May 2023 when ShowCase took over MV Management ALL Checking Accounts were combined

HOA Operating

Marina Operating

HOA Reserves

Marina Reserves

Special Assessment Funds were held in this same checking account.

There was not Accounting for ownership of cash comingin, cash going out or Balances.

Historically the end of month balance for the HOA Operating Account would be approximately $20,000,
I canrecall month ending balances of $18,000 up to $25,000.

July 2023, the HOA Operating Account closed with a balance of $21,255

July 2023 Ending Balance 6,982.82
August 2023 HOA Receipts 41,344.00
HOA Operating Available Cash 48,326.82

HOA Operating Check issued
OVER SPENT

9,785.97

Due to all checking accounts being combined, the HOA Operating August beginning balance was $176,742

HOA Operating Account #8047

includes $9,019 in additional Water & Sewer
includes $766.97 Late & Returnd Check Fees

HOA Operating 6,982.82

Marina Operating 8,520.98

Special Assessment 161,907.23

177,411.03

HOA Marina HOA Marina Special
Bank Accounts Operating  Operating Reserve Reserve Assessment Total

10001 Operating - CIT 6581 (13.50)
10002 Operating - SR 8047 6,982.82 8,520.98 0.00 0.00 161,907.23 177,411.03
10103 Marina Reserve Sunrise CD 33,570.09  52,907.98 86,478.07
10104 HOA Reserve Sunrise CD 7601 403,906.07  29,856.75 433,762.82
10200 Deposit in Transfer 14,285.71 2,593.03 16,878.74
Total Bank Accounts 21,255.03 11,114.01 437,476.16 82,764.73 161,907.23 714,517.16

Calculations based on Monthly Balance Sheets the shortage is staying consistant, $65,565.87

Additionally, per the Financial Reports, it is documented that the Reserves Loaned $22,179.57
to the HOA Operating Account in 2024.

Florida Law, owners must vote to lend reserve funds for operating purposes. However,
there was not a vote to lend funds nor has it been reported to the ownership.

The $ 87is notrecorded as being owed to the Reserves.
Total due from HOA Operating to the Reserves $87,748.44

65,568.87 54 1,214.24
87,748.44 54 1,624.97



Check Register

Tuesday, August 1, 2023 to Thursday, August 31, 2023

[ Sunrise Oper #8047 ]
Check C Posted Payee and Details Amount Memo
1046 8/1/2023 Marina Village Condo $8.375.00
$8,375.00 Transfer to Reserve for Marina Village Condo
1047 8/1/2023 Showcase Proprertywll\rllanégc - $1,24i2‘:06
$1,242.00 Management Fees for Marina Village Condo
1050  8/1/2023  Cool Guyz A/C & Heat Inc ' $6,000.00
38231 $6,000.00 Bldg Maint - Outside Vend for Marina Village
Condo )
10s1  8/1/2023  Lance Pelter $153.92 ’
7312023 $153.92  Building Maint - General for Marina Village Garage door opener repair
e S Condo - N
1053 8/1/2023  WB Residential Solutions $900.00 -
7192023 $900.00 Roof Inspection & Repair for Marina Village
1054  8/1/2023  Oracle Elevator $2,711.68
SIN215637 $254.00 Elevator Contract for Marina Village Condo Acct# A-79606
SIN212753 $1,917.43  Elevator Contract for Marina Village Condo Acct# A-76743
SIN209991 $540.25 Elevator Maint & Repair for Marina Village Acct#79606
- e - Condo - . -
1055 8/1/2023 Florida DeptHealth Brevar $260.00
05-60-05030 $260.00 Other Permits & Licenses for Marina Village #05-BID-6501460
e - - Condo — S —
1056 8/2/2023 Advanced Integrations $2,919.56
v - 2358 $2,919.56 Life Safety for Marina Village Condo
1057 8/2/2023 PSJ Lock & Key $260.00
812023 $260.00 Bldg Maint - Outside Vend for Marina Village
— . = T — NS ,Condo S —
1058 8/11/2023  Hennes Roofing Co LLC $7,700.00 DI [/
50% DOWNPAYMENT  §$7,700.00 Roof Reserve for Marina Village Cond Re-Roof Downpayment W22/ L E¥
° b J S, AV0  Roof Reserve t villagetondo ~ Re-Roof Downpayment .
1059 /16/2023 Auto-Owners Insurance $4,634.21 »
018527518 $4,634.21 Property Insurance for Marina Village Condo o
1060  8/16/2023 B & R Pest Control $75.00
31433 $75.00 Pest Control - Inside for Marina Village Condo o
1061 8/22/2023 Beach Pool Service $430.00
, ) 13159 $430.00 Pool & Spa for Marina Village Condo ~ Augustpool
1062 8/22/2023 Bob Ryder Electric & Gene $840.00
8876 $840.00 Bldg Maint - Outside Vend for Marina Village Install 8 20amp pigtails for electrical
Condo e
1063 ——8/2““272‘023 Showcase Property Manage $63.68
6302023 $9.63 Office Supplies for Marina Village Condo June Bills, Deposits, Deliquencies, Fina
7302023 $54.05  Office Supplies for Marina Village Condo July Bills, Deposits, Deliquencies, Fina
1064  8/29/2023  Commercial Health & Excer $325.00
16407 $325.00 Bldg Maint - Outside Vend for Marina Village General maintenance
S —— S ——— S Condo - ——. - -
1065 8/29/2023 Florida Power & Light $804.92
91495-45505 $436.83 Electric for Marina Village Condo 580 S Banana #HSE 7/14-8/15/2023
53897-29319 $368.09 Electric for Marina Village Condo 590 S Banana #HSE 7/14-8/15/2023
1066 8/29/2023 McConkey Fire Sprinkler I $1,512.00

Prepared by Showcase Property Management on September 15, 2023 at 10:43 AM




Check Register

Tuesday, August 1, 2023 to Thursday, August 31, 2023

Sunrise Oper #8047 (Continued)

Check C Posted Payee and Details Amount

Memo

Quarterly fire sprinkler insp

July Services

10151 $912.00 Life Safety for Marina Village Condo
- 10475 $600.00 Life Safety for Marina Village Condo
1067  8/29/2023  PSJ Lock & Key $120.00
8232023 $120.00 Bldg Maint - Outside Vend for Marina Village
i B ) Condo
1068 8/29/2023  Christophe Buisson ,800.00
002228 $1,800.00 Landscape Maintenance for Marina Village Condo
1071 8/29/2023 M&M Beachside Property $2,078.00
MV230108 $2,078.00 Bldg Maint - Outside Vend for Marina Village
1090 8/8/2023 Mark Watkins  $258.18

IMB KEY COPIES/COR $258.18 Building Maint - General for Marina Village

Condo

Reimbursement for Key' Copies and Carr

Reimbursement for Key Copies and
Camera

1091 8/28/2023
'BOAT SLIP 30 REFUND

Michelle Gadient
$47.00 Dues Boat Slip for Marina Village Condo

$47.00

January 2023 Boat Slip #30 - Refund
January 2023 Boat Slip #30 - Refund

1092 8/28/2023  Kaettler Showroom $4,508.00
POOL FURNITURE $4,508.00 Pool & Spa for Marina Village Condo Pool Furniture
82123  8/21/2023  City of Cocoa - Utilities $11,069.15
08212023 $11,069.15 Water & Sewer for Marina Village Condo
82223 8/21/2023 City of Cocoa - Utilities $3,170.26
08212023 $3,170.26 Water & Sewer for Marina Village Condo o
82323  8/23/2023  Spectrum $13,151.5
- 08232023  $13,151.52 Cable for Marina Village Condo
83023  8/30/2023  City of Cocoa - Utilities $4,318.15
08302023 $4.318.15 Water & Sewer for Marina Village Condo
83023  8/30/2023  City of Cocoa - Utilities T w6931 -
08302023 $269.31 Water & Sewer for Marina Village Condo
832023  8/3/2023  Waste Management $59.83 8/1-8/31/2023 Bldg B a
9221456-0179-0AUTO $59.83 Refuge/Trash for Marina Village Condo 8/1-8/31/2023 Bldg B
8112023  8/11/2023  Florida Power & Light - $1,530.10 Pd online by Kristy Conf#2231255
14769-84479 $1,530.10 Electric for Marina Villaggﬂcigndq Pd online by Kristy Conf#2231255
8222023  8/22/2023 Frontline Insurance $27,758.50
~DOWNPAYMENT 2023 $27,758.50 Property Insurance for Marina Village Condo Policy# 7586313015
8242023 8/24/2023 FIRST Insurance Funding $7,829.63 ACH?
97152888 $7,829.63 Property Insurance for Marina Village Condo ACH? o
8262023 8/26/2023 Florida Power & Light $614.44 Kristy said ACH 584 S Banana Rv #MA
14769-84479AUTO $614.44 Electric for Marina Village Condo Kristy said ACH 584 S Banana Rv
#MARINA
8262023  8/26/2023  Florida Power & Light © $255.99 550 S Banana Rv #HSE 7/14-8/15/202
11813-34176AUTO $255.99 Electric for Marina Village Condo 550 S Banana Rv #HSE
) ) - 7/14-8/15/2023
8262023  8/26/2023  Florida Power & Light $476.07 540 S Banana Rv #HSE 7/14-8/15/202
44369-67451 $476.07 Electric for Marina Village Condo 540 S Banana Rv #HSE
- S , 714-8/152023
8292023  8/29/2023 Hartford Fire Insurance C $2,651.00 Lynn paid Renewal online

8704289112 $2,651.00 Flood Insurance for Marina Village Condo

Lynn paid Renewal online

Prepared by Showcase Property Management on September 15, 2023 at 10:43 AM



Check Register

Tuesday, August 1, 2023 to Thursday, August 31, 2023

Sunrise Oper #8047 (Continued)

Check C Posted Payee and Details Amount Memo
8292023 8/29/2023 Hartford Fire Insurance C $2,125.00 Lynn paid online- renewal
8705511493 $2,125.00 Flood Insurance for Marina Village Condo Lynn paid online- renewal

Total for Sunrise Oper #8047 $123,297.10

Prepared by Showcase Property Management on September 15, 2023 at 10:43 AM
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Balance Sheet

Properties: Marina Village - 101 S. Courtenay Pkwy. Merritt Island, FL 32952

As of: 06/30/2025
Accounting Basis: Cash
Level of Detail: Detail View
Include Zero Balance GL Accounts: No
Account Name
ASSETS
Cash
Operating Account
MV - Sunrise Operating 8047
Reserve Account
CD Account 3
CD Account 4
Secondary Operating
Secondary Reserve Account
Total Cash
Prepaid - Other
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Open Credit
Due to Reserves
Clearing Account
Total Liabilities
Capital
Reserve Line ltems
Reserve Interest
Reserve due from Operating
Reserve Bank Fee
Pooled Reserves
Reserve - Boat Slip
Total Reserve Line ltems
Retained Earnings
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Created on 07/03/2025

Balance

63,594.01
9,415.26
254,143.41
55,673.93
62,817.91
2,029.54
212,850.11

660,524.17
4818.13

665,342.30

25,306.29
22,179.57
-7.00

47,478.86

8,643.55
-22,179.57
-15.04
511,972.88
89,814.50

588,236.32
82,215.92
36,700.18

-89,288.98

617,863.44

665,342.30

Page 1




Balance Sheet
Marina Village Condominium Association
As of June 30, 2025

Per Showcase Per Showcase Adjustments Adj Balance Reserve Accounts
ASSETS
Cash
MV HOA Sunrise Operating Checking 0094 63,594.01 63,594.01
MV HOA Checking Sunrise 8047 9,415.26 9,415.26
CIT 6581
Deposits in Transit (Lost Checks from SS) 0.00 16,878.74 16,878.74
MV HOA Reserve Sunrise CD 7601 0.00 0.00 0.00
MV HOA Reserve Sunrise MMMKT 0108 254,143.41 254,143.41 254,143.41
CD Act # 3MV Marina Resereve Sunrise CD 7632 55,673.93 55,673.93 55,673.93
CD Ac't 4 (Cert of Deposit Long Term) 62,817.91 62,8 0.00
CIT 6581 2,029.54 2 0.00
Secondary MV HOA Reserve Sunrise MAA 0787 212,850.11 212,850.11 212,850.11
Reserve due from Checking 0.00 22,179.57 22,179.57
Total Current Assets 660,524.17 634,735.03 544,847.02
LIABILITIES
CAPITAL / RESERVES
Reserve Interest 8,643.55 8,643.55 8,643.55
Reserve Due From Operating 79.57 22,179.57 0.00
Reserve Bank Fee 5.04
Pooled Reserves 511,972.88 60,240.0 351,732.87 351,732.87
Reserve Deferred Maintenance 0.00 11,268.77 11,268.77 11,268.77
Reserve Dock & Pilings 89,814.50 89,814.50 89,814.50
Reserve Elevator 0.00 92,466.15 92,466.15 92,466.15
Reserve Painting Exterior 0.00 0.00 0.00
Reserve Roof 0.00 56,505.09 56,505.09 56,505.09
TOTAL CAPITAL 588,236.32 22,179.57 610,415.89 610,415.89
Excess (Shor 5,56

Accrual Basis Sunday, June 15, 2025 08:25 PM GMTZ



