THE BOARD OF DIRECTORS OF SCHOOL DISTRICT NO. 16, COUNTY OF HARNEY,
MET AT FRENCHGLEN SCHOOL IN SAID DISTRICT, ON THE 2nd day of April, 2025
at 6:00 P.M.

Board Present: Corbin Hammond, Nevada Miller, Debbie Webb and Mary
Murphy. Rene Villagrana arrived late.

Others Present: Earlyna Hammond, Clerk, Carolyn Whitney, teacher.
Crystal Hussey, Harney ESD.

The meeting was called to order at 6:05 P.M.

Corbin motioned to approve the Agenda and Debbie seconded. AIF. Minutes:
Corbin motioned to approve the minutes as presented and Debbie seconded. AlF.

VISITORS

Crystal Hussey from the ESD was present to discuss the Harney Region
Consortium's 2025-2027 Integrated Programs plan and application for SIA and
Early Literacy funds. Public comment and questions were solicited
during this presentation. Advisory committee meets quarterly. Discussion
regarding needs assessments; changes discussed; outcomes and strategies;
community input; *IGNITE* may not be paid next year for grades 4-8. June 30" is
the last day to spend this biennium’s money. Corbin asked if the reader boards
could be researched ahead of time? Crystal agreed this would be good. There’s
approximately $20,000 for each school to spend. What things qualify for “health
and safety”? Wells and possibly other things. Debbie motioned to approve the
2025-2027 Integrated Programs application as presented. Corbin seconded.
AlIF.Thank you Crystal!

The board went into Executive Session -*EXECUTIVE SESSION ORS. 192.660(2)(b)*
to discuss salary/negotiations for 2025-26.

The board came back into regular session at 7:15 P.M. After discussion, the board
agreed to table Carolyn’s request for sick leave reimbursement request

until the budget board convenes in May. Debbie motioned to give all employees
a 3% cost of living increase for the coming year and Corbin seconded. AIF.



PENDING BILLS

The bills were reviewed and discussed. Carolyn will get the paperwork to
ODE for reimbursement for lead testing of the water. Corbin motioned to approve
the bills and Debbie seconded. AlF.

CUSTODIAN REPORT/YARD MAINTENANCE

The school weed eater will be picked up by Zack. One of the weed eater’s
was not fixable. Clint has not started on yard work yet. Nevada reminded Carolyn
about the natural/safe fertilizer.

Carolyn reported that the custodian is doing fine.

INTERNAL CONTROL
No bank statement has been received yet. Checks were signed.

TECHNOLOGY UPDATE

Austin is waiting for a cloning tool. Carolyn would rather stay with the
current library system. Laptop estimate for Carolyn’s laptop: Sto include a 4 port
hub- $1520.00. Corbin motioned to approve the purchase of a laptop for Carolyn
and Debbie seconded. AlF.

TEACHER REPORT

Foundation/PTO meeting: FEF will pay for end of the year party. The Civil
Rights Data Collection is done. They have been doing kitchen jobs with the
students. Tomorrow is burrito day. Sheri will be the sub: Karla will be sub next
week for Tech meeting.

Carolyn will be gone tomorrow for mentor training.

The annual Science fair went really well-there were 32 students. The
Double O student won the laptop. For next year, Carolyn will see if OMSI will
come as in the past and will also allow more time for all students to look at other
students projects.

The outdoor field study to Anthony Lakes was great. Students went to the
Oregon Trail center first.

BOB is next Monday at the ESD. If Geno’s gym is open, then a group game
will be played.

Carolyn presented the draft school calendar for next year: start date same
as Crane’s etc. Debbie motioned to approve the calendar and Corbin seconded.
AlF.



SAFETY COMMITTEE/PEST MNGMNT

The Facia on the front of the school is loose and one piece is gone from the
recent high winds; can Ryan Curtis repair/replace when he comes to work on the
roof screws? Corbin will ask.

NEW BUSINESS

May 13% at 3:30 is the annual budget meeting with the May school board
mtg to follow. Julie will send out packets ahead of time.

The board would like to do the OSBA public meeting law training for board
members with Shannon at the August meeting- meet a little early. (Rene arrived)

The board was reminded that the SEI filing date is 4/15/25.

OLD BUSINESS

State land update: Corbin stated he had heard nothing new. He did contact
Mark Owens and he wrote a supportive letter to the state. The state will have a
board meeting mid-month.

There has been nothing from the ACORN student yet. It was recommended
to give her a warning that she is supposed to contact Nevada.

Child abuse training info- from Shannon. The Board reviewed the info and it
will be considered as training. Board certificates from ESD???

Tree discussion: Matt Witzel suggests maple, perhaps from the nursery in
town? After discussion, the Board agreed on Oregon Maple.

CORRESPONDENCE

The district received a letter of acceptance from Carolyn for the 26-27
school year. Valuations NW- will send Earlyna their schedule for coming to
appraise the facility/contents.

The meeting adjourned at 8:10 P.M.
Respectfully Submitted,
Earlyna Hammond, Clerk



