for a Comfortable fit Roomiar fit for Loose fit for a
checks & staples fashion-forward styles. details & sharp fits. chest & waist smart silhouette. for everyday. ensy movement. moadern edge. COMFORT | BREATHABILITY DURABILITY EASY CARE
STYLE DIRECTION COLLAR & DETAILING HERO PRODUCTS (VOLUME DRIVERS)
SOLIDS CHECKS STRIPES PRINTS TEXTURES SPREAD CUTAWAY BUTTON MANDARIN POCKET CONTRAST
COLLAR COLLAR DOWN COLLAR DETAILS DETAILS CORE HERO FASHION HERO ULTRA HERO
EVERYDAY ESSEMTIALS TREND LED STYLES PREMIUM & STATEMENT

CLASSIC TO TREND-LED. SOMETHING FOR EVERY PERSONALITY. THOUGHTFUL DETAILS THAT ELEVATE EVERY STYLE. High Valume | High Repeat Style Appeal | Seasonal Lift Premium Value | Image Builder
KEY NUMBERS CONSUMER TRIGGERS 5 FORMULA
=
A @Boa W & ©
-
oll + o + +
100-120 50+ FITs & 4 >70% HIGH REPEAT RIGHT FIT EASY TO STYLE QUALITY FABRIC  VALUE FOR MONEY RIGHT FIT RIGHT STYLE RIGHT FABRIC RIGHT PRICE
SKUs VARIATIONS SEASON DROPS SELL THROUGH PURCHASE RATE Looks sharp, Works across Feals good, Style = quality For Every Body For Every Occasion For Every Need For Every Pockat
feels comfortabie ooeasions lasts bong a1 the right price

ONE CATEGORY. ENDLESS STYLE POSSIBILITIES. MAXIMUM IMPACT




RIGHT PRODUCT

T-SHIRT
MASTER BOARD

THE EVERYDAY ESSENTIAL. REIMAGINED.

Urban / Metro
Fast paced life

MINDSET

Style aware
Value coniusous
Quality seeker

OCCASION
Wark | Casual | Craving
Weskend | Travel

SHOPPING BEHAVIOUR
Omni channel shapper
Fit & lpok agioun

Mix of value + aspiration

RANGE ARCHITECTURE

CORE {55%)

Volume biivers, everyday essentials,

repeat siyles.

FASHION (15%)
Trend ked, sessonal updates,
atyle manmanes,

. ULTRA (15%)

Premium, image, bulders,
aspirational places.

RIGHT PARTNERSHIP

OUR VISION 2
To be India's premium a0l
licensed t-shirt destination,

and accesive t-ghirt 34 Cl'

market share.

CURRENT

CATEGORY UNIVERSE

OCCASION JOURNEY

WORK (Casual) WEEKEND (Statement) EVENING (Premium)

Captain America tee

Superman AQP Punisher (Premium) Nirvana tee
under hlazer Captain America tee Fatifion Jasetet Black 5/J
PRICE LADDER
CORE PREMIUM
1299 - ¥1999

72499+

A i) ©
I15Cr  150-200 >75%
VISION SKUs SELL THROUGH

PURCHASE DRIVERS

ﬁ?@ﬂ'%

GRAPHIC FABRIC LICENSING VALUE
FIDELITY  COMFORT
PAIN POINTS

+ Inconsistent fit across styles

« Limited stylish options in right price
= Dver completated chaices

» Lack of crofit versatility

BESIGN PILLARS

§ FIT FIRST QUALITY FABRICS ON TREND VERSATILITY VALUE FOR MONEY
B!SIE ADF STATEMENT GRAPHIC ULTRA/LIMITED Better fit. Comfort, dorability Right updates, Easy to style, Style + Quality
Superman AQP Deadpool tee Star Wars Better confidente, and performance. right time. acT0S% accasions, al right prige,

&% RiGHT consuMeR

@ RIGHT TIME

BUILT TO SCALE. DESIGNED TO PERFORM.



BOTTOMS (NON DENIM) T -
i L.
H E R 0 P R 0 D U ' I S VOLUME DRIVERS VERSATILE STYLES COMFORT FIRST VALUE FOR MONEY REPEAT PURCHASE
Everyday essentials Work, weekend Better fabrics, better Right quality at the Fits that work.

that sell all year and everything in between movement, all-day comfort right price Always.

X
=N

=

BUILT FOR COMFORT. STYLED FOR EVERYDAY.
The perfect balance of fit, fabric and function.
CATEGORY OVERVIEW

P —

A Tom——y )

CHINOS e JOGGERS CASUAL TROUSERS il - UTILITY PANTS
= =N *

Smart, versatile Comfort meets Clean. Modern. = Functional design.

and timeless. ' style: Made for Effortiess. j Utility details.

Perfect for work movement and Elevated everyday < Trend-led styles

and smart casual everyday ease, smart wear. &! for the new age.

looks.

RN

HERO PRODUCT LINE-UP

CHINOS JOGGERS CASUAL TROUSERS UTILITY PANTS
@ Soht Mandteel @ Stratch Comfart r‘ @ Premium Fobric Uity Pockets
Cofton Stretch Mave Froely r Solt & Durabie Functional Design
Q? Seniiet Lack {E} Topaesd Fit q} Tallered Fit @ Dl Fabric
Stiuciuted Vet Madem SERtuette Chank Madem Built to Last
Comlonable
@ Al Doy Wiaar E Flattic Waist @ Croass Resistant Rolawod Fit
Breathabie & Snug & Floxithe Fr [Easy Core Coenfort Fitst
Dy Movamens
T vemsatiie Styling w”] Everyday Utility " N St Vriatfity a Strent Aeady
Wiori fo Weokend Traved | Lounge | . pa— Work | Dinrer | Trond Oriven =
Oruthe-ge -_— - fvontn — —
BEIGE MY OLIVE GHEY MELANGE BLACK OLIVE STONE HAYY CHARCOAL KHAKI BLACK GREY
Classic & Cloan Smart & Sharp Firesh & Versatila Light & Sporty Slook & Versatile  Utllity & Trandy HNeutrad & Minimal Sharp & Refined  Dark & Sophisticated Rugged & Classic Boid & Urban odem & Versatlle
FABRIC & MATERIAL DIRECTION FIT GUIDE COLOR PALETTE KEY NUMBERS
m o o000 I & & O
f [ | -
---- /\‘J il | lU\i ol -
BEIGE STOME OLIVE MNAVY GREY BLACK KHAKI 60+ 4 12 High
COTTON TwWiLL STRETCH TwWiLL DOBEY F STRUCTURE RIPSTOP : KHIT JERSEY SLIM TAPERED TAPE HEO. STRAIGHT RELAXED Styles Sub Categories  Month rability Repeat Rate
Soft & Durable Flox & Comien Texture & Dapth Srrangih & Unilny Soft & Floxibke Chean & Modem Balanced Fit Claszle Fit Easy & Comfartable

RIGHT FIT. RIGHT FABRIC. RIGHT STYLE. EVERYD




MENSWEAR
MASTER BOARD

THE DEFINITIVE OUTERWEAR COLLECTION.
BUILT FOR ALL CONDITIONS.

DENIM JACKETS LIGHTWEIGHT JACKETS

HEAVY-DUTY OUTERWEAR

AGE WORK {Emnmute:l
20 - 35 years

LIFESTYLE
Urban | Meirg
Fast paced fife

MINDSET

Vahoes durability,
Technazal pariormants,
and style statemant

QCOASION
Work | Casusl | Evening
Wesiond | Travel

SHOPPING BEHAVIOUR
Corrt eiarvasl choppar
Fit & look. driven

Wb o v = et

WORK [Commute)
Structured coat

EMTRY

[ coRerssw TR0 - T1290
Voo (B el ewwTyclty sabbbntials -7

repesit shpvn
FASHION [50r%)

Frowd il imtivrcdoll] oQulais,
Wk Dlir i

. ULTRA 115%)
Promaiim, image tuildars,
DUt RO

Basic canvas or
nylon jacket

@‘ REGHT PRICE

@ RIGHT PROCACT

HEAVY-DUTY OUTERWEAR

Mid-weight tecrrrtu:al
shell or utility jacks

G) REGHT TIME

OUR VISION

Te build a strong, balanced and
aspirational menswear culeryary
that delivers stybe, quality and

TRAVEL (Verzatite)

WEEKEND (Explorer)
Techrical jacket Packable shell
CORE PFIEMIU:M
1200 - F2459 B2454 -

Premium leather or
woed blend coat

Egj) RIGHT COMBUMER

¥20Cr 50 Cr 100-150 >70%

vahue across every occasion, CURRENT VISION SKUS SELL THROUGH
CATEGORY UNIVERSE » e .
TECHNICAL OUTERWEAR LUXURY COATS T AT W B

URBAN. STYLISH.
CONFIDENT.

S, 20-35vRs | (2) URBAN METRO
TECHNICAL OUTERWEAR LUXURY COATS B3 WORK + WEEKEND + SOCIAL
QCCASION JOURNEY PURCHASE DRIVERS
WEEKERD (Explorer) TRAVEL (Versatite) EVEMING [Statement)
I @ Q@ @ ¥
Wy
FIT GUALITY WALLIE YVERSATILITY

PAIN POINTS

& nconsislent i scross styles
= Limited stylish options in right price
& Ower complicated chosces

Evening (Statement) s Lack of outfit versatfity
Leather o premium clath

DURABILITY PERFORMANCE OH TREND VERSATILITY

Reinforced seams Water-repellent New sihouette Muft-peckel o
{abric detail reversible featune

VALUE FOR MONEY

Price tag on
multi-ssasen inckel

BUILT TO SCALE. DESIGNED TO PERFORM.



OUR VISION

To baild 3 strong, balanced and
aspirational monagver category
that delivers style, quality and

ACTIVE WEAR

MASTER BOARD .

12 Cr

Al
345 Cr

PERFORMANCE & STYLE, EVERY DAY, UNSTOPPABLE. VO N0 Sy LN, CURRENT VISION
CATEGORY UNIVERSE
TRAINING RUNNING OUTDOOR RECOVERY

ATHLIESURE

QUTDROR
TRAIL

."n_ &

DUTDOOR
TRAIL

Model | [Outdoor)

1.7

150-200

SEUs

@
>80%

SELL THROUGH

CONSUMER IN ONE LINE

URBAN. STYLISH,
CONFIDENT.

S 20- 35YRS
5 WORK + WEEKEND + S0CIAL

(©) URBAN METRO

OCCASION JOURNEY

PURCHASE DPOTLIGHT

01 AGE TRAINIMG [Gym) RUNNING {Dutdoor) ATHLEISURE (Travel)  RECOVERY (Relaxation)
£33 2033 years E '\Tﬁ @ .{l i, @ %
~ UFESTYLE | LU : o
= Active [ Dynamic, FABRIC DdFt.AE-ILIT‘r' FIT STYLE | PRICE VERSATILITY
Fast pased |  TECH
{5} MINDSET
"—'} Perlomance driven, HERO FE‘"‘TUHE
il 360-DEGREE SUPPORT
ﬂ OCCASION MATERIAL
1 Gym | Track | | RECYCLED POLYESTER
Ubarn | Taal
= i Senart / Thar Running Shorts, Comfort / Eraciets, Trend | Stenent | KEY BENEFIT
Brf Do e China, Bynn Technical Fee T-Tshirts, Alrport Fashts, Joggers FASTER RECOVERY
Teth-savey I -
PRICE LADDER DESIGM PILLARS
RANGE ARCHITECTURE TRAINING RUKMING PREMIUM
0 CORE PERFORMANCE (60%) 759 - T129% 1259 - 12459 ¥2459 - 22499
= Voldumie diives, everycaly,
essenlials, repale slale.
[ ATHLEISURE (50%)
Tred, lead, reenn, bahders,
styia stotomoats.
i | ::‘gﬂf:ﬂﬂ;ﬂﬁiu TECHMICAL WEAVE = MOISTURE WICKING  4-WAY STRETON LIGHTWEIGHT SUSTAINAELE
aspirsting! plants . Basics { Value Bes? Sellers |:||f[ﬂen|,3[?ﬂ Eefterfit LComfar, doradility Ensy oz style, Easy to style, Syl + Quality
High Vedame Strong Aepeal sparaton Eetter conlidence and performpnce right time. BLACAL SEERGING alrght price

[_ir‘:l RIGHT PRODUCT RIGHT PRICE RIGHT CONSUMER

BUILT TO PERFORM. DESIGNED TO LEAD.




EXECUTION ENGINE:

SPEED-TO-MARKET MASTER BOARD

ONE CATEGORY, COMPLETE WARDRORBE.

EXECUTION ENGINE (Timeline)

VISION

X100 Cr

Current to Target goal

1. RESEARCH & DESIGN

Build a nesearch stage,
deneraticn-s, research,
design, and design.

<=

et

P R S-

Design Prmting  Sourcing

3. MANUFACTURING

Comifort, styles and
product echoices and
manufacturing.

R @ b-

Delsvery  Dawarling  Dervmy

5. MARKET LAUNCH

Premium excesive
product launch event
imarket.

CURRENT STAGE:
LOGISTICS

£8) neimy
b

50-7

SKlUs

>90%

COMPLETE

agnp-@ R X

Research  Protot

v 2. SOURCING & PROTO
Target comibites, proto
items, gevinest & sourcing
and protos-piersatinons

D-.f & &

Delovers  Dearters

4. LOGISTICS &
DISTRIBUTION

Volume promessors,
evenrialalite, produects.
Lagistics, and distribution

- «

) MILESTOMES ACHIEVED

UPCOMING DEADLIME:
Product Launch Event (M11)

75%

558, coLLABORATION

SPEED-TO-MARKET FACTORS

STRATEGIC PLAN CYCLE TIME LAUNCH

To build e REDUCTION FREQUENCY
o build & strong, balanced a

aspirational moner category [30%) (2!)

menssers that delivers e e

delivers style, quality, and

VALE BCTOSS BVETY EYery RECEIPT MORKROG

accasion. (21’] >0%

Project Apex 50-Day Sprint
BT MR ST WD N
| Research & Desin
L. £ Critical Path
R anuactuning Jo XN
L- =

Critical Path

KEY DRIVERS
@ TE
éié &*8 B
AGILE DECISION SUPPLY CHAIN VERTICAL
MAKING OPTIMIZATION INTEGRATION
Fall gowernmaent Optimamrize 1o Ensurs verlical
enmenigralize agile manaare and supply Lestiquer Sosocrca o
expoarate decisian chainus chain epnt vertical
making optimization. integration.

DEMAND FORECASTING
Pramure concornnt demand scales, ennarveous teamnears
atdistics, quality wevwcastiing, and porecasting.

GLOBAL DISTRIBUTION
Glabal distribution is ex by marketing overtours, schleas, and
minagarems of farmmeralims.

i
&

|4l DATADRIVEN @ cLosaL ReacH

Do

f i
i -

PECOPLE

24, Team Size: 40+ members

RESOURCES

ST
£ s
TOOLS SKILLS

@ Global  Conocity, Collioration

EXECUTION TEAM (Team)

TEAM SYMERGY

A single conserybar box
replacing the consumer.

TEAM PERFORMAMNCE
(Velocity)

@ Global
Velocity , Clarity , Collaboration

i, 405 members

DESIGH TEAM

Lead: Eimy Lam

Key Responsibilities: Competition,
researchs & design team

SOURCING TEAM

Lead: Etiny Daan

Key Responsibilities: Sourcines,
manuractuﬁns, and 3&ur¢1ng Team

MANUFACTURING TEAM

Lead: John Dah

Key Responsibilities: Manufactusng team,
maketing tess, el manufactoring team

MARKETING TEAM
Liad: Jana Slama

| Key Responsibilities: Eharketing,

maotancanes, and crmir management

SALES TEAM

Lead: Sana Daren

Key Responsibilities: Consair fraining,
teamssriam and business sales.

TEAM METRICS

SHILL
UTILIZATION

RESOURCE
ALLOCATION

TRAINING
COMPLETE

e e
s
il O O 1]

BUILT FOR VELOCITY. DESIGNED TO DELIVER.




BUSINESS IMPACT

ONE CATEGORY. COMPLETE WARDROBE.

DESIGNED WITH PURPOSE. BUILT TO LAST.

THE VISION

19

To build a strong,
balanced and
aspirational
menswear category
that delivers style,
quality and value
across every
occasion.

RANGE ARCI

(19

Every product is designed with intent.

IITECTURE

[ cORE (55%)
Vaolume drivers,
everyday essentials

B rasHion (30%)

Trend led, seasonal
updates, style statements

B uLTRA (15%)

Premium, image builders,
aspirational pleces,

Every range is built with balance.

Every decision is driven by the consum

FIT FIRST
Better fit.
Better confidence.

THE CONSUMER

URBAN. STYLISH.

CONFIDENT.

20 - 35 YRS
URBAN METRO

WORK + WEEKEND
+ S0CIAL

STYLE AWARE
VALUE CONSCIOUS

LOOKS GOOD
FEELS RIGHT

&
&)
W
Q

DESIGN PILLARS

WORK (DAY)

Smart / Meat
Shirts, Chinos, Denim

QUALITY FABRICS ‘ON TREND WVERSATILITY VALUE FOR MONEY
Comfart, durabilicy Right updates, Easy to style, Style + Quality
and performance. right time. BCTOSS OCCAsions. at right price.

{

1

)

.}

n

OME CATEGORY. ONE DIRECTION. OMNE STANDARD. |

A COMPLETE MENSWEAR ECOSYSTEM

o @O ¢ 0

DENIM

OCCASION

TRANSITION (EVENING)

Layerad | Relaned
Shirts, Jackets, Denim

ENTRY
799 - 11289

Basics | Value
High Valume

SHIRTS

JOURNEY

WEEKEND

Comfort [ Easy
T-8hirts, Denim, Joggers

PRICE LADDER

CORE
21299 - ¥2499

Best Sellers
Strong Repeat

COMPLETE WARDROBE. COMPLETE SOLUTION.

T-SHIRTS

SOCIAL [ NIGHT

Trend f Statement

Fashion Fits, Jackets

PREMIUM
72459 - 14995

Differentiated

Aspirational

BOTTOMS OQUTERWEAR

BUSINESS IMPACT

\ CATEGORY SCALE
u’ﬁa/) Complete menswear ecosystem
built for scalable growth

\\ EXECUTION EXCELLENCE
&

Faster cycles, better accuracy
stronger go-to-market

CROSS-FUNCTIONAL IMPACT
One aligned team, faster
decisions, better execution

/_-'\ RETAIL & CONSUMER IMPACT
@/j Better assortment, stronger WM,
enhanced shopping experience

LONG-TERM VALUE
/ Repeatable systems, scalable
framework, sustainable growth

KEY NUMBERS

=i

alll
10 Cr F30Cr
CURRENT VISION
100-150 >70%
SKUS SELL THROUGH

BUILT TO SCALE.

DESIGNED TO PERFORM.

N4

RIGHT PRODUCT

CREATED TO LEAD.

RIGHT PRICE

© &

RIGHT TIME RIGHT COMNSUMER

READY FOR TOMORROW.
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BUILT FOR COMPLEXITY. DESIGNED FOR IMPACT.

STRATEGIC THINKER CONSUMER FIRST COMMERCIAL MINDED EXECUTION DRIVER PEOPLE CONNECTOR
| bring the right bl f tivit ial
bring the rllg blend o Crea g Commermal See the big picture. Deep consurmer Balance style, value Turn plans into reality Collaborative by nature.
understanding and execution excellence to build o : ; ; ; ;
i ) Break it into clear, understanding drives and business with speed, accuracy Build strong teams and
products that consumers want and businesses grow with. actionable roads. every decision. objectives. and consistency. win together.
1. END TO END OWNERSHIP 2. PROVEN IMPACT 5. BALANCE OF THREE POWERS

‘/jl /_L\ ﬁ /\/l () Createwith
D ﬂ k-/ Sl ./ purpose.
RESEARCH PLAN DESIGN SOURCE DELIVER = .
&INSIGHT & STRATEGIZE & DEVELOP & PRODUCE & REVIEW 1000+ 3 100-150 >70% ©) zlar] with
STYLES MONTH SKUS SELL THROUGH i inu:?:; i
DELIVERED CYCLES MANAGED FOCUS [ .
COMMERCIAL | | EXECUTION .

ACUMEN | [~ Execute with
S ./  precision.

Q | OWN THE PROCESS. | DRIVE THE OUTCOME.

@. DELIVERED RESULTS THAT MATTER.
From concept to consumer, | ensure nothing gets lost in translation.

Consistent execution. Measurable business impact.

<

@ THE SWEET SPOT THAT DRIVES CATEGORY SUCCESS.

4. CONSUMER CONNECT 5. CATEGORY BUILDER MINDSET &. ADAPTABILITY . WHAT SETS ME APART

AT
+  Long term view ) ‘\L‘y Detail obsessed, big picture focused

= Right direction Adapt to change Solve problems } High ownership, zero excuses
with agility proactively

|

) m
STRUCTURE
@)
*  Flawless delivery (QE_](% '/\/lﬂ oQo ra .
EXECUTION ] D T Positive energy, strong influence

*  Strong foundation [ %)  Calm under pressure, sharp in decisions

0o e :
e W, F ) 'h. i 5— + Sustainable growth ool ok &
¢ apply faster e business (;; 1) Passi t I
Understand Anticipate Design what Deliver what " ) assionate about products and people
their lifestyle their needs they love they choose
@ | DESIGN FOR REAL PEOPLE. REAL LIFE. REAL MOMENTS. @ I DON'T JUST EXECUTE. | BUILD THAT LASTS. @ BUILT TO EVOLVE. READY FOR ANY CHALLENGE. @ PASSION. PURPOSE. PERFORMAMNCE.

“ | DON'T JUST CREATE COLLECTIONS. | CREATE IMPACT. AIGHT PRODUCT. RIGHT PRICE. RIGHT TIME. RIGHT Ct




Thank You

PRANAV KUMAR PANDEY

Head Designer with 18+ years of experience combining design, product development, and technical understanding to build performance-driven apparel categories.
Specialized in structured range planning, product development, and bridging design with “production feasibility”.

@ https://www.behance.net/gallery/85665629/RISE-UP-COLLECTION m linkedin.com/in/pranav-kumar-pandey-7b4436a/ pranavearly@gmail.com



