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Company Overview

Mr. Gerald Jackson established Next Steps Consulting & Project Management, LLC in 2017 to provide the comprehensive capabilities nec-

essary to help you solve the most complex issues of your organization. With years of Project Management experience, Consulting that

thinks ahead, and Leadership training for all levels of your organization, we are your one stop consulting solution center. Our services are

offered to any company, non-profit, or government agency. We mobilize the right people, skills, and technologies to handle your needs

while keeping your core competencies in the foreground.

Core Competencies

¢ Project Management
¢ Hardware Upgrades & Network Integration
¢ Software Upgrades
¢ Datacenter

¢ Moves
¢ Adds
¢ Changes

¢ Decommissions
Change Control Management
PMBOK, Agile, & SCRUM

Hands On PM Initiation through Closing
Continuous Stakeholder Communication
Incorporation of Project Software to Track:

¢ Resources

¢ Timelines

¢ Costs
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¢ Consulting
¢ Business Strategy & Planning
Chain Management & Facilities Support
Financial/Statistical Analysis
Security Assessment
Business Continuity
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Key Differentiators

¢ Over 20+ years Experience

¢ T
¢ Banking
¢ Legal

¢ Client Relationship Management
¢ We Listen to You
¢ We Find Solutions that Fit
¢ Integrated Solution Team
¢ Matches Solutions to Client Core Competencies

Project Charter, Project Plan, Work Breakdown Structure ¢ Train

¢ Technology

¢ Web Design & Development
Application Design & Development
Helpdesk Services
Application Outsourcing
Infrastructure Outsourcing
Data Cleansing & Conversion
Database Design & Maintenance
Architecture Solutions
Data Center Management
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Leadership
Project Management (Risk & Change Management)
Office Software
Soft Skills
¢ Communication
¢ Writing
¢ Oral Presentations

> & oo

Partners & Contract Vehicles

Business
Partner

WORLDWIDE

ER THREAT SOLUTIONS

UNDERSTAND.PREPARE.PREVENT.

lenovo

Worldwide Counter Threat Solutions: Our Exclusive Prime for VECTOR
Veterans Enterprise Contracting for Transformation & Operational Readiness

Contact Us

Gerald Jackson
jerry@nextstepsconsultingpm.com

Next Steps Consulting & Project Management, LLC
4099 Maxanna Drive
Kennesaw, GA 30144
(404)790-6391

https://www.nextstepsconsultingpm.com/

Codes & Certifications

DUNS: 080622060
CAGE: 7URD2
NAICS: 541511, 541512, 541611
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Georgia Department of Transportation

DISADVANTAGED BUSINESS ENTERPRISE (DBE)
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