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Leadership Mastery II Training Certification 
Overview 

 Hour Credits            
Life and Ministry Development 2.0  

Monthly Life Dimension Assessments (2 years) 1.0 
Life and Ministry Plan 0.5 
Life and Ministry Plan Updates 0.5 

Core Training Modules 6.0  
Coursework 

First Principles Series 1 1.0 
□ 1.1 Becoming a Disciple 

□ 1.2 Belonging to a Family of Families 

□ 1.3 Participating in the Mission of the Church 

□ 1.4 Cultivating Habits of the Heart 

First Principles Series 2 1.0 
□ 2.1 Enjoying Your Relationship 

□ 2.2 Passing on Your Beliefs 

□ 2.3 Envisioning Fruitful Lifework 

□ 2.4 Building for Future Generations 

First Principles Series 3 1.5 
□ 3.1 Handling the Word with Confidence 

□ 3.2 Unfolding the Great Commission 

□ 3.3 Laying Solid Foundations in the Gospel 

□ 3.4 Catching God’s Vision for the Church 

□ 3.5 Living in God’s Household 

The Story (to be completed with another individual or group) 0.5  
□ The Story sessions 1-10 

Reading and Lifelong Learning 2.0  
6 Books - Reading Set 1 1.0 
6 Books - Reading Set 2 1.0 

Application in Life and Ministry 7.0  
Ministry Practicums  

Ministry Practicum 1.0 
Ministry Practicum 1.0 

Teaching Practicums  
The First Principles Series 1 2.0 
The Story 2.0 

Ministry Philosophy and Strategy 
Initial Ministry Philosophy and Strategy 0.5 
Updated Ministry Philosophy and Strategy 0.5 

Total  15.0 
*Each credit is equal to approximately 45 hours of effort) 


