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ABSTRACT 

 

 

This article aims to analyze the effect of the recent CoViD 19 on the retail sector. The losses 

faced due to the initial lockdown juxtaposed with the losses that will be faced if the lockdown 

further extends have been discussed in detail. The article also discusses the recovery aspect of 

the retail sector post CoViD. 
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INTRODUCTION  

 

The Retail Sector in India has been adversely affected by the coronavirus 

pandemic. The first and second consequent lockdowns have had a detrimental 

effect on the retail sector and the brick and mortar industry. Even in the initial 

stage before the Lockdown, the demand had drastically fallen down due to the 

mass psychology of fear instilled in the minds of the people.  

 

After the lockdown, the sales of non-essential items had completely stopped. 

Retail Association of India, in its survey report has stated that 95% of the non-

food retailers will have their shops closed until lockdown is in place. Non- food 

retailers are also reporting a 80% reduction in their sales. Hence, during the first 

lockdown, there was no scope for sale as the markets were strictly closed.  

Due to the strict lockdown imposed in India by the Central Government, the 

local shops, malls and non-essential supply commodities were closed. This led 

to a drop in the demand of the commodities and consequently led to losses in 

the business. The clothing Manufacturing Association of India, one of the 

leading representatives of the apparel industry has stated that only 8% of the 

members of the association shall be able to pay the workers salaries for the next 

month. Hence, it is deductible by this statement the condition small businesses 

are in.  

 

Pursuant to the order dated 15.04.2020 by the Ministry of Home Affairs, 

consolidated revised guidelines were issued which have to be strictly adhered to. 

The guidelines state inter alia, that all the shopping malls, cinema halls, gyms, 

parks, bars and similar places which include restaurants and other Food shops 

shall be closed and their activities be prohibited till 3rd May 2020. Now, the new 

guidelines issued on 01.05.2020 which shall come into effect from 04.05.2020 

also prohibit the above-mentioned activities for further two weeks.  

 

The extended lockdown has grave consequences on the retail sector and is 

making it difficult for the retailers to retain employees due to no work. Migration 

of the workers from their workplace to their home is seen to be another 
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problem as the reverse migration is going to be a slow process due to the fear 

and anxiety created by CoViD-19 and thus, will make it more difficult to restart 

the business work post CoViD-19. Immediate reverse migration of the workers 

might not be encouraged by the Government as this will eventually lead to a 

large number of workers using public transport and this can prove to be a threat 

even when we have overcome the outbreak of the CoViD - 19.  

 

The current crisis can lead to an immense unemployment as many jobs in the 

retail sector are at a risk. According to a study conducted by The Economic 

Times, it was stated that the retail industry will require a minimum period of 

one year to revive. The government has hence urged and encouraged that if an 

employer is in a position of power and is capable of paying the employees then 

he must do so. In order to ensure that loss of employment is prevented to a 

large extent and in order to bring in a survival plan, the Retail Association has 

requested the Government to provide a subsidy for supporting the jobs for a 

period of four months, at 50% of the minimum wages to ensure that the retailers 

continue the employment of workers during the lockdown and the period post 

lockdown. 

 

When it comes to the Brick and Mortar industry, the lockdown has stopped the 

sales and made the survival of the individuals operating the shops very difficult. 

Due to decline in demand, the revenue has taken a significant setback.  

 

Various organizations like CMAI and NRAI have stated that the help of the 

government is very essential in these circumstances. It is requested to the 

government that the statutory payments be deferred so that the employers may 

use that money to pay the employees.  

 

REGULATION OF RETAIL SECTOR AND STATISTICS 

 

Retail Sector is not monitored by any specific law. It is regulated under different 

laws i.e. Competition Law, Employment Law, Service Law, Contract laws 

among others.  
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The workers at the retail shops are mostly at the mercy of their employers. 

Contractual relationships and appointments cannot be challenged by means of 

a writ petition and hence only suit can be filed for damages if there is any 

violation of a contractual provision.  

 

As seen in the case of clerks and advocates registered at High Court, if they fall 

in a certain class of people, they are to be paid a sum of money for their survival 

during these times. There is no such authorizing body who can direct and 

manage the payment of salaries of the workers at retail shops. Unorganized 

approaches have always been antithetic to legal regulation and compliance. 

Hence, lack of a consolidated legal enactment leads to multiple difficulties and 

social injustice.  

 

Retail Association of India, in its survey report has stated that 95% of the non-

food retailers will have their shops closed until lockdown is in place. Non- food 

retailers are also reporting a 80% reduction in their sales. Food retailers are 

expected to earn 56% as compared to the last month. Overall, 70% of the 

retailers expect recovery to happen in more than 6 months.  

 

RAI has also asked to address the situation by granting relief on taxes, GST and 

loans. Further, it has requested for employee salary and rent support as the 

survey predicts around 20% manpower reduction due to the epidemic.  

 

Future trends depend upon the size of the business. Although the recovery has 

been expected in around 6 months, some businesses may suffer huge losses 

making it difficult for them to survive. 

 

Under unfortunate circumstances if the lockdown extends till the month of 

June, then it is extremely likely that 30% of the retail stores functioning in India 

will shut down. This inturn will result in the loss of approximately 18 lakh jobs. 

According to surveys, businesses and retail industry had seen a drop upto 20 to 

25% by the end of February. This figure had further dropped to 15% by the 

month of April.  
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The extended lockdown will not pose to be a major issue for the food retailers. 

Most of the food retailers had anticipated an extended lockdown, and had 

stocked up to ensure that the supply chain is not disturbed. Famous retailers 

like V mart stated that they were constantly monitoring the situation and have 

ensured that they have sufficient supply of the essential commodities. 

 

In case of the extended lockdown, the financial burden on the retailers will 

increase, and this will result in the further shutting down of the stores resulting 

in an increased number of job losses.  

 

The retail industry is personnel driven field. As many as 90% of the employees 

work at stores and earn minimum wages. If the revenues fall to a great extent, 

then the employer will be forced to terminate the job of the employees. If the 

jobs are terminated in large numbers then this will eventually lead to the shutting 

down of the store in its entirety.  

 

The employers of the retail sector will be forced to look at alternate business 

structures in order to continue surviving in the field. They will have to consider 

shifting to online delivery of goods and liquidate their stocks. If the lockdown 

extends by two months from the month of June, then it will take a minimum 

period of one year for the small retailers to recover and even longer for the large 

retailers to make up for the losses.  

 

Post lockdown, the retailers will incur expenses in order to ensure that their 

store is operating according to the health standards set up by the Government. 

This means that in addition to the already existing losses, these retailers will also 

face an additional expense. For example, the garment industry will have to 

ensure that they get rid of all the old inventories. This can be done by the 

method of organising sales or offering discounts. Through both the methods, 

the garment industry will see a loss being incurred. In cinema halls, the seating 

arrangements will have to be changed and hence expenses will have to be 

borne.    
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LOCKDOWN 3.0 AND THE NEW TEMPORARY WORK ORDER 

FOR RETAILERS 

 

The Ministry of Home Affairs by means of an order dated 01.05.2020 extended 

the lockdown for a period of two weeks. This order shall have effect from 

04.05.2020. Certain guidelines have been issued along with the order which 

establish the criteria for the division of district into three zones, i.e. Red Zone, 

Orange Zone and Green Zone. Districts with zero confirmed cases or zero 

confirmed cases in the last 21 days shall fall in the Green Zone. To determine 

if a district falls in the red zone, factors including active cases, doubling rate of 

confirmed cases, extent of testing and surveillance feedback shall be considered. 

Districts that neither fall in the red zone or the green zone fall within the Orange 

Zone. The Centre had, on April 15, divided India’s 733 districts into red, orange 

and green zones. There are 130 red zone districts, 283 orange zones and 320 

green zones.  

 

It is pertinent to note that under Paragraph 4 of the Guidelines, the Shopping 

Malls, Bars and similar places will be closed and the activities shall be prohibited 

irrespective of the zone division. Hence, the retailers and Small Businessmen 

are on the same page across the country. This is done in order to promote the 

activity of social distancing.  

 

Clause (e) of Para 7 provides for the E-commerce activities in the red zone 

which shall be restricted only to the essential goods. Para 9 provides for 

activities in the green zone. It states that excluding the activities mentioned in 

Para 4, all other activities may happen in the green zone. This opens the 

possibility of E-Commerce in green zones.  

 

During this unruly pandemic, the course of work has been disrupted and a 

staggering loss has been witnessed in all the industries including the Retail 

Industry. Hence, even during the lockdown, the industries need to restart their 

businesses. A viable option is E-commerce. The small and local businesses need 

to establish a digital presence for their business. This means that they need to 
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provide their location and the service they are providing and list it on search 

engines, for say, google, or they can bring their services to the customers by 

means of a website or an application. Thus, a website is not necessarily needed 

to take the business online. Although a website provides authenticity to the 

business. A website can improve the business in an umpteen number of ways. 

One can take online orders, let the customers track orders, display samples of 

products and many other things.  

 

Thus, digital presence and digital marketing will not only aid the business during 

the COVID crisis but also further flourish the business after COVID. This will 

further take the smaller businesses on an equal platform with the business 

giants. The big businesses which are mostly in red zones already have an online 

presence. Thus, these businesses need to bring more services online. In 

Lockdown 3.0, E-commerce in red zones is restricted only to the essential items, 

whereas in the orange and green zones is open for essential as well as non-

essential items.  

 

RECOVERY ASPECT 

 

As we have discussed above, the retail sector will now take up to one year to 

recover from the losses being incurred due to the lockdown. According to the 

Retail Association of India, 25% of the retail industry will require a fresh share 

of capital and funds in order to survive post CoViD. In order to recover and 

make up for the losses, the retail sector will have to adopt various strategies and 

techniques post lockdown. We have already witnessed various retailers take 

extreme steps to ensure the welfare of the consumers while also ensuring that 

hygiene is maintained and the spread of the virus is avoided. It is important to 

note that retailers like grocers, pharmacies and drug stores do not have to 

implement the post lockdown recovery strategies. This is because they have 

already seen a rise in their business during the lockdown as they were allowed 

to operate by giving them the tag of essential commodities. Only 7 - 8% of the 

total retail sector is allowed to function during the lockdown. 
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The pandemic can have a long-lasting impact in the mind and behavior of the 

consumers. Harmonized retail models i.e. Omnichannel sales, direct 

communications with the consumers have proved to be a vital function for the 

retailers during the ongoing pandemic. E commerce will be seen as an important 

source to ensure a steady recovery of the sector. E commerce has seen a jump 

from 12% to 30% of the total revenue in the retail sector during CoViD - 19.  

 

Retailers will have to devise a working plan structure that clearly defines when 

the workers can get back to work and how the retail business will be carried 

forward. The retailers will have to re- evaluate their processes and systems to 

ensure stability post lockdown. The demand and the requirement of the public 

will have to be complied to even when the actual working staff or the labor are 

not present. The warehouses and the store rooms of distribution centres will 

recover from the burnout and excessive overload post lockdown as the high 

demand of the public will be met. The most feasible recovery method will be 

the system of harmonized retail models.  

 

The retailers will have to ensure that they make a recovery in the supply chain 

of the products. Due to obstructed logistics and shut downs the supply chain 

has been disturbed. The demand for certain products saw a hike, for example 

masks and sanitizers, however, demand for certain products saw a downfall. In 

the online delivery systems, the apparel industry saw a fall of 18% however the 

supply of food products witnessed a hike of 26%.  

 

According to the study by PwC, there are three key areas that retailers have to 

focus on: 

 

1. Balancing their supply chain 

2. Boosting their online presence 

3. Looking for further opportunities to grow 

 

It has advised the retailers to make their assortment more recession proof. 

Primary focus should be on the supply of products like personal care, grocery, 
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home appliances rather than seasonal products. The sales staff in the stores 

should be allocated to work as online sales assistance. This will help in building 

a stronger online presence. The small retailers who might find it difficult to cope 

with the loss can look for potential mergers and acquisitions opportunities in 

the markets.  

 

RECOMMENDATIONS 

 

The coronavirus outbreak has presented several problems to the retailers 

around the Country irrespective of their size or capital investment. Many offline 

retailers are facing cash flow problems due to the shut down, and hence, they 

will have to cut costs in the future to ensure a smooth cash flow. The retailers 

will now have to adopt new strategies of conducting their business post CoViD 

in order to ensure their presence in the market. Here are few key takeaways that 

can be practiced by the retailers to maintain themselves.  

 

1. The retailers will have to practice omnichannel retail - The omnichannel 

retailers will find a place for themselves in the market post CoViD. The 

effect of this pandemic will fundamentally alter the buying habits of the 

customers. The online sale facility will be highly respected and valued by 

the customers when the Country tries to cope with the recession caused in 

the economy however, this might be at the expense of the local offline 

stores. The omnichannel i.e the connection between the online system and 

the retail will prove to be extremely fruitful and beneficial for the retailers. 

  

2. Encourage the use of live commerce - This system enables the live stream 

viewers to purchase while they watch. This system helps in merging live 

streaming facilities with e commerce, thus enabling the customers to 

purchase a product with more information in hand. In a study conducted, 

it was held that 70% of the viewers are comfortable with the system of live 

commerce. 
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3. Merger of offline and online data to promote online sales - By using online 

mechanisms, the stores will be able to provide all the benefits that an online 

market offers. Consumer preferences and innovative technologies will help 

in ascertaining the level of merger required. There are many options like 

select online and accept delivery, order online and pick up from stores or 

order online but from a physical store.  

 

4. Retailers will have to adapt to the new consumer behavior - The consumer 

behavior will drastically change post covid. Consumers may opt for cleaner 

shops, cashless payment systems and focused shopping. Hence, the 

retailers need to consider the same and adjust accordingly. This can be 

done by the aid of modern technologies. For example, Magic Mirror, an 

AI based software provides for trial of cloth contactless. Thus, retailers 

must aim to provide as much contactless interaction with the customers as 

possible.   

 


