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	Candidates Name: Chua Soon Hee DTM
	Candidates Office: 
	District Number: 80
	Toastmasters member since: Year 2016
	Education: Singapore Institute of Technology
	Toastmasters offices held and terms of service: I has service club PRES, VPE, VPPR, SEC,VPM, SAA
I has service Division L year 2023-2024  VPPR
Current i service as Division L year 2024-2025 PQD
	Toastmasters honors and recognition: I awarded Distinguished Toastmaster (DTM) since 24 June 2021.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Joining Toastmasters has greatly improved my communication skills and boosted my work efficiency.Toastmasters has helped me become more confident and efficient in expressing my ideas at work.Through Toastmasters, I’ve enhanced my public speaking and time management skills, improving my productivity.My participation in Toastmasters has positively impacted my work efficiency and teamwork.
	What experience do you have in strategic planning: I have experience in strategic planning through projects where I helped set long-term goals and create actionable steps to achieve them. For example, I worked on a market expansion strategy that led to a 25% revenue increase in one year. I used tools like SWOT analysis to identify opportunities and risks, and I regularly tracked progress using KPIs to make adjustments when needed. My focus is always on creating clear, practical plans that deliver results.
	What experience do you have in the area of finance: I have a broad understanding of finance, including concepts like budgeting, investments, financial planning, and market analysis. I can help explain complex financial topics in simple terms or assist with finance-related tasks.
	What experience do you have in developing procedures: I have experience creating clear, step-by-step procedures for various tasks, ensuring efficiency and consistency.
	What lessons did you learn from previous leadership positions: From my previous leadership experience, I learned the importance of listening to team members, setting clear goals, and staying composed under pressure. These experiences taught me how to foster teamwork, inspire others, and work together to achieve shared objectives.
	Why do you want to serve as a district officer: As a Division leader, I want to serve by fostering collaboration, supporting team growth, and ensuring we achieve our goals together effectively and efficiently.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The major objective of the district mission is to help individuals develop their communication and leadership skills. To achieve this, I would focus on supporting members through regular practice, providing constructive feedback, and organizing events that encourage growth and leadership opportunities.
	Additional information about yourself: I will do my utmost to lead Division L towards distinguished level .


