		HOA ANNUAL HOMEOWNERS MEETING MAY 9, 2026
Present: Mike Lattanzi, John Kennedy, Andy Brown, Gary Haines, Rodney North, Carol Wright, John and Cathy Buxton, Kim Mauthe, Kirstin Hindman, Pam McCoy
Gerard and Marlene Brushaber via proxy vote-Gary Haines
Confirmation of quorum with 11 members present

Review of 26 budget
We currently have approximately 20K in checking, 70K in reserves  
Farmer's insurance rates will increase 10% as of June of this year
Revised 26 budget proposes moving 23K to reserves.  If there are no capital projects in calendar year 26, we would have approximately 94K in reserves at year's end.
Approval of Revised 26 budget passes unanimously

27 proposed budget
We are assuming a 10% increase in insurance rates and maintenance fees
With this in mind, along with deferred maintenance on roof of 2100 building, calling for a 15% increase in dues in 27, which is the maximum allowable increase according to our by-laws.  This would also allow us to move 26K to reserves rather than the 20K under the current budget.
Approval of 27 proposed budget passes unanimously

Proposed slate off officers for 26
John Kennedy, President 
John moves from his current role as VP
Andy Brown, VP
Andy moves from his current role as treasurer
Mike Lattanzi, Treasurer
Mike moves from his current role as president
Rodney North, secretary
Gary Haines, Member at large
New slate of officers approved unanimously

Summer maintenance projects
Upcoming maintenance projects will include landscaping, tree maintenance, window and gutter cleaning.  Cost to home owners for inside window cleaning was $125. for middle units, $140. for end units and $170. for 2300 units.  An e-mail will go out reminding homeowners of this service, and a link to contact Jesus directly.

Discussion of parking spaces.  No action taken.
Discussion of roofing.  We will contact Troost and ask them to inspect roof of each unit and submit recommendations.
Discussion of our neighbors' security lights.  Mike will reach out to our contact and ask if they could come up with a solution for lights that are shining into owners' residences.
Discussion of windows, doors and garage doors.  All of these are homeowners' financial responsibility.
Discussion of seasonal lights.  We will not draw up a formal policy.
Discussion of apricot tree at 2400 badly damaged by wild life.  Will talk to homeowner, and then make a decision about removal.

26/27 board meetings are August 10, November 9, February 8, and next annual homeowners meeting May 8.

Meeting adjourned.
Respectfully submitted,
Rodney North, Secretary
