
 

 

 

How to Plan Equipment Hire Around a Project Timeline 
 
A good hire plan is about timing as much as equipment choice. Booking the right item too early or 
too late can create delays, idle costs, or site confusion. 
 
Break the project into stages 
Start by listing the main stages of the work. For example: 

 clearance or strip-out  
 demolition or preparation  
 lifting or access work  
 installation  
 finishing or cleaning  

Once the stages are clear, it becomes easier to see what equipment is needed and when. 
 
Avoid hiring too early 
One of the most common mistakes is booking equipment before: 

 materials have arrived  
 the area has been cleared  
 other trades have finished  
 access is ready  

This often means the hire item sits unused while the meter keeps ticking. 
 
Group tasks together 
Where possible, organise work so the hired item is used efficiently over a short period rather than 
spread thinly across several days. 
 
Build in a little contingency 
Projects rarely run perfectly. A small amount of flexibility can help, especially if weather, deliveries, 
or earlier stages could affect timing. 
 
Think about delivery and collection windows 
Make sure someone can receive the equipment and that the collection point is clear and accessible 
when the hire period ends. 
 
Communicate with everyone involved 
If more than one person or trade is involved, make sure they know: 

 when the equipment is due  
 what it is for  
 how long it is available  
 who is responsible for using it and looking after it  

 
Final tip 
The most cost-effective equipment hire is well timed, properly sequenced, and tied closely to the 
actual project schedule. 
 
 


