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Candidate’s Name: | LEW CHAN MING, ISAAC

Candidate’s Office: | DIVISION DIRECTOR -J District Number:| 80

Toastmasters member since: | MAY 01, 2022
Education:

Bachelor's Degree in Biotechnology,
Specialist Diploma in Workplace Safety and Health.

Toastmasters offices held and terms of service:

Gek Poh Ville TMC - SAA (2022/23), President (2023/24), VPPR (2024/25)
Thermo Fisher Scientific TMC - VPM (2023/24), VPE (2024/25)

Division B Admin Manager (2023/24)

Area B1 Director (2024/25)

CGD - Club Coach Chair (2024/25)

Toastmasters honors and recognition:

Division B - Toastmasters Rookie of the Year (2022/23)
Division B - Club President of the Year (2023/24)
Accomplished Club Coach Cheng San TMC (00006478) (2023/24)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a professional working in Environment, Health and Safety (EHS) field, communications and leadership is one of the staples required
to be successful. Communication with various stakeholders from Senior Leadership Team, down to the floor technician is crucial to build
and maintain trust. As an EHS leader, accountability is the core of successful implementation of safety initiatives. All stakeholders are
viewing us, the EHS leader as the main catalyst to drive them into positive safety culture mindset. Therefore, being a district leader helps
build such accountability and trust to the stakeholders.

What experience do you have in strategic planning?

My current work scope involves organization's annual strategic deployment and OKR settings. Also,
| was given the opportunities to have shadow mentoring during my tenure in Division B council
(2023/24); through active participation of the organizing of Division Events and contest.

What experience do you have in the area of finance?

| organize various company events which involve medium-sized budget (typically within $15k),

where funds allocations and negotiations were key to successful event run without budget
constraints.
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What experience do you have in developing procedures?

My current work scope relies heavily on procedures (SOPs, guidelines, etc) development, due to the
nature of manufacturing industry environment. | have the ability to draft, develop, implement,
execute and review of procedures with minimal challenges.

What lessons did you learn from previous leadership positions?

Being in a various toastmasters positions held, it is crucial to maintain consistent communication and
accountability with the club members, district council members, as well as other stakeholders (venue
holders for e.g.). We need to be initiative and if deemed necessary be willing to serve so that trust is build
upon.

Why do you want to serve as a District leader?

Being a District Leader, we are the role model of leadership. It's something not gained, but earned
through years of commitment, hardship, and best of all the mentoring and coaching. Therefore, it is my
goal to showcase these influences and nurture the next generation leaders to step-up as our successors.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

District 80 mission is to build new clubs and support all clubs to achieve excellence. In my opinion as a
district leader, we serve to provide all necessary resources available to encourage club chartering and also
to bring the club to the next growth level. | would strive to put stability first, growth always by emphasizing
on club retention and making existing club to prosper; while exploring opportunities for new club chartering.

Additional information about yourself:

Being from someone who was a glossophobia to someone who influence others to be public speaker, is
a major stepping stone. And | wish | could share this influence and encourage everyone to take one step
at a time and be brave to do whatever you believe is important and good, for yourself and to society.
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