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CAPABILITY STATEMENT

PROJECT MANAGEMENT

COMPANY OVERVIEW

TM Project Management Consulting Group is a woman-owned smallbusiness that offers project
management consulting services to public, private, and local sector clients. TM Project Management Consulting
Group leverages education and extensive project and program management experience to deliver effective
solutions that align with individual and organizational objectives.

TANYA A. MCDOWELL
CEO/ OWNER

DIFFERENTIATORS

1. SERVICE

2. INTEGRITY

3. VALUE

4. COMMITMENT

COMPANY DATA
DBE Certified

Women-Owned
NAICS: 541611, 611430
UEI: PIE5N75EKKA3
CAGE: 9UE60

CORE COMPETENCIES

« Program Management & Compliance

« Technical Assistance with Back-End
Support

« Business & Non-Profit Consulting

« Research & Development

PAST PERFORMANCE

The company operates with compassion and inclusive leaders who find motivation
in helping others achieve their goals. With over two decades of experience in
managing and developing teams, staff training, administration, and program
operations, the company is well-equipped to provide valuable business and
coaching advice to other organizations.

Public Speaking

Staff Development Training
Youth Leadership Training
Business Development
Administration Management

Extensive managerial experience leading and managing federal education and
training programs for youth at the Department of Labor Employment and
Training Administration Job Corps programs. Delivered services to centers across
the country, ensuring high-quality program delivery and positive performance
outcomes.

Successfully provided Technical Writing, for local organization, resulting in
hundreds of thousand dollars in block grants awarded. Collaborate with faith-
based and non-profit organizations providing training services and research and
development opportunities for the community.

Currently, providing comprehensive consulting services focused on new business
development for STGInternational. This consists of utilizing market analysis,
strategic planning, and customized solutions to propel the growth and success of
emerging businesses within the organization.

COMPANY INFO
TM Project Management Consulting Group
Tanya A. McDowell, CEO/Owner
PHONE: 912.222.0609
EMAIL: TMcDowell@tmpm-consulting.com

WEBSITE: www.tmpmconsulting.com






