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CORE COMPETENCIES

Johnson TOD Group LLC has over 15 years of broad industry
experience providing expert level consultation in the areas of
Organization Effectiveness and Performance Improvement.
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johnsontodgroup.com

We are ready to assist your organization in developing the internal
capacity to maximize its effectiveness by using the following:

Talent Management | Training & Development | Leadership & Team
Coaching | Process Improvement | Change Management | Strategic
Planning | Program Management | Project Management | Culture
Change | Diversity, Equity & Inclusion Consulting | Operations
Management | Team Building | Succession Planning | Needs Assessment
Instructional Design | World Class Manufacturing (WCM)

PAST PERFORMANCES

MARTA, ATLANTA, GA

DIFFERENTIATORS
Redesign MARTA Bus and Rail Operator and marta ..

We operate at the intersection of Strategy, Culturg & People Instructor Training Programs and Curriculum, to
Development. We offer our customers affordable, integrated support the new Bus & Rail Training Simulators.
solutions to improve learning, employee engagement,

performance, and overall leadership transformation. FEDERAL RESERVE BANK, ATLANTA, GA

. . . . . W FEDERAL
> We boost the bottom-line performance results of your organization Design and Deliver Communication and Conflict T oo
. . . . Skills Workshops. <, o ATLANTA
by improving your culture and leadership, creating workplaces "
where employees want to come and stay. THE BOEING COMPANY, CHARLESTON, SC
> Library of John Maxwell Leadership Courses and over 450 instructor icci it i
S Consu/tant and Cogch for mission critical Senior BOEING
. Leadership Teams,; Change Management Leader

Coaching Programs to develop leaders at all levels and improve on Enterprise Management Selection Project.

training return on investment. THE CLOROX COMPANY, KENNESAW, GA
> Process Improvement Mapping to save your organization money,
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time and effort, reducing waste, frustration, and redundancies ead Cu/tqre Change to World Class Manufacturing, THE CLOROX COMPANY
o . Leadership and Workforce Development across ~z
within your internal and customer focused processes. the Americas
Organization and People Development Certifications:
Denison Organizational Culture Assessment; Myers Briggs Type NEW YORK CITY TRANSIT, NEW YORK, NY
Indicator-Type Il (MBTI); Hogan Assessments; Project Management; Operations Training Manager and Project Manager _
Facilitation, Executive Coaching for Rail Training Simulator. New York City
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