PROJECT CASE STUDY

Confidential Government Facility — Dubai UAE
Client: Government Entity

Project Duration: January 2021 - June 2021
Scope: Interior & MEP Fit-Out

Project Overview

We were entrusted with the execution and fit-out of a confidential government facility in
Dubai. The project required comprehensive coordination across multiple trades, with a
focus on quality, precision and timely delivery under strict compliance protocols.

Scope of Work

Plaster Works

- Electromechanical Equipment Installation & Maintenance

- Carpentry & Wood Flooring Works

- Painting Contracting

- Wallpaper Fixing

- Floor & Wall Tiling Installation

- False Ceiling & Light Partition Installations

- Air-Conditioning, Ventilation & Air Filtration Systems

- Plumbing & Sanitary Installation
Our Role
We managed the full project lifecycle, from the planning to the final handover, ensuring
seamless coordination between subcontractors, quality control, and on-site
supervision. All works were delivered in line with the regulatory standards and the
client’s specific requirements.

Outcome

The project was delivered successfully on time and within budget. The facility met all
functional and aesthetic goals, with high satisfaction reported from the client



