DMB CONSULTING, LLC

Incident Response & Cyber Crisis Management
Services

Rapid Containment. Coordinated Response. Operational Stability.

Threat Reality: Modern attacks move faster than ever—many breaches are malware-free, leveraging
identity compromise and hands-on-keyboard techniques. Organizations must be prepared to detect,
contain, and recover quickly to minimize operational, financial, and reputational impact.

Incident Response Planning: Develop executive-ready IR plans and playbooks
Tabletop Exercises: Simulated breach scenarios for leadership teams

Crisis Coordination: Executive advisory during active incidents

Forensic Oversight: Coordination with technical and legal stakeholders

Regulatory & Breach Notification Guidance: Compliance-aligned response support
Post-Incident Review: Root cause analysis and resilience improvement planning

DMB Consulting provides executive-level incident response leadership that bridges technical
containment with business decision-making. We help organizations respond decisively, communicate
effectively, and strengthen resilience after every incident.
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