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COMPANY OVERVIEW DIFFERENTIATORS

Today’s organizations are under pressure to do more with less, expand impact « Demonstrated experience supporting federal and
amid funding constraints, lean staffing, regulatory complexity, and rising state-regulated programs.

accountability standards. Abelita LLC steps in when transformational change is « Skilled practitioner and licensed trainer in public
needed. We partner with nonprofits, corporations, educational institutions, and engagement through the International Association
government agencies to bring analytical clarity, data-informed strategy, and for Public Participation (IAP2).

disciplined execution to their most pressing challenges. Through operational « Grants management expertise resulted in achieving
assessments, process design, performance metrics, and leadership metrics and renewed funding.

development, we strengthen the internal foundation that drives measurable « A trusted long-term strategic partner across

results. Guided by three integrated pillars, we elevate people, transform
organizations, and impact communities. We help organizations build the
structure and capacity necessary for sustainable impact in the midst of change.

successive planning cycles.

« Effectively aligns organizational strategy and
operational systems for continuous performance
improvement.

CORE COMPETENCIES COMPANY DATA

« 541611 - Administrative Management and
- Organizational & Operational Assessments General Management Consulting Services
. Strategic Planning & Implementation Support * 541910 - Marketing Research and Public

: Opinion Polling
Public & Stakeholder Engagement . « 611430 - Professional and Management
+ Performance Management & KPI Alignment Development Training
» Grant Compliance . CAGE - 76WL4 | UEI - D8SFCP9KC823

« Process Improvement & Change Management
- Data Collection, Analysis & Reporting

« Perform as Prime and Subcontractor CE RTIFICATIONS & CRE DE NTIALS

« U.S. SBA Certified Women-Owned Small Business
« (WOSB)

PAST PE RFORMANCE » U.S. SBA Certified HUBZone

« State of Florida Small Business Enterprise (SBE)

Tl » Tallahassee/Leon County, SBE
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 Lean Six Sigma, Green Belt Certification
A]han Staie < . Kimley sHorn ‘“B\"""\' LAHASSEE et N\ « Growth Wheel Business Certification
UHE"EI’SIU(;E NS MTERNATIGNALARPORT  [OUNDATION + Project Management Certification, Fluor Daniel, Inc.
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« IAP2 Certified Licensed Trainer, Public Engagement
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