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Key Points on ICE Recruitment Advertising Focus 

●​ Evidence of Targeting Conservative and Nationalist Groups: Research suggests 
ICE's recruitment ads often target audiences aligned with conservative politics, gun 
rights, and military interests, using geo-fencing at events like gun shows, UFC fights, and 
NASCAR races. This includes partnerships with right-wing influencers and content that 
echoes far-right memes, raising concerns about appealing to extremist elements. 

●​ No Clear Focus on Liberal or Diverse Political Groups: Sources indicate no 
intentional outreach to left-leaning or progressive audiences; instead, ads emphasize 
"patriotic" themes that resonate with conservative-leaning demographics, such as 
veterans and law enforcement. 

●​ Social Group Emphasis on Military and Male-Dominated Spaces: Ads appear 
geared toward veterans, disgruntled police officers, and enthusiasts of tactical gear or 
fitness, often in male-heavy environments. Official materials promote inclusivity for 
veterans, people with disabilities, and students, but critics highlight a predominance of 
imagery featuring white men and nationalist rhetoric. 

●​ Controversy Over White Nationalist Overtones: Multiple reports note the use of 
phrases like "Which way, American man?" and "We'll have our home again," which have 
ties to white supremacist ideology, though ICE frames these as general patriotic appeals. 

●​ Demographic and Platform Strategies: With a $100 million budget, ads target Gen Z 
and millennials via platforms like Meta, Spotify, and YouTube, focusing on interests in 
conservative news, country music, and true crime podcasts, while avoiding broader or 
neutral demographic appeals. 

Overview of ICE Recruitment Approach 

U.S. Immigration and Customs Enforcement (ICE) has ramped up recruitment under the Trump 
administration, aiming to hire thousands of new agents to support mass deportation goals. 
Official strategies emphasize broad appeals to "patriotic Americans," including veterans and law 
enforcement professionals, with benefits like signing bonuses up to $50,000 and student loan 
forgiveness. However, analyses from various sources reveal a pattern of targeting specific 
audiences through digital ads, influencers, and event-based marketing. 

Potential Political Targeting 



Evidence leans toward a focus on conservative-leaning groups. For instance, internal 
documents outline ads aimed at users interested in "conservative news and politics," "gun rights 
organizations," and "tactical gear brands." This includes geo-targeted advertising to reach 
people at conservative-associated events, such as rodeos and military bases. Critics argue this 
strategy implicitly courts right-wing ideologues, with some ads using language that mirrors 
far-right online culture. There is no indication of similar efforts toward liberal or centrist political 
groups, which could suggest a deliberate alignment with one side of the political spectrum. 

Social and Demographic Focus 

Socially, recruitment appears concentrated on groups like veterans (via programs like HERO 
Child-Rescue Corps) and former law enforcement, particularly those in "sanctuary cities" 
frustrated with local policies. Ads often depict heroic, frontier-style imagery appealing to 
traditional masculine ideals, targeting spaces like UFC venues and gun shows. 
Demographically, there's an emphasis on young men (Gen Z/millennials) with interests in 
fitness, military affairs, and patriotism. While official ICE materials highlight diversity initiatives, 
including for people with disabilities and students, recruitment imagery has been criticized for 
predominantly featuring white individuals and excluding diverse representations in 
enforcement-focused posts. 

Broader Implications and Criticisms 

The approach has sparked debate, with some viewing it as effective for rapid hiring (over 12,000 
new officers in the past year) amid a "wartime recruitment" push. Others express concern over 
lowered standards, such as removing age limits and shortening training, potentially attracting 
unqualified or ideologically extreme candidates. Phrases in ads have been linked to white 
nationalist sources, prompting accusations of validating hate groups. Despite this, ICE 
maintains its focus is on public safety and national security, not politics. 

 

In-Depth Analysis of U.S. ICE Recruitment Advertising Strategies and 
Targeting 

The U.S. Immigration and Customs Enforcement (ICE), under the Department of Homeland 
Security (DHS), has undergone a significant expansion in recruitment efforts since the start of 
the second Trump administration in 2025. This push is driven by legislative mandates to hire an 
additional 10,000 officers within five years, supported by unprecedented funding from Congress, 
including a $100 million one-year media blitz described internally as a "wartime recruitment" 
strategy. The goal is to bolster enforcement for mass deportations, targeting thousands of new 
deportation officers, investigators, and support staff. While official communications frame this as 
a patriotic call to "defend the homeland" against criminal threats, a review of internal documents, 
media reports, and expert analyses reveals a targeted approach that prioritizes certain political 
and social groups, often aligning with conservative and nationalist sentiments. 



Historical Context and Evolution of ICE Recruitment 

ICE's recruitment has historically been broad, focusing on law enforcement professionals, 
veterans, and recent graduates through programs like the Pathways internships and Direct Hire 
Authority for critical positions. The agency's official careers website emphasizes equal 
opportunity, diversity collaborations, and support for underrepresented groups, such as people 
with disabilities and parents (via benefits like paid parental leave and child care referrals). No 
explicit political targeting is mentioned in these materials. However, the 2025-2026 recruitment 
surge marks a shift toward more aggressive, digitally savvy tactics, influenced by the 
administration's immigration priorities. This includes waiving age limits (previously capped at 40, 
now open to applicants as young as 18), offering high signing bonuses, and reducing training 
durations to meet hiring quotas quickly. 

Internal strategy documents, as reported by outlets like The Washington Post, outline a "flood 
the market" approach, allocating funds for geo-fencing—sending ads to phones in specific 
locations—and influencer partnerships. This evolution reflects a response to hiring challenges, 
with over 220,000 applications generated in 2025, but it has also drawn scrutiny for its selective 
outreach. 

Evidence of Political Targeting 

A key controversy is the apparent focus on conservative-leaning political groups. Multiple 
sources document ICE's use of ads tailored to audiences with right-wing affiliations: 

●​ Geo-Targeted and Interest-Based Advertising: Ads are directed at individuals near 
military bases, NASCAR races, gun shows, UFC fights, and college campuses. Interests 
targeted include "military and veterans’ affairs," "physical training," "conservative news 
and politics," and "patriotic" or "conservative-leaning" lifestyles. Listeners of conservative 
radio, country music, and podcasts on patriotism, men’s interests, and true crime are 
prioritized. This strategy, detailed in a 30-page internal document, allocates $8 million for 
influencers with large followings in military, fitness, and tactical enthusiast communities. 

●​ Use of Right-Wing Influencers and Platforms: ICE has partnered with conservative 
online personalities and platforms like Rumble (popular among alt-tech conservatives), 
Substack, Snapchat, Facebook, Instagram, and YouTube. Over $1 million has been 
spent on Meta platforms for recruitment, with additional millions funneled to Spotify and 
Google. Critics note that this spending coincides with ads using rhetoric that appeals to 
MAGA supporters, such as "Want to deport illegals with your absolute boys?" or framing 
immigrants as "dangerous illegals" in sanctuary cities. 

●​ Echoes of Far-Right and White Nationalist Rhetoric: Several ads incorporate phrases 
with ties to extremist ideology. For example, "Which way, American man?" references 
the white supremacist tract Which Way, Western Man?, which advocates racial 
discrimination. Another, "We’ll have our home again," is the title of a song embraced by 
groups like the Proud Boys and other white nationalists. Posts featuring Uncle Sam at a 
crossroads or nostalgic imagery of white men on horseback have been criticized as dog 
whistles. A Hatewatch review by the Southern Poverty Law Center found DHS social 



media disproportionately uses white nationalist imagery in recruitment while depicting 
Black and Brown individuals in arrest posts. 

Reports from left-leaning sources like Truthout, The New York Times, The Guardian, and Vox 
argue this actively recruits from the far right, including at gun shows, martial arts centers, and 
rodeos—venues associated with conservative or extremist demographics. Conservative or 
neutral outlets, such as The Atlantic and NPR, report similar tactics but frame them as efforts to 
attract "patriotic" candidates from underemployed blue-collar backgrounds. There is no evidence 
of comparable targeting toward liberal political groups, such as environmentalists, social justice 
advocates, or urban progressive audiences, which could indicate a partisan slant. 

Focus on Specific Social Groups 

Socially, recruitment emphasizes groups with ties to law enforcement, military service, and 
male-dominated subcultures: 

●​ Veterans and Former Law Enforcement: Programs like HERO Child-Rescue Corps 
specifically recruit veterans for roles in combating child exploitation. Ads target 
disgruntled officers in sanctuary cities, promising they can "catch the worst of the worst" 
without local restrictions. This includes TV ads aimed at police frustrated by policies 
limiting cooperation with ICE. 

●​ Young Men and Fitness/Military Enthusiasts: With a focus on Gen Z and millennials, 
ads appeal to those in male-heavy spaces like UFC venues and tactical gear 
communities. Imagery often portrays enforcement as an "epic, heroic quest" with frontier 
themes, positioning immigrants as "foreign invaders" or "enemies at the gates." Ms. 
Magazine critiques this as converging misogyny and white nationalism, noting ads that 
depict defending "white women" from immigrant threats. 

●​ Broader Inclusivity Claims vs. Reality: Official materials promote diversity, with 45% of 
ICE's workforce being women in 2018 and about 20% Hispanic or Latino in 2017. 
However, recruitment graphics have been accused of featuring predominantly white 
individuals, and there's limited outreach to minority or progressive social groups. No 
specific targeting of women's groups or LGBTQ+ communities is evident beyond general 
equal opportunity statements. 

Criticisms and Counterarguments 

Critics from organizations like the Southern Poverty Law Center and American Civil Liberties 
Union argue that this strategy validates hate groups and lowers standards, potentially leading to 
abuses like the Minneapolis ICE shooting. They point to rushed vetting and training as risks for 
attracting extremists. Supporters, including DHS officials, counter that the focus is on qualified, 
patriotic individuals to enhance public safety, not politics. Reports note increased attacks on ICE 
agents (up 1,070%) and death threats (up 8,000%), framing recruitment as necessary for 
resilience. 

Comparative Data on Recruitment Outcomes 



To illustrate the scale and focus, consider the following tables based on reported data: 

Table 1: Key Targeting Methods and Budget Allocations (2025-2026) 

Method Description Budget 
Allocation 

Targeted 
Groups/Audiences 

Geo-Fencing Ads sent to devices at specific 
locations (e.g., gun shows, 
military bases) 

$20-30 
million 

Gun rights supporters, 
military enthusiasts 

Influencer 
Partnerships 

Right-wing streamers and 
commentators promoting ICE 
hiring 

$8 million Gen Z/millennials in 
fitness/tactical communities 

Digital Ads Interest-based on Meta, 
Spotify, YouTube (e.g., 
conservative news) 

$50+ million Conservative-leaning, 
patriotic lifestyles 

TV/Radio Ads Aimed at law enforcement in 
sanctuary cities 

$10-20 
million 

Disgruntled police officers 

Table 2: Demographic Breakdown from Available ICE Workforce Data (Pre-2025 Surge) 

Demographic 
Category 

Percentage of Workforce 
(2017-2018) 

Notes on Recruitment Focus 

Hispanic/Latino ~20% Limited in ad imagery; official diversity 
push 

Women 45% Underrepresented in male-focused ads 

Veterans Not specified Primary target via specialized programs 

Age Range Previously 21-40; now 18+ Expanded to attract younger, less 
experienced applicants 

Table 3: Examples of Controversial Ad Phrases and Their Associations 

Phrase in Ad Source Association Criticisms from 
Sources 

"Which way, American man?" Reference to white supremacist book 
Which Way, Western Man? 

CBC News, 
Truthout, NYT 



"We’ll have our home again" White nationalist song embraced by 
Proud Boys 

SPL Center, PBS, 
CNN 

"Defend the homeland" Nationalist rhetoric; ties to 
anti-immigrant myths 

Guardian, 
Democracy Now 

"Want to deport illegals with 
your absolute boys?" 

Informal, bro-culture appeal to young 
men 

Washington Post, 
Vox 

In summary, while ICE's recruitment is officially apolitical and inclusive, the evidence from 
strategies, ad content, and placements strongly suggests a focus on conservative political 
groups and social demographics like veterans and military enthusiasts. This has enabled rapid 
growth—doubling the force to over 22,000 agents—but at the cost of heightened controversy 
over potential extremist appeals. For a complete understanding, ongoing monitoring of hiring 
outcomes and ad performance is recommended, as the campaign continues into 2026. 

Key Citations 

●​ The Washington Post: ICE plans $100 million 'wartime recruitment' push targeting gun 
shows, military fans for hires 

●​ CBC News: ICE nodding to far-right extremists in recruitment posts, experts say 
●​ Southern Poverty Law Center: Homeland Security deploys white nationalist, 

anti-immigrant graphics to recruit 
●​ The New York Times: Trump Administration Social Media Posts Echo White Supremacist 

Messaging 
●​ The Guardian: ICE plans $100m yearlong 'wartime recruitment' media blitz to attract new 

agents 
●​ Vox: The Trump administration can't stop winking at white nationalists 
●​ Ms. Magazine: How Misogyny and White Nationalism Converge in ICE Enforcement 
●​ Department of Homeland Security: DHS Launches 'Defend the Homeland' Nationwide to 

Recruit Patriots 

 

https://www.washingtonpost.com/technology/2025/12/31/ice-wartime-recruitment-push
https://www.washingtonpost.com/technology/2025/12/31/ice-wartime-recruitment-push
https://www.cbc.ca/news/ice-recruiting-9.7058294
https://www.splcenter.org/resources/hatewatch/dhs-white-nationalist-anti-immigrant-social-media
https://www.splcenter.org/resources/hatewatch/dhs-white-nationalist-anti-immigrant-social-media
https://www.nytimes.com/2026/01/27/us/politics/white-supremacy-trump-administration-social-media.html
https://www.nytimes.com/2026/01/27/us/politics/white-supremacy-trump-administration-social-media.html
https://www.theguardian.com/us-news/2025/dec/31/ice-recruitment-media-campaign
https://www.theguardian.com/us-news/2025/dec/31/ice-recruitment-media-campaign
https://www.vox.com/politics/475199/ice-shooting-renee-good-trump-white-nationalist-memes-dhs-dol
https://msmagazine.com/2026/01/27/ice-recruitment-women-violence-lesbian-masculinity
https://www.dhs.gov/news/2025/07/29/dhs-launches-defend-homeland-nationwide-recruit-patriots-join-ice-law-enforcement
https://www.dhs.gov/news/2025/07/29/dhs-launches-defend-homeland-nationwide-recruit-patriots-join-ice-law-enforcement
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