
Lease Obligation

• Condition to Occupation

• Service Delivery

• Lease Expiry Dilapidation 

CAPEX

• Environmental 

• Asset Condition


•Market Competition

Service 
Charge


Budgetary Control & 
Reconciliation

Compliances

• Regulatory

• Insurance

• Risk Exposure


FM Tools

• Contract Management

• Operational Service Delivery

• Statutory and Contractual Compliance

• Reporting and Performance Management

• Risk Management

The keys to understanding asset facilities management

Property Ownership and Management

Cost Effectiveness & Customer Services 

Acting as a thermometer & lightning 
conductor 

Delivering

The Role of Asset Facilities Management
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