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Chauhan, which aims at generating dialogue on matters of current interest. The 

journal does not restrict its authors by any specific theme, allowing 

professionals, academic researchers and law students to express views on 

matters of their interest. It is a humble attempt to reinstate the lost atmosphere 

of legal research and progress.  

 

The ideology of Corpus Juris emanates from the acumen and philanthropic 

vision of its founders who maintain that no original thought process should be 

invalidated in order to ensure a staunch inclusive learning process.  

 

Further, Corpus Juris places an increased impetus on honing skills of their 
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DISRUPTIVE TECHNOLOGY: BLISS TO 

CREDIT CO-OPERATIVES 

-ANJALI GOPAL PATIL* AND  

PRIN. DR. ASMITA A. VAIDYA* 

 

ABSTRACT 

 

Co-operation is nothing but mutual help, at the same time it is self-help. Credit co-operative 

societies are financial institutions which are established with the objective of providing loans to 

its member at reasonable rate of interest. A cooperative society is voluntary association of people 

who come together and invest their savings to form the organization by way of deposits or small 

savings. The scope of work of these co-operatives is certainly very limited. It is expected that 

the growth of such institutes should be deeper rather than horizontal. This growth is obviously 

disrupted or hampered by new entrants, timely regulations and least but not last is by 

globalization. The new entrants are with new technology, innovative strategies and planning. 

It is time to disrupt the disruptors. The disrupting ideas should be acceptable and capable to 

embrace it. Disrupting the disruptor would also mean to disrupt your business from which by 

analysing your existing structure. Making of strict laws and strict implementation, better 

penetrative measure creating similar options with easy and fruitful access, so as the customers 

may opt by loyalty. Redefining the "Success" will be a factor in disrupting the disruption on to 

have better control and for directing the change. Re-executing the strategies of business, 

recreating the values in the changing scenario, clarity in purposes coupled with innovations, to 

build up a feedback loop, reorganize to customer engagement. This article tries to study the 

concept of disruption, to study limitations, to research new ways /horizons and new standards 

for effective management, working of credit cooperative societies and legal aspect. 

 

Keywords: Credit Co-Operative Sector, Co-Operative Principles, Concept 

Of Disruption, Economic Democracy, Core Competency. 
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INTRODUCTION 

 

Cooperation is a form of organization wherein persons voluntarily associate 

together on a basis of equality and work together for a common end. It is a 

movement for the weaker section, mutual help is its keynote, desire to serve is 

its animating spirit. The cooperative society is formed with an idea of supporting 

each other to achieve a common economic objective. Voluntary and open 

membership, democratic control, economic participation, autonomy, training 

and education, and concern for community are the cooperative principles set by 

International Co-operative Alliance. This unique model of enterprise, especially 

credit co-operative societies faces tough path in today’s economy. They need to 

transform their regular business methods and policies due to disruption caused 

by technology, regulations and globalization. Members, Customers are getting 

ample choices for financial help. These disruptors are capturing the member’s 

financial business at the growing rate. Online technology, mobile banking, 

speedy disposal, result oriented services make it challenging for traditional 

financial organizations to compete with these disruptors. Likewise, regulations 

for credit cooperative are becoming more and more rigid. It is the paradox that 

97th amendment provides autonomy to co-operatives while amendment in the 

Maharashtra co-operative societies act, 1960 prohibits expansion, by 

incorporating new section-144-5A. This section prohibits accepting deposit 

from non-members and section 43 -restrictions on borrowings. It becomes 

difficult to expand base of credit co-operative society.  

 

Globalization is one of the disruptors, by which credit co-operatives have to 

stand in competition of worldwide financial institutions. 

 

This article analyses the use and role of technology which is one of the 

challenging factors. Secondly also analyses the choices available for the 

members and customers, pattern of credit supply and the reasoning of gap arose 

between the member and credit co-operative. 
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Problem Identification: - Due to technology, members are getting ample 

choices for financial help. The competition in credit supply, nationally and 

globally at the cheaper rate is the challenge to be addressed. Hence it is observed 

that the gap between the member customer and the credit societies has 

increased.  

 

OBJECTIVES: 

 

• To study the concept of disruptive innovation and legal aspect. 

• To study the role/use of technology in credit co-operatives 

• To study the reasons of widening the gap between the 

members/customers and credit co-operatives. 

• To study the limitation disruptive innovation and new 

horizons/Opportunities 

 

RESEARCH METHODOLOGY  

 

The researcher has reviewed the literature of national and international scholars. 

The research methods are empirical. Primary and secondary data is used for this 

research. Legal research is generally done with the help of resources from 

authorized library. 

 

Significance: To strengthen the core competencies by mitigating the gap 

between the member and co-operatives arose due to digital invasion, by 

enforcing co-operative principles. 

 

Purpose: To research new ways and innovative standards for the credit co-

operative sector to avoid the upcoming disasters and explored the 

competencies.  

 

Scope and Limitation: This study is limited only to credit co-operative 

societies in Maharashtra and its scope is only to the extent of disruptive 

innovative management. 



 
Corpus Juris                                                                                                       ISSN: 2582-2918  
The Law Journal   website: www.corpusjuris.co.in	
	

	   CORPUS JURIS|4 

Hypothesis: -Technology is the disrupting factor between the relations of 

member/customer and credit co-operatives.  Co-operative sector is well 

equipped with co-operative principles to face the challenges of digital economy. 

Implementation of co-operative values and principles in true sense is the only 

solution for disrupting the disruptors. Digital economy can’t be disrupting 

factor for credit co-operative sector. Credit co-operative can disrupt the digital 

economy.  

 

“The statement of hypothesis- Adoption of digital technology in credit co-

operative sector is no more disruption.” 

 

ANALYSIS 

 

The credit co-operative sector is facing serious consequences due to disrupting 

factors especially like technology, globalization and regulations. These factors 

though became challenges; it came up with new opportunities, new innovative 

ideas and policies for effective and productive management. To survive credit 

co-operative sector, it has to adopt disruptive innovation.  Disruption is 

disturbance or problem that interrupt an event, activity or process, Disruptive 

innovation or disrupting the disruption can be called to address the 

challenges/problems/ interruptions with the motive to find new 

horizon/techniques, ideas to conduct, productivity etc. It is because to meet the 

needs of the customers, to establish a relationship that has fallen back due to 

advancement of certain disruptive elements. If it is about creating fresh 

solutions to cater the customer's needs anticipating future needs of the desired 

sector it is certainly disruptive innovation. The disruption if taken in a positive 

sense keeping it in mind that it was created for our betterment would help us to 

establish a system more lucrative and helpful in our business. We have to think 

disruption as transformer of the future. The disruption shall be in a form of 

evolution than a revolution. It is necessary to anticipate the social changes/ 

advancement, the economics of the market and the global perspective of which 

is more effectively disrupting. Disrupting the disruptor can also mean to make 
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a difference. To innovate that would replace the existing without disturbing the 

existence e.g. Swiggy, Uber 

 

Disrupting the disruption would also mean a study of preferences of the current 

generation. The disruptor may be both the existing, incumbents and the new 

comer, entrants. The disrupting ideas should be acceptable and capable to 

embrace it. 

 

One has to analyze its own structure, its failure if any and search for 

modification for easy and fruitful access. Success may be defined in another 

way. The ultimate aim to achieve sustainable development goals is to be keeping 

in mind for defining success of the credit cooperative society. 

 

 The new standards have to be set for this purpose considering following 

suggestions- 

 

• Re-executing the strategies, 

• recreating the values which are laid down by ICA,  

• Rethinking about involvements towards the developmental 

choices delivering a return would disrupt the disruptor, 

• To redefine the product prioritization and its alignment,  

• Creating new concepts,  

• Creating a functional team to validate the gap between the 

technologies and existing team, 

• Mechanism to interacting with customer & their ideas ,  

• Re-skilling leadership.  

 

Being a disruptor is being a transformer to respond to the disrupting element. 

How could it be possible? 

 

Shared economy can be one of the solutions. It has already started in many 

sectors like transportation, hotels. It refers to decentralized asset ownership and 
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using technology to match the need of customers and financial service 

providers, this type of enterprise can be the role model for credit co-operative 

societies. The credit co-operative sector has to adopt digital technology. 

Henceforth digital becomes mainstream. E-business has become now routine. 

Accordingly, “E” has gone away and it becomes routinize. 

 

Customers are now becoming more demanding for digital services. Switching 

over for fast services hampers the loyal relationship, as expecting in co-operative 

structure. Young customers are least in number with co-operative sector. Many 

customers are thinking that they are not in need of traditional banking or 

financial services.  

 

The credit co-operative sector is now competing against the high-tech services, 

low cost digital banking, mobile banking, paying by their fingertips. Customers 

are getting more and ample choices, nationally and globally, as well. 

 

Credit supply and financial services are two different things. Financial help 

means, it includes mobile recharge, interest, insurance, mutual funds, and so on. 

Credit co-operative sector means deposits and borrowings only. Credit supply 

means available credit exponential rate such as Credit for home loan, education, 

marriage, MSME enterprises and so on. 

 

Credit co-operative societies are supposed to be for the marginalized, 

disadvantaged people. To reach with this soul of co-operative principles, it has 

to adopt digitalization. Young generation will connect with the help of 

technology only. The challenges before the credit co-operative sector are 

regulations, technology and membership growth of the population between the 

age group of 18 to 35. This population is about 65% in India. Credit co-

operative sector need to expand their base. The limitations to raise funds and 

credit supply need to meet out by recreating the new products for new 

generations as well as for women and to get unexplored area. The innovative 

idea to disrupt the disruptor is to substantiate the potential of credit co-

operative sector.   
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The potential lies in the philosophy and principles of co-operative. The 

voluntary and open membership, democratic member control, economic 

participation, is the values which differentiate co-operative from other form of 

enterprises. According to the ICA’s first Cooperative Principle (“Voluntary and 

Open Membership”), “co-operatives are voluntary organizations, open to all 

persons able to use their services and willing to accept the responsibilities of 

membership, without gender, social, racial, political, or religious 

discrimination”. It is stipulated in the second Principle (“Democratic Member 

Control”) that cooperatives are democratic organizations controlled by their 

members, who actively participate in setting their policies and making decisions. 

Furthermore, according to the third Principle (“Member Economic 

Participation”), members contribute equitably to and democratically control the 

capital of their cooperative. These values are re-enforcing elements to disrupt 

the disruptors. 

 

Legal nature of cooperative membership is one of the core structural 

characteristics of the cooperative form and an element that distinguishes 

cooperatives from mainstream companies: cooperatives are person-cantered 

mutual enterprises, while companies are investor-driven for-profit 

organizations. Cooperatives are owned and administered by their members, 

who are at the same time customers, providers, and/or workers of the 

enterprise. Hence, cooperative members undertake a transactional and an 

organizational relationship with the society (Fici, 2013a; 2017b), i.e., they possess 

a “dual role” or a “double quality” as owner-users of the society. This type of 

relationship plays the important role to safeguard from disruption. Members 

know their needs, requirements. The functional operation of credit co-operative 

society needs to have various methods of communication. That communication 

must be horizontal rather than vertical. Strategic planning should be result 

oriented. The fruitful or strong communicative loop of society-member-society 

strengthens the management and working of society.  
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CONCLUSION 

 

Credit Co-operative sector will drive by technology, digitalization. Digitalization 

will become main stream. Customer focused technology will result in 

profitability or productive growth of Credit Co-operative Society. To build the 

technology competence, to design more innovative products are the need of an 

hour. Cyber security will be most prominent issue while adopting technology 

for providing financial services. The basic structure of Co-operative philosophy 

and principles has to be maintained. Co-operative organization is self-propelling 

force. It is member driven organization.  Co-operatives are by the members, for 

the members and of the members. Owner and users might be the same. This 

may act as shield from outsiders i.e. incumbents or new entrants. The 

beneficiaries are definitely the members but the services can be availed by 

customers. The legal preposition of members in Co-operatives must be 

inclusive to expand the base of Co-operatives. Otherwise Co-operatives have to 

survive for existence. The regulators also have to adopt technological acumen. 

The incorporation of technology and the infrastructure for it must be the part 

of any Co-operative institute. Accordingly, regulations may be amended.  

 

SUGGESTIONS 

 

1. The new chapter IX- A inserted in the Maharashtra Co-operative Societies 

Act,1960, should be deleted. It brings dual control, which becomes hindrance 

for autonomy of credit co-operative societies. Credit Co-operative societies 

need to expand their member base as well as customer base. 

2. Network to connect anything anywhere is a need of an hour. 

3. Economic democracy with Co-operative principle has to be the core 

competence of Credit Co-operative institute. Decision making power should 

be shifted from managers to the large number of members. 

4. The communication or the decision-making power should be horizontal 

rather vertical. 

5. Strict implementation of regulations with the help of digitalization is 

necessary. 



 
Corpus Juris                                                                                                       ISSN: 2582-2918  
The Law Journal   website: www.corpusjuris.co.in	
	

	   CORPUS JURIS|9 

6. Co-Operative principles should be embodied and implemented in day to day 

working for the members and the customers. 

7. For constant assessment relationship between members and Credit Co-

operative must be strengthen by building continuous communication.  

8. To know the members as well as customers need research and development 

department for the required technology. 

9. It is high time to know the disruptive factors which affect the traditional 

pattern of Credit Co-operative. 

10. There is need to understand the member psychology and built member 

confidence which differentiates credit society with another financial institute. 

11. Mechanism for getting feedback from member experience. Sales and 

marketing team may be trained in that way. 
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