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	Candidates Name: Lim Cheng Boon
	Candidates Office: Division Director or Club Growth Director
	District Number: 80
	Toastmasters member since: 1 October 2020 
	Education: Association of Accounting Technicians ( Level III Complete ) 

ACCA
	Toastmasters offices held and terms of service: Vice President Education - in Club No 003415 - Years Jun2022
President in Club No 003415 - Years Jun2023
Club Coach - Tong Zhou Mandarin Toastmaster Club - Years Jun2023
Area Director - Div L 2 - Years Jun2023
Club retention chair- 2023-2024
Pathway lead -2024-2025
Conference co chair- 2024-2025
	Toastmasters honors and recognition: Area Director of the Year 2022-2023
Distinguished Toastmaster 1 March 2024
District Service Excellence Award- Retention Term 2023-2024

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Club Retention Chair 2023-2024 
District 80 Pathways Lead and Annual Conference Co Chair
	What experience do you have in strategic planning: Your experience in strategic planning as a Finance Manager, combined with your leadership in Toastmasters, gives me a strong foundation for a district leadership role. Strategic thinking, goal setting, and resource management are key skills that will help me drive success at the division level. 
	What experience do you have in the area of finance: •	Responsible for the consolidation and U.S reporting for Asia group which includes SEA (Singapore, Thailand, and Malaysia), China (Beijing, Shanghai, Taiwan Sales and Taiwan Manufacturing Plant), Korea, Japan, India (Halol, Chennai) and Middle East ( KEF, Emigrate Casting and Pentair Gulf Holding)
•	Follow up with entities controller on timely submission on Hyperion Finance Consolidation System
•	Ensure entities controller submit correct and error free information in Hyperion Finance Consolidation System
	What experience do you have in developing procedures: As the Club Coach of Tong Zhou, I provided comprehensive training to all EXCO members, equipping them with the necessary skills and strategies to achieve President’s Distinguished Club status. My approach focused on structured goal setting, membership growth, and leadership development.

To ensure the club met the educational target of six Distinguished Club Program (DCP) points, I implemented a strategic plan
	What lessons did you learn from previous leadership positions: As a Club Retention Officer, I played a pivotal role in revitalizing struggling clubs, transforming them into distinguished clubs. Notably, I contributed to the success of Xi Yao, Clementi  to Telok Blangah, and 898 Club to Encantada All Ladies Club, strengthening their membership and overall performance. My efforts extended beyond individual clubs, as I also played a part in assisting District 80 in achieving Select Distinguished District status via Club Retention Roles from 201 to 211. Through strategic planning, collaboration with leaders, and dedicated mentorship, I helped ensure the sustainability and excellence of the clubs under my care.
	Why do you want to serve as a district officer: I would like to impart my experience in transforming clubs and mentoring leaders already positions you well for district leadership. Structuring leadership training, fostering a growth mindset, and driving measurable success—like achieving Select Distinguished Division.
	In your opinion what are the district missions major objectives and how would you work to achieve them: As a Division Director in Toastmasters, my role aligns with the District Mission,
“We build new clubs and support all clubs in achieving excellence.”
To fulfill this mission, my major objectives would include  :  Ensure Clubs achieve distinguished Club .support club retention, promote membership growth, support  and train Area Director
As CGD as well, the District mission is the main focus. 
	Additional information about yourself: I can turn weak clubs into distinguished ones, training leaders, and striving for Select Distinguished Division. My dedication to district 80 growth and excellence speaks volumes about my   persistence and strategic mindset. With my determination, I am well on my way to making a strong impact as a district leader. I am applying for either Division Director or CGD depending on role available. I do not wish to do Division Director if there are candidates already nominated. 


