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Candidate’s Name: | Siti Zuhriyyah Binte Mohd Ariffin

Candidate’s Office: | Program Quality Director District Number:| 80

Toastmasters member since: | 01 October 2018

Education:

Bachelor of Science (Mathematics)
Diploma in Education (General Studies)

Toastmasters offices held and terms of service:

Division E Director 2024-2025

Assistant Division E Director (PQ) 2023-2024
Area E1 Director 2022-2023

Club Secretary 2022-2023

Club Secretary 2021-2022

Club President 2020-2021

Club Vice President Public Relations 2019 - 2020
Club Secretary 2019-2020

Toastmasters honors and recognition:

President Distinguished Club (Jauhari Bilingual Toastmasters Club) - 2020-2021
Division E Contest 2nd Runner Up 2021

Area E1 International Speech Contest Champion 2021

Area E1 Table Topic Contest Champion 2021

International Speech Contest Champion (Jauhari Bilingual Toastmasters Club)
Division E Contest 1st Runner Up 2020

Area E1 Contest Champion 2020

International Speech Contest Champion (Jauhari Bilingual Toastmasters Club)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Working as an business owner, my line of work requires a lot of discipline. As a trainer and tutor, | take pride in scheduling my time and classes as | pay attention to details. Apart
from that, | also plan education pathways for my students and build relationship with their parents. Listening and understanding my students' and parents' needs is a tool |
consistently apply when | tutor them. This skill set enables me to connect well with my students and parents and also ensuring good results and improvement in their studies.

Just like Toastmasters, being a District leader requires me to listen to my Division Directors, Area Directors and Clubs. Understanding each clubs' needs and pooling the resources

available to support and guide the Toastmasters in the District would be my applied skill set. With constant engagement and support in District, it enables the clubs in my Division to
improve their club standings and quality of members.

What experience do you have in strategic planning?

Running a business requires me to project the yearly revenues, build my personal branding as well as manage my time and resources effectively. This enables the stakeholders, customers
and parents to reach a mutual agreement as we work towards a common goal. In my tutoring business, it requires me to sit with parents and students and discuss the desired outcome and
goals. | work efficiently when planning programs to ensure the needs of my students are met.

As with Toastmasters, before handed over the term as a Club President, | will sit with my team and discuss strategies on how we can grow our club members and club branding. It was
especially important as during my term, we had to immediately transit to Online due to Covid-19. This will lead to a series of well thought and well organized events which eventually
enables my team and club to eventually attain the President's Distinguished Club that term. As a Division Director, | planned out my mission and programs to support each member in the
Division. Workshops and events are planned and delegated to my council so we all work together to achieve the same goal and finish strong.

What experience do you have in the area of finance?

In my line of work, Finance is the staple of my business. A lot of thought and budgeting goes into my planning as | would need to ensure that
the revenue received is properly managed and used effectively towards resources, additional capital and even savings. This is to ensure the
smooth running of the two businesses.

In Toastmasters, working with treasurer or finance manager, we would ensure that the funds are appropriate used to build the club and the
members. We would ensure that there is transparency in the management of fund so that the team that | work with will have complete trust.
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What experience do you have in developing procedures?

Having been a tutor for 19 years and a teacher with MOE for 10 years, | am inclined to plan out programs and events. Running my own business allows me to plan ahead and ensure that |
do no have too much on my plate and get myself overwhelmed. | believe that we have an established procedure in place, it will reduce the workload in half. In my line of work, apart from
teaching, | ensure that my administrative work is water tight so that contingency plans can be triggered should an emergency occurs. Running my own business requires me to establish a
process. To ensure that my business run smoothly, the processes implemented must not conflict with the schedule of my work and family.

In Toastmaster, taking the role of Club Secretary, Club President, Area Director and Division Director polished my experience in developing procedures further. To ensure the the
establishment runs smoothly, | corroborate with my team so that we can serve our members and clubs effectively. In my term as Division Director, | believe that if we fail to plan, we plan to

fail.

What lessons did you learn from previous leadership positions?

When | was the Club President, | learn that there is no "one size fits all" leadership. Being a leader means, to be able to consistently support the people around me. Some people require
more hand holding than others but once given the room to grow, they will be able to mature and lead confidently.

As an Area Director one of the key takeaways was how adaptability is an important trait as a leader. In the ever fast changing environment, one must quick to adapt to the changes and
think on her feet to resolve any conflicts that occurs. To be leader is to also protect the team/ family. A team is only as strong as the leader's capability to ensure that the team can work in a

safe environment and they are able to trust their leader's judgment.
As a Division Director, my main takeaway plan my term efficiently and delegate the task with clear communication. Always check in with the team to see if they require any support. With

efficient planning, you can utilize the time to listen to your members and work on supporting them.

Why do you want to serve as a District leader?

Serving as District Leader allows me to give back to the Toastmasters Community. Through Toastmasters, | learn how to manage my expectations, lead
and support my club and community, as well as guide new aspiring speakers to be better version of themselves. Through the opportunities offered in
Toastmasters, | grow as a person and | aspire for all newly joint toastmasters to experience the enriching ride | had in my years as a Toastmaster.
Through the continuous support of the toastmasters around me, gave me the confidence and assurance that | can go beyond just speaking. | can lead,
serve and guide the people around me. | would like to inculcate that in my other toastmasters friends.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is, we build new clubs and support all clubs in achieving excellence.

If given the opportunity to work as the Program Quality Director, | envision my team doing groundwork to support the members in achieving a truly fulfilling learning experience. | truly
believe by working to understand the needs of the members and providing them with the necessary education support and resources, will only promote Tl brand further.

This is important because when we work to help strengthen the clubs, we will be able to spread the Toastmasters International Brand and this entails casting the net far and wide to
attain more unique membership into the Toastmasters Fraternity. In addition, working with other Division Directors and sharing our resources together as a team would strengthen

our cause further in achieving excellence in all clubs.

Additional information about yourself:

| am equipped with a decade of classroom expertise and 19 years of teaching mastery, spanning preschool to tertiary levels. As an entrepreneur and educator at
heart, | excel in planning and executing the events efficiently. Beyond academia, | thrive in Toastmasters too. With wins like the 2021 and 2020 Area Contest
championship, 2021 2nd Runner-up, as well as the 2020 1st Runner-up in Division Contest, | aim to wield words with finesse and aspire to be a better speaker.
Currently, as Division Director at Toastmasters, | fuel interesting and relatable programs and supporting members. My past as 2022's Area Director crafts my
journey of fusion in education and leadership. Aside from being a mother of two boys. | always believe that we should enjoy what we do. Given the opportunity to
lead, | aim to lead the District with heart and passion and always support the district. | always believe we can always do more to give back to the community.
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