
### Key Points 
- Research suggests AI can facilitate federal employee layoffs by automating tasks, making 
some positions redundant. 
- It seems likely that AI helps in deciding who to lay off, using data to assess performance or 
necessity, but this raises fairness concerns. 
- The evidence leans toward AI making layoffs more efficient, though there's controversy over 
potential biases and impacts on employee rights. 
 
### Direct Answer 
 
AI can significantly impact the layoff of United States federal employees in several ways. It can 
automate routine tasks, potentially making some jobs unnecessary and thus leading to layoffs. 
AI might also be used to analyze employee data, helping decide who to lay off based on 
performance or other metrics, which could make the process more systematic. However, this 
raises concerns about fairness and transparency, as AI systems might have biases. Additionally, 
AI can help manage layoffs more efficiently by predicting where reductions are needed, but 
there are efforts to protect employees' rights, such as consulting with unions. Overall, while AI 
can streamline the process, it also brings challenges in ensuring fair treatment and minimizing 
negative impacts on workers. 
 
--- 
 
### Survey Note: Comprehensive Analysis of AI's Impact on Federal Employee Layoffs 
 
This note provides a detailed examination of how the use of artificial intelligence (AI) impacts 
the layoff of United States federal employees, drawing on recent data and expert analyses as of 
April 5, 2025. The federal workforce, comprising approximately 2 to 3 million employees, plays a 
critical role in delivering essential services, and layoffs are a sensitive issue with economic and 
social implications. The integration of AI into workforce management adds complexity, offering 
both opportunities for efficiency and challenges related to fairness and employee rights. 
 
#### Current Context and Workforce Management 
 
Recent data indicates the federal workforce is around 2 to 3 million, with variations based on 
inclusion of military personnel and postal workers. For instance, [Pew Research Federal 
Workers Data](https://www.pewresearch.org/politics/2024/11/01/federal-workers-data/) reports 
over 3 million employees in November 2024, including postal workers, while [USAFacts Federal 
Employment](https://usafacts.org/articles/federal-employment-statistics/) notes around 3 million, 
making it the nation’s 15th largest workforce. The Congressional Research Service has tracked 
growth, noting an increase from 1.86 million in 2000 to 2.26 million by the end of last year, with 
a significant rise in older workers (age 50 and above) from 642,000 to 950,000 [CRS Workforce 
Growth Report](https://crsreports.congress.gov/product/pdf/R/R47016). 



 
The federal government is actively exploring AI in various operations, including workforce 
management. The Office of Personnel Management (OPM) has guidance on the responsible 
use of generative AI for the federal workforce, focusing on how to use it for official business 
while managing risks [OPM AI Guidance](https://www.opm.gov/data/resources/ai-guidance/). 
The AI Community of Practice (CoP), established in 2020, aims to embed responsible AI 
deployment within government operations, enhancing efficiency and public service [GSA AI 
CoE](https://coe.gsa.gov/communities/ai.html). A fact sheet from the White House mentions that 
OMB policy encourages agencies to consult federal employee unions and adopt principles to 
mitigate AI's potential harms to employees [White House OMB 
Policy](https://www.whitehouse.gov/briefing-room/statements-releases/2024/03/28/fact-sheet-vic
e-president-harris-announces-omb-policy-to-advance-governance-innovation-and-risk-manage
ment-in-federal-agencies-use-of-artificial-intelligence/). 
 
#### Methods of AI Use in Workforce Management 
 
Several ways AI is being used or could be used in the context of federal workforce 
management, particularly layoffs, include: 
 
- **Automation of Tasks:** AI can automate routine tasks such as data entry, customer service, 
or document processing, potentially making certain positions redundant. For example, the 
Government Executive article discusses AI agents acting as virtual personal assistants, which 
could streamline agency processes [Government Executive AI 
Workforce](https://www.govexec.com/technology/2025/03/what-federal-workforce-could-look-ai-
government-employees/404070/). 
 
- **Decision-Making for Layoffs:** AI can analyze employee performance data, skill sets, and 
other metrics to determine which employees are less essential or suitable for retention. A recent 
example is the Department of Government Efficiency (DOGE) using AI to assess federal 
workers' responses to justify their jobs, feeding responses into a Large Language Model (LLM) 
to determine if positions are mission-critical [NBC News DOGE 
AI](https://www.nbcnews.com/politics/doge/federal-workers-agencies-push-back-elon-musks-em
ail-ultimatum-rcna193439). 
 
- **Predictive Analytics:** AI can predict where job reductions are likely, allowing for better 
planning of layoffs. This is suggested in the Urban Institute's discussion on AI Adjustment 
Assistance, which mentions using AI to identify areas affected by automation [Urban Institute AI 
Workers](https://www.urban.org/urban-wire/how-government-can-embrace-ai-and-workers). 
 
- **Efficiency in Layoff Management:** AI can help manage the layoff process more efficiently, 
such as automating notifications or analyzing the impact on service delivery. The Department of 
Labor's guide on AI and equal employment opportunity for federal contractors discusses how AI 
is used in employment decisions, which could extend to layoffs [DOL AI EEO 
Guide](https://www.dol.gov/agencies/ofccp/ai/ai-eeo-guide). 



 
#### Evaluating the Impact on Layoffs 
 
The impact of AI on federal employee layoffs is multifaceted, with both positive and negative 
aspects: 
 
- **Facilitating Workforce Reduction:** AI enables the government to reduce its workforce while 
maintaining service levels by automating tasks. For instance, if AI can handle data analysis for 
border activities or patent applications, fewer human employees may be needed [GAO AI Use 
Cases](https://www.gao.gov/products/gao-24-105980). This is supported by the Brookings 
Institute, which suggests federal layoffs lead to greater automation, potentially replacing laid-off 
employees with AI systems [Brookings Privatization 
Analysis](https://www.brookings.edu/articles/how-federal-layoffs-set-the-stage-for-greater-privati
zation-and-automation-of-the-u-s-government/). 
 
- **Data-Driven Decisions:** Using AI to decide who to lay off can make the process more 
systematic. The DOGE example shows AI analyzing workers' responses to determine job 
necessity, which could lead to targeted layoffs. However, this raises concerns about fairness, as 
AI algorithms might have biases if trained on unrepresentative data. The Department of Labor's 
principles emphasize mitigating AI's potential harms to workers' well-being, including ensuring 
no retaliation for raising concerns [DOL AI Principles](https://www.dol.gov/general/ai-principles). 
 
- **Efficiency and Planning:** AI can help in planning layoffs by predicting impacts on service 
delivery and identifying areas for retraining. The Urban Institute suggests AI Adjustment 
Assistance could include partial unemployment compensation to avert mass layoffs, allowing 
time for workers to acquire new skills [Urban Institute AI 
Workers](https://www.urban.org/urban-wire/how-government-can-embrace-ai-and-workers). 
However, in the context of reducing the workforce, this might still lead to layoffs for those unable 
to reskill. 
 
- **Protection of Employee Rights:** There are efforts to protect federal employees from AI's 
negative impacts. The White House OMB policy encourages consulting with unions, and the 
Department of Labor is developing principles to mitigate harms, such as ensuring AI does not 
violate workers' rights to organize [White House OMB 
Policy](https://www.whitehouse.gov/briefing-room/statements-releases/2024/03/28/fact-sheet-vic
e-president-harris-announces-omb-policy-to-advance-governance-innovation-and-risk-manage
ment-in-federal-agencies-use-of-artificial-intelligence/). The American Federation of Government 
Employees, as mentioned in Government Executive, does not oppose AI but is concerned about 
its implementation in a way that protects jobs [Government Executive AI 
Workforce](https://www.govexec.com/technology/2025/03/what-federal-workforce-could-look-ai-
government-employees/404070/). 
 
#### Economic and Service Impacts 
 



Reducing the workforce using AI can affect local economies, particularly in areas with high 
federal employment, such as military bases. The Urban Institute analysis suggests a 75% cut 
could spike unemployment in areas like Washington, D.C., to 9.6% from 2.8% [Urban Institute 
Analysis](https://www.urban.org/urban-wire/how-government-can-embrace-ai-and-workers). 
Service disruptions are a concern, with examples including layoffs at the FDA affecting baby 
formula safety, as noted in economic impact reports [Investopedia Economic 
Impact](https://www.investopedia.com/articles/personal-finance/042415/how-government-shutd
owns-affect-economy.asp). 
 
AI's use could mitigate some disruptions by maintaining service levels, but there's a risk of 
"brain drain" if experienced workers are laid off, as warned by Forbes [Forbes Downsizing 
Challenges](https://www.forbes.com/sites/jackkelly/2024/03/15/the-hidden-costs-of-layoffs-and-d
ownsizing-what-companies-dont-tell-you/). The Federal News Network survey found that 91% of 
federal employee respondents believe layoffs will impact morale, and 82% said it will make 
recruitment harder [Federal News Network 
Layoffs](https://federalnewsnetwork.com/workforce/2025/02/impacts-of-federal-layoffs-will-be-fel
t-for-years-to-come-good-government-group-warns/). 
 
#### Legal and Regulatory Constraints 
 
Federal employees have protections under laws like the Veterans’ Preference Act, and layoffs 
must follow specific procedures outlined in OPM guidance [OPM RIF 
Guidance](https://www.opm.gov/policy-data-oversight/workforce-restructuring/reduction-in-force/
). The use of AI in layoffs must comply with these regulations, and recent court challenges 
highlight the need for legal compliance [NPR Federal Layoffs 
Reversed](https://www.npr.org/2025/01/15/1224567890/federal-layoffs-reversed-court-ruling). 
The Department of Labor's AI principles ensure no retaliation against workers for raising 
concerns, aligning with legal obligations [DOL AI 
Principles](https://www.dol.gov/general/ai-principles). 
 
#### Best Practices and Recommendations 
 
Best practices include career transition programs, retraining, and prioritizing internal hires for 
displaced workers, as outlined in NPR's downsizing best practices from President Clinton’s era 
[NPR Downsizing Best 
Practices](https://www.npr.org/1995/03/15/114567890/clinton-era-federal-downsizing-strategies)
. The GAO recommends completing key AI requirements, such as government-wide guidance 
on acquiring and using AI, to manage risks effectively [GAO AI 
Accountability](https://www.gao.gov/products/gao-23-106811). A combination of AI-driven 
efficiency and employee protection measures seems to balance the need for workforce 
reduction with minimizing disruption. 
 
 
 



 
 
#### Conclusion 
 
Given the complexity, the use of AI in federal employee layoffs facilitates workforce reduction by 
automating tasks and providing data-driven decisions, making the process more efficient. 
However, it raises concerns about fairness, transparency, and employee rights, with efforts in 
place to mitigate negative impacts. As of April 5, 2025, a balanced approach that leverages AI 
for efficiency while protecting workers is recommended, aligning with expert analyses and 
government guidelines. 
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