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LESSONS LEARNED

CORRECTIVE - 8D Quality and Delivery Customer Claims
MANAGEMENT
Evaluate compliance

Discipline 7
(Lesson Learned)

Self-evaluation checklist Max 30 days PROJECT

development
PREVENTATIVE — Audit Program Maturity

Lesson Learned

Development, Industrialization, Manufacturing checklists
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INNOVATIVE — Quality, Cost, Delivery, Motivation, Safety

IMPROVEMENT OPPORTUNITIES

SUPPLIERS COMPANY

Value Added
Guidelines to implement ideas (Lesson Learned)
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