K& M Partners

Digital Growth Campaign - Overview and Expectations

Introduction

To achieve your goals of increasing user engagement and establishing a strong online presence, we
propose a comprehensive marketing blueprint that includes strategic planning, industry analysis,
and actionable insights. Our approach will enhance your digital presence, community engagement,
and conversion rates, ultimately driving growth and sustainability.

Onboarding Session

e A 60-minute session with a brand strategist.
e |n-depth discussion to understand client’s needs and objectives.
e Collection of necessary information and data to create a tailored marketing blueprint.

DELIVERABLE: Custom Digital and Business Blueprint

e Adetailed document analyzing industry trends, audience behaviors, and competitive
landscape.

e Sections covering industry analysis and benchmarking, audience segmentation, brand
positioning, content strategy, digital and social media strategies, and community
engagement.

e Recommendations for conversion rate optimization, PR and influencer marketing
integration, and future trends.

e Risk management and contingency planning to ensure adaptability and resilience.

o Delivered with clear actionable steps and strategies to drive user engagement and app
downloads.

Consulting Session and Marketing Proposal

e A 90-minute presentation of the completed blueprint.

o Review of key takeaways, recommended strategies, and next steps.

e Detailed marketing proposal outlining immediate and ongoing work to support your growth
and objectives.

e Clientresponsibilities and collaborative efforts required for successful implementation.

Conclusion

By following this comprehensive marketing blueprint, you will be well-positioned to achieve your
goals of increasing user engagement and building a robust online presence. Our strategic approach
and detailed analysis will provide the necessary insights and actions to drive sustainable growth
and engagement.
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DETAILS: Custom Digital and Business Blueprint

1) Clientto receive 60-minute blueprint onboarding session to develop business goals and
clarity of needs

2) Client to receive a custom and comprehensive marketing blueprint analyzing the
following:

e Industry analysis and benchmarking

e Audience segmentation and user behaviors

e Brand positioning and messaging framework

e Content strategy and calendar

e Digital and social media strategy

e Enhanced community engagement and interaction
e Conversion rate optimization for users and email lists
e PR and Influencer marketing integration

e Recommended PR placements

e Integrated Content and PR strategies

e Analytics, reporting, and adjustments

e Risk Management and Contingency Planning

e Future trends and adaptations

e Critical components of digital success

3) After analysis of the business K&M Partners will include an in-depth proposal for
immediate brand needs as well as ongoing work to support brand growth and needs

4) Upon completion of proposal brand strategist to present findings in 90-minute
consulting call



