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Safe Work Zone Management
•	 Ensuring the safety and efficiency of work zones.
•	 Implementing safety measures and protocols.	

Detour Planning and Implementation
•	 Designing effective detour routes.
•	 Communicating detour plans to the public and man-

aging traffic flow.
 
Lane Closure Management
•	 Setting up and managing lane closures.
•	 Coordinating with other traffic control measures.
 
Traffic Device Setup and Removal
•	 Properly setting up and removing traffic control devices 

(cones, signs, barriers).
•	 Ensuring devices are placed correctly for optimal safety 

and compliance.	

Flagging Operations
•	 Conducting effective flagging to direct traffic safely 

around work zones.
•	 Using hand signals and communication devices effec-

tively. 

Emergency Response and Management
•	 Handling emergency jobs and situations swiftly and 

efficiently.
•	 Coordinating with emergency services and managing 

on-the-spot issues.
 
Traffic Control and Coordination
•	 Coordinating with team members and other agencies 

for seamless traffic control.
•	 Adapting to changing traffic conditions and unforeseen 

issues.

CAPABILITY 
STATEMENT 
Quality Traffic 
Control LLC
CORE COMPETECIES

1.	 Allied Paving
2.	 Vertical Earth
3.	 A.L.G.C.

PAST PERFORMANCES

DIFFERENTIATORS
1.	 Successful Safety Program: We priori-

tize safety with a proven and effective 
safety program.

2.	 Experienced Certified Flaggers: Our 
team includes flaggers with extensive 
experience and certification.

3.	 OSHA 30 Certified: We adhere to the 
highest safety standards with OSHA 
30 certification.

4.	 CPR, First Aid, and AED Certified: All 
team members are trained and certi-
fied in CPR, First Aid, and AED

5.	 Over 20 Years of Traffic Control Ex-
perience: We bring two decades of 
expertise in managing and controlling 
traffic.

6.	 Daily Safety Meetings: We conduct 
daily safety meetings to ensure ongo-
ing vigilance and compliance.
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