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Strategic Power Infrastructure
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Stoddard Group International

What’s changing in the market (and why lead times dominate).
Where SGl fits: integrated delivery + execution discipline.
How to package scope for hyperscale + utility-facing work.

Quality, documentation, logistics, and compliance (Non-FEOC by
default).

Commercial models + what we need for an RFQ.
Next steps and follow-ups.
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What's the energization date that cannot slip?

Voltage levels + interconnection status (BTM today, utility upgrades
tomorrow?)

Which assets are schedule-critical (XFMRs, breakers, MV, e-house,
BESS, generation)?

Compliance posture: Non-FEOC only, or are global lanes allowed with
disclosure?

Preferred commercial model: DDP / DAP / FCA, and how do you
handle FAT/ITP?
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~~SGl Approach i |
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SGl as the Program Interface

o \-%** We run the execution
e | 3 * Document control
= X7 BN Factory release — FAT
SN Heavy-lift delivery
TE % Site support + close-out
= 24 i * .
You tell us the target : el S We build the plan
- Energization milestone do R m = - Sourcing lanes + capacity
- Voltage levels e — - QA/QC + FAT/ITP

» Logistics routing

 Utility requirements

« Compliance posture * Risk register + options

Stoddard Group International
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Hyperscale Programs

Fast-track scope packaging for campus-scale power.
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Hy erscale Data Centers | Power Package
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Commlssmnlng Interfacel De risk the Last 10%
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\E = How SGI reduces surprises
'//z 7 « Document control: GA, nameplate, wiring, SLD,
/ test plans.
eals } /AR « |ITP/ QAQC aligned to customer specs; traceable
change control.
| * Route surveys, permits, escorts, heavy-haul
: = planning.
ai l + Site-readiness checklist + commissioning
@i coordination.
| |
b, |

Hun%lre&is of global partners
You hf options, uJe have agzlzty
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Utility / Interconnection
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Utility Transmllssmn Upgrades | Long-
~ Lead Relief

j [l L B 7 f’rr';
‘ \
| / R wava
| i
— P e £ A l_ s [~ ; |
a 1 3 af e 2 s |
v — ] A ) T :
: | 2 - - A\
o B iy i Ho, & “ %3
S LSS : I e - ;" i ‘}
— ‘ S
~ Ad o > - =R : T
2 ; =1 o — o A | £ ; S
= 3 iy ‘ <
- |
= .
e . :
; &8 || & e
- = — » <R
e ..,_.’."}; Nt s e
=7 = \::\ : S N T s
= = 7% N 3
| ——
eSS
— C . . . a Cl . A = . - ~ ~ - . . . - i
— - O O
= DWE = o S ¢ 2acClo 0 @ O a Pa 0
) ~ g
) o . .

- / , ‘,:]?" : Gl B . C}.
ol bob? B ‘

[ 28 fser, | II - = ’WJ__,,./ R
@+ &oddard Group International / i - : s



— 5

. | 3
BTM — Grld Interface | The | _V|S|ble” Scope
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Rapid Deployment Options
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Mobile Grid Infrastructure | Use Cases

. b — What we provide
YVhen P> " Mobile substations (program-dependent designs).
Mobile capacitor and reactor bank concepts.
Documentation + engineering interface for utility
compatibility.
Deployment planning: transport, site prep,
commissioning interface.

Interconnection relief during upgrade work.
Planned outages and cutovers.

Emergency restoration and contingency planning.
Reactive support to stabilize voltage in
constrained markets.

Stoddard Group International
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Sourcing | Decision Tree
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\o| Default: Non-FEOC
NN « Compliance-first lane for utilities and incentive-
\ driven programs.

Optional: Global lanes
Only when allowed by jurisdiction/project
structure.
Full disclosure to support procurement decisions.
Same SGI execution model: one interface, one
schedule owner.

mapping (as required).
« QA/QC + FAT/ITP governance to protect
schedule.
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e — e T i e Y How to respond
i ' Rl NS0 T\ g  BTM works early; utility upgrades become mandatory
S \ Mg/ at scale; plan the transition now.
U . - U . L] .
N )% SGl plugs in as the sourcing/execution lane for long-
2 2L - AL _ lead assets + governance.
e already have an EP Default is Non-FEOC + documented supply chain;
e C& ake compliance global lanes only when allowed.
e need certa ot pro o We show a delivery plan + risk register + QA/FAT

governance to protect schedule.
s d | I

el insight from day one.

Our team brings over 50 years of collective experzence, ensuring
Stoddard Group International
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RFQ Checkllst | What We Need to Qute Fast
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Next Steps | Make

e 1 3
PR

IR

|

I | |

.
N
— N —f
“N
— T T —
ey Y
- -f e
IS
h.
— (.’-
i o R [
-
= O —f
e e o5 3 B
{ 0] (% A
= 4
\ s \
’_/_ S,
. :
. ; 4 36

I
'
|
1




L - o I e |

N . \
= L5, . . '
1

A\ 4
all = & Or1€ & U 0 C (UE & Jic
— Contacts: g
. Jeffrey Stoddard | jeff@stoddardgroupinternational.com | 703-725-2455 | stoddardgroupinternational.com
Tony Favero | tony@stoddardgroupinternational.com
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