District Leader
Biographical Information

TOASTMASTERS
INTERNATIONAL

T
oL 4

Candidate’s Name: | Muhammad Nurfarhan Bin Abdul Jaaffar

Candidate’s Office: | Division Director District Number: | 80

Toastmasters member since: | 1st Feb 2019

Education:

Bachelor of Communications in Public Relations

Diploma in Marketing

Diploma in Security Management

Advanced Certificate in Learning & Performance (ACLP formerly ACTA)

Toastmasters offices held and terms of service:

2024/2025: Asst Division E Director (Program Quality) / B4 Area Director / VPPR of Jauhari Bilingual TMC
2023/2024: Club President of Jauhari Bilingual TMC / Asst Division E Director (Club Growth)

2022/2023: VPE of Jauhari Bilingual TMC / Division E Public Relations Manager

2021/2022: Treasurer of Jauhari Bilingual TMC / Division E Public Relations Manager

2020/2021: VPPR of Jauhari Bilingual TMC

2019/2020: VPM of Jauhari Bilingual TMC

Toastmasters honors and recognition:

Hall of Fame 2024 - President Distinguished Club Award
Annual Conference 2024 - Perfect 10 Award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

In my line of work, | manage a security company as well as its security operations. | oversee a workforce of
approximately 100 security officers, ensuring the smooth running of security operations, compliance with
industry regulations, and managing staff-related matters. These responsibilities include handling
complaints, rewards and disciplinary actions, staff onboarding, and more.

What experience do you have in strategic planning?

Over the past few years, | have been deeply involved in the strategic planning of the company | work for. From developing business
strategies to steering the direction of operations. When | was employed as Director to manage the security company, it was in crisis
mode, losing clients because the operations team had been poached by a rival company. But we successfully re-strategized by focusing

on a slightly different aspect of the market. As a result, the company rebounded and ended the year with strong revenue and healthy
profits.

What experience do you have in the area of finance?

At the start of my career, | worked as a licensed Financial Consultant for two years. This gave me a
foundational understanding of financial management and various financial products. More recently, as |

manage companies and businesses, | have become more well verse at overseeing revenue, expenses, and
the P&L of the company.
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What experience do you have in developing procedures?

As part of my portfolio, | also oversee the Compliance & Audit functions of the company. This includes
developing Security SOPs (Standard Operating Procedures) for various projects and tasks. Beyond that,
we take it a step further by educating stakeholders on these SOPs to ensure successful implementation.

What lessons did you learn from previous leadership positions?

Two Key Leadership Principles:

1. People - While accolades and awards are important, earning the respect of your team and members is what builds lasting relationships. You can achieve all the awards in the world, but if
you offend others in the process, you'll soon find yourself isolated. On the other hand, maintaining good relationships and earning respect ensures that when you need support for an event
or project, people will come and provide their support for you.

2. Process - With the above point being said, Leadership is not about being a "people pleaser" at the expense of achieving results. Having clear processes in place helps you stay focused
on your objectives. | have seen leaders who are well-liked but struggle to get things done. This is not the goal of leadership. A balance between building relationships and driving outcomes
is essential for effective leadership.

Why do you want to serve as a District leader?

| believe it is my calling to give back to Toastmasters as much as | have benefited from it over the
years. With the new alignment, | am excited to embrace the challenge of forging a completely new
division and leaving a lasting mark.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

"We build new clubs and support all clubs in achieving excellence."

Ultimately, | believe in striving for excellence in everything | do. As the first Division Director of this new division, | have the responsibility
of pioneering the work and processes for future Directors of the Division. In doing so, | aim to set the standard and benchmark for the
future leaders of the division.

Additional information about yourself:

| am a marketing communications graduate with 12 years of experience in operations and security. My experience includes managing site operations
and national-scale operations, as well as running a company and overseeing a workforce of 120 full-time security staff. | am well-versed in operations
management, crisis and incident management, staff management, and compliance and audit. | hold a Fire Safety Manager License, a Security Officer
License, and a Private Investigator License. | am also an ACLP-certified trainer. | have been a Toastmaster for 5 years and have held various
appointments at Club EXCO and Division level. | have always find my Toastmasters journey enriching and fulfilling.
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