Marina Village Condominium Association of Brevard
Board of Directors Meeting
September 25, 2025

Call to order — President Michael Dagen called the meeting to order at 5:00 p.m. in the
Clubhouse and via Zoom.

Quorum — minimum 3 board members - Board members present — Sara Arie, Michael
Dagen, Dallas Kruse, JJ Marquart, and Dan Woolbright.

. Approval of minutes 7/8, 7/29 - Motion by Sara Arie,
approve the minutes of the 7/8/25 meeting as writte
Motion by JJ Marquart, seconded by Dan Woolbri
7/29/25 meeting as written. Motion passed unani

Officer Reports
a. President — Michael Dagen — We h
activities are proceeding smoothl

b. Treasurer — Sara Arie — Sara
reports; she is keeping a clo
transfer is made, theyg

— Dan is overseeing maintenance now.
hould be reported through your building captains. Dan did a

Ik in front of the 106-storage unit, and fascia board on a 2" floor walkway

t will be addressed.

Captains Report

i. 540 — Lois & Ron Dixon — Lois will report the doors that have rust and the
walkway lights that are yellowed on the maintenance app. The floors are
scheduled to be cleaned by the maintenance company. Michael & JJ did a
walk around the signs and will be working with Go Signs to refurbish the ones
noted on our list. The new owners of 540-305 were introduced.

ii. 550 —Tim & Marcella Bryant — no report.



ili. 580 — Ken Saller — No report but noted the items on the list are completed with
the exception of a problem with one bulb.

iv. 590 — Ross Steketee — Ross was welcomed back. He did a complete walkthrough
of the building; it looks good. He will put a work order in for a fire
extinguisher cabinet; the floors are scheduled to be cleaned; the roof looks
good.

5. Old Business
a. Rules Vote — Approval of the updated rules was postponeg
originally due to the pool lighting, which coincides with thgfool hours.

been repaired; however, the lighting needs to be inspegted W@lletermine

the requirements for swimming after dusk. Appro

until the next meeting to allow time for the inspe

ly meeting,
R light has

6. New Business
a. Lobby & Elevator Flooring — Lois obtain

options in more detail.
b. Pool Repairs (Resurface, Filte
replaced with a variable-speed
on electric use. The sygihs

— Motion by Michael Dagen, seconded by JJ Marquart to adjourn the
meeting at 5:57 p.m. Motion passed unanimously.

Savwhﬁ BeaN
Sandy Bean, CAM



