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District 80 Alignment Committee Report 
Term 2024-2025 

 
Overview 
 
Each year Districts are required to review and amend, if necessary, the alignment of Clubs, Areas, and 
Divisions within their boundaries. 
An Alignment Committee is established to review this process in accordance with Toastmasters’ 
International (TI) guidelines under Protocol 7.0: District Structure. 
For the Term 2024-2025, TI Board of Directors has announced that a District may have maximum of 
nine (9) Divisions. This policy change necessitates significant adjustments to the current District 80 
structure to ensure compliance.  
This Report outlines the Alignment Proposal for the term 2024-2025. The approved Alignment Proposal 
will take effect on 1 July 2025. 
 
Alignment Committee: 
 
Alignment Chair: Ho Chiu Lin, DTM 
Committee Members: 

Division A Director: Rajesh Babu Division S Director: Lim Lay Beng 

Division B Director: Joseph Yap Division T Director: Michael Joseph 

Division D Director: Sabrina Cham Division U Director: Srinivasan Sohein 

Division E Director: Siti Zuhriyyah Ariffin Division V Director: Lu Jun Hao, DTM 

Division G Director: Terry Lee Division Z Director: George Chew 

Division L Director: Woo Yew Kah, DTM  

Advisors: District Director – Muhd Nurhakim, DTM 
                Program Quality Director – Sharon Kam, DTM 
                Club Growth Director – Aaron Ting, DTM                 
 
Data: 
Information and data in this Alignment Committee Report is based on TI dashboard as of 20 April 2025. 
 
References: 

• District Administrative Bylaws: Article XI-d. Alignment Committee 

• Policy & Protocol 7.0: District Structure 
 
Protocol 7.0 Alignment: 

• A District may have a maximum of nine (9) Divisions 

• Each Division must have a minimum of four (4) Areas assigned 

• Each Area must have a minimum of four (4) clubs and maximum of six (6) Clubs. 

• Only Clubs that are in Good Standing count toward the minimum club assignment 

• District assigns Clubs to Areas based on: 
o Geographic proximity to other Clubs 
o The ability of an Area Director to effectively provide service 
o Club size and strength 
o Prospective clubs and expected growth 
o The likelihood of eligibility for Distinguished Program 
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District 80 Background: 

  

• As of 1 July 2024: Base numbers: 211 Clubs / 11 Divisions / 50 Areas 
The eleven (11) Divisions are Div A, B, D, E, G, S, U & Z (English); Div L & V (Mandarin) and Div 
T (Tamil). 

• As of 20 April 2025: Number of Paid Clubs is 198. 
Comprising of 125 Clubs from English Divisions, 56 Clubs from Mandarin Divisions and 17 Clubs 
from Tamil Division. 

• Four (4) new clubs were chartered as of 20 April 2025. 
 
Details of the Alignment Proposal: 
 
The Committee proposes to align clubs within the eight (8) English Divisions (A, B, D, E, G, S, U & Z) 
to six (6) Divisions based on geographic areas grouped by Singapore postal codes. 
The proposed six (6) new English Divisions are represented by letter C, J, M, N, P & Y. 
 
The Committee does not propose any alignment changes to Divisions L, V and T. 
 
List of Singapore Postal Districts to geographic areas for Proposed Divisions. 
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Alignment Proposal:  
 
Listing of Clubs showing Current to Proposed Division and Area 
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Listing of Clubs showing Proposed to Current Division and Area 
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List of Clubs unassigned to an Area as of 20 April 2025: 

 

 
 
Further adjustments may be necessary as a result of growth or loss of clubs before the start of the new 
Toastmasters term on 1 July 2025. 
 
Conclusion: 
 
This Report represents the considered feedback and recommendations of District Leaders, Club Officers 
and other Stakeholders following a series of consultation and review process. 
 
In accordance to TI’s District Administrative Bylaws, the Committee hereby submits the Alignment 
Proposal for review by the District Executive Committee and for approval by the District Council. 
 
As the Alignment Chair, I would like to extend my sincere appreciation to all Toastmasters who have 
participated and supported this Alignment exercise. Your commitment and collective spirit will ensure 
the continued success of our District.  
 
 

 
…………………………… 
Ho Chiu Lin, DTM 
District 80 Alignment Chair 2024-2025 
Date: 30 April 2025 

 
 
 

End of Report 


