
Business Continuity & Resilience Services
Protecting Critical Operations. Strengthening Organizational Resilience.

Operational Reality: Disruptions from cyber incidents, supply chain failures, natural disasters, and
infrastructure outages are increasing in frequency and impact. Organizations supporting critical
infrastructure must align continuity planning with risk management and executive governance to
maintain operational stability.

Strategic Business Continuity Services

Business Impact Analysis (BIA): Identify critical functions and recovery priorities
Continuity Planning: Develop and maintain enterprise BCP frameworks
Disaster Recovery Strategy: IT recovery planning aligned to operational risk
Tabletop Exercises: Executive crisis simulations and response validation
Third-Party Risk Integration: Supplier and infrastructure dependency mapping
Resilience Governance: Executive reporting and board-level oversight

Why DMB Consulting

DMB Consulting integrates cybersecurity, risk management, and operational continuity into a unified
resilience strategy. We help organizations anticipate disruption, reduce downtime, and strengthen
stakeholder confidence through practical, executive-level continuity leadership.
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