Marina Village Condominium Association of Brevard
Board of Director’s Meeting
July 8, 2025

Call to order — President Michael Dagen called the meeting to order at 5:02 p.m. in the
Clubhouse and via Zoom.

Quorum — minimum 3 board members - Board members present —Sara Arie, Michael
Dagen, Dallas Kruse, JJ Marquart, and Dan Woolbright.

. Approval of minutes (5/13) - Motion by JJ Marquart, s use to
approve the minutes of the 5/13/25 meeting as written.

Officer Reports
a. President — Michael Dagen
i. BP Davis Introduction — Michael intr avis Property
Management, our new property company. He

veryone should have
your monthly maintenance
up for auto-payment. Boat

and is happy to be back
received a coupon book
fees, which inclu instr

e lower palm trees are scheduled to be trimmed this week. The

e will meet to go over next year’s budgetary needs to be considered in the
2026 budget.

b. Maintenance — Lois Dixon introduced the new Building Captain system that has
been implemented and the volunteer captains for each building. Any maintenance
issues should be reported to your building captain. They use an app to report
maintenance issues to the maintenance company and track the status. The building
captains are: 540 Building — Lois & Ron Dixon; 550 building — Tim & Marcela Bryant;
580 building — Ken Saller; 590 building — Ross Steketee.


mailto:bpavis@bpdavis.com

6. Old Business

a.

a.

Bird Update — JJ Marquart discussed options for bird deterrents she has been
looking into. We have tried a number of things over the years; nothing works.
Removal of the effaces would be the only effective way to get rid of the birds. To
remove all the Styrofoam and re stucco and paint would cost in the $80,000 -
$90,000 range. One company who uses whirlybirds as a deterrent will only
guarantee 55% effectiveness. We are experimenting with { er spray on
the 540 building.

Roof Update — The 540-building roof is completed; fina

nagement company,
ultiple discussions with the
mainder will be recorded as

can be passed on to either Robin or JJ.
580 Fire Sprinkler Repair — The 580 building fire sprinkler lines used for quarterly
testing are flooding and need to be repaired. Motion by Dallas Kruse, seconded by JJ
Marquart to ratify the approval of the $1,093.56 quote from Florida Alarm &
Security Technologies for repairing the lines. Motion passed unanimously.

Workers Comp Addition — The work comp, if any, policy was cancelled in 2023. This
is the coverage that covers our owner volunteers; the premium is $S506 a year. The



prorated cost for coverage mid-June through August is $151. Motion by Sara Arie,
seconded by Dallas Kruse to ratify the approval of the addition of the work comp, if
any, policy. Motion passed unanimously.

f. Sprinkler Well Installation — Michael Dagen and Dan Woolbright have been looking
into installing a well for the sprinkler system, which would bring us significant
savings. We currently spend $63,000 a year on water, including all the buildings and
fire lines, etc. The cost to install a well would be approx. $19,000. The savings from
the addition of the well could be in the $16,800 range. They_are continuing to
investigate the option. A well is not currently including in g e study, but
could be added, if we decide to go in that direction.

g. Variable Speed Pool Pumps — Another option Michae

50% on the electric bill. We are currently obtai
be a reserved item.
h. Special Assessment — Sara Arie briefly,

or a special
for operating
expenses in 2023. In May 2023, al i r the checking and
reserves for the HOA and marin to complete a rebuild of the
accounts to find out who owns pleted it through 2023. The
auditor is working on 2024 for July 15th at 5:00 p.m.

he information will be gone over in detail at the July
oney was spent on the community, however reserve

9. Adjourn — Motion by Michael Dagen, seconded by Dallas Kruse to adjourn the
meeting at 6:40 p.m. Motion passed unanimously.

Savwi@ Bean
Sandy Bean, CAM



