Major Anderson HOA Board Meeting Notes				August 11, 2025
Present:  Mike Lattanzi, Andrew Brown, John Kennedy, Gary Haines
Absent: Rodney North		   
		 						
Quick recap
The board reviewed the association's financial status, including budget discussions and plans for transferring funds to reserves, while also addressing an unexpected shortfall in expenses. Various maintenance issues were discussed, including road repairs, garage door conditions, and gutter problems that required attention and potential solutions. The meeting covered additional topics such as window cleaning services, neighborhood concerns, and administrative matters including a mysterious phone call from a politician.
Next steps
Mike to sign the insurance claim policy and send it to the members
Mike to ask the attorney if the insurance claim policy needs to be filed with the county
Andy to send the signed insurance claim policy to Farmers Insurance
Mike to reach out to Daniel about the road repair issues and discuss using more road base with gravel instead of sand
Gary to check with Mountain Momas about who did their gravel work and report back to the board
John to meet with John  when he comes to fix the dumpster to discuss garage door repairs and fascia issues
Andy to send John a list of maintenance items to address
Mike to borrow Gary's hose to check gutter drainage issues
Mike to email the community about gutter drainage issues to identify other problem areas
Gary to look for appropriate elbows at Home Depot to extend John's downspout
John to contact Milgard windows about window seal repairs
John to coordinate with other owners about getting window repairs done as a group
Gary to send John information about an electrician for hot tub electrical requirements
Gary to check with the mayor about the reported Georgetown budget meeting
Andy to send out the AI meeting summary to the board
Summary
Association Financial Review Meeting
The association's financial review meeting covered several key aspects of our current financial position. The balance sheet analysis revealed a positive trend in the checking account, while reserve funds remained stable. Andrew, our financial officer, presented a detailed overview of the accounts and proposed a strategic move to transfer $30,000 to reserves, offering flexibility with an option to transfer $15,000 immediately if preferred.
The current annual HOA dues of approximately $77,000 encompass various operational expenses. Key expenditure categories include insurance coverage for the association's assets and activities, comprehensive landscaping services to maintain our properties, and necessary legal fees for ongoing compliance and consultation. These expenses are carefully monitored to ensure they align with our budgetary allocations and provide optimal value for our association members.
The bank account requires some changes.  Carol, the outgoing president,  will be removed as a signer, and mike Lattanzi, current president, will be added as signer.  John Kennedy, member at large, will be added as having Online Access so that he can deposit checks that he is picking up from the HOA PO box.
Insurance Claim Policy Board Approval
The board reviewed the budget, which was running close to expectations except for unexpected legal fees related to insurance deductible discussions. They approved an insurance claim policy that requires all claims to go through the board to prevent individual condo owners from filing claims directly, which would help maintain their current favorable insurance rate with Farmers. The board agreed to sign and distribute the policy to members and their insurance company, with Andrew offering to file it with the county as part of their records.
Road Repair Quality Concerns
The group discussed road repair issues, with concerns raised about the quality of work done by Daniel, who had previously completed repairs for $2,900. John and others noted that the road had washed out and settled, with too much sand being used instead of proper road base material. The group agreed that Daniel should return to address the issues, and Gary offered to research alternative contractors and check with Mountain Mamas about their recent gravel work.
Garage Door and Fascia Repairs
John discussed the condition of garage doors and fascia boards, noting that some doors have rotting lower panels and require repair or replacement. Andrew mentioned that a painter, John, might be able to find replacement panels for the garage doors, though they are becoming harder to source. The group agreed that John would meet with the painter to discuss repairs and potentially help with routing and grouting issues on the property. They also planned to address a section of the house that was not fully painted and discuss options for fixing the sideboards.
Community Gutter Maintenance Discussion
The group discussed several gutter issues in the community. They identified a downspout that had fallen off between units 21 and 20, which Andrew and Johns agreed to investigate further. Johns mentioned he had found a piece of the missing downspout months ago. The group also discussed a clogged gutter outside Mike's place that freezes every year. They decided to assess the drainage by borrowing Gary's hose to determine where the water is going. Andrew noted that the window cleaners who handle gutters do not typically clean underground drainage systems, but could do so for an additional fee. The group agreed to ask residents to report any gutter drainage issues as part of an insurance claim.
Frozen Water Line Solutions
The group discussed solutions for a frozen water line problem at Johns' property. Andrew suggested a gutter-based solution to redirect water away from the driveway, or alternatively, drilling a hole below the frost line and running heat tape to melt the water. They also mentioned a more extreme solution where an arc welder is used to melt frozen pipes. The group agreed to try fixing the issue with above-ground gutters, as they would not affect the community's aesthetics. Gary offered to look for the correct elbows at Home Depot to install on the downspout.
HOA Window Cleaning Coordination
The meeting focused on window cleaning and potential window replacement issues. Several residents discussed that their interior windows were not cleaned as part of the HOA's exterior cleaning, and they would need to pay separately for this service. The group agreed to coordinate with a window contractor to potentially get a discount by having multiple units involved. They also discussed their unsuccessful property tax appeals.
Neighborhood Concerns and Updates
The board discussed several neighborhood matters, including Johns' inquiry about the process for installing a hot tub and the need for an electrical upgrade, for which an electrician's contact was offered. They addressed a concern about a resident named Lincoln Sebastian who had been seen starting fires, with Johns reporting that the sheriff had not yet responded to his complaint. Andrew shared a mysterious phone call from a GOP politician about upcoming budget discussions in Georgetown, which Gary agreed to investigate further. The conversation ended with a reminder about an upcoming visit from John, who was expected the following Thursday.
Respectfully submitted,
Rodney North  Secretary
