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FIRST Team 9404, FORGE, was newly founded in the fall of 2023 by two young

ladies with a passion for robotics and for sharing STEM knowledge. Our journey

started when our founders came together in one of their garages to bring robotics

to the Pembroke Pines community as the only community based team in Broward

County, Florida.  The current team is comprised of 13 students from 9 different

schools. Aside from being founded by two young ladies, combined we have done

over 500 hours of outreach through various events we have volunteered at this

seasoni!
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Alexis Kristen

Mechanical

TEAM STRUCTURE

Business Electrical

CodingMediacad

Co-captains and co- founders Kristen and Alexis
are in charge of the various subteams. We

encourage everyone to explore every subteam
without being confined to one specific area. 

Strategy



Represented FIRST Maker’s Faire in
Miami where we were able to explain

what FIRST is and the different
programs. As well as demonstrate

with our robot, Flame.

As a team we have over 500 hours of outreach! We volunteered at
every FTC event this season in our league as well as we have

helped judge and assist both FLL and FTC teams. 

Demonstrated our FRC robot Flame, for
Motorola employees children. We

explained our Crescendo robot to them
and what FIRST is and has to offer.

OUTREACH

MOTOROLA TAKE YOUR
CHILD TO WORK DAY

MAKER’S FAIRE

FTC AND FLL VOLUNTEERING

Over 500 outreach hours and an average of
40 hours per person!
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At one of the FTC events we volunteered at one
of our team members, Aiden noticed his former  
teacher’s FTC team that needed assistance with
their robot. He began going to the FUN League

to assist them with any challenges they were
having during the season. 

We had the opportunity to demonstrate our robot
at the Spanish Lake Elementary Trunk or Treat. We
interacted with 800 students and siblings from the
school and explained the capabilities of our robot

and spread what FIRST is to the local Hialeah
community. 

We had the opportunity to attend the Plantation Farmers Market. Here we were able to
interact with the local Plantation community, and inspire some young students to join a

local FLL team, while also demonstrating our robot. In addition, we informed the
community regarding the different FIRST level and the impact FIRST has.

OUTREACH
PLANTATION FAMERS MARKET
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HELPING FTC WESTWOOD PANTHERS SPANISH LAKE ELEMENTARY TRUNK
OR TREAT



At the Makers Faire in Miami, we talked to FTC
students from Belen Jesuit High School and

were able to convince them to start their own
FRC team at their school. We held training

sessions with them about FIRST and what to
expect, and are checking in on them on a daily

basis. 

We were contacted by a fellow FRC team Farenheit
Robotics regarding how to use swerve, as it was

their first season using Swerve. We coordinated a
meeting on Google Meet with them and were able

to give them information regarding what to look out
for when using Swerve and answered any questions

they might have had. 

One of our team members, Elise started an
FLL team at Pines Middle School. She goes

multiple times a week to help them with their
innovation project, as well as atssist them with
their robot. At the FLL Qualifier they attended

they advanced to the Regional
Championship.  

We demonstrated our robot to elementary
school students from Dania Elementary on

their STEM day. We were able to show them
our robot Flame, as well as informed them of

what FIRST has to offer. 
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MENTORING AND HELPING START BELEN
FRC TEAM

HELPING OUT A FELLOW FRC TEAM 

STARTING AN FLL TEAM AT PINES MIDDLE
 STEM DAY AT DANIA ELEMENTARY



fisheye camera
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IGNITE

limelight 

algae intake

coral intake

coral hopper

LaserCAN



BUSINESS

Total Budget: $36,200



BUSINESS
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Grew to 17 sponsors
and supporters

New fundraising
intiatives in multiple

industries!



Inspired by Milwaukee Robotics Academy, we would like to work with
our to establish a shared workspace where local FIRST teams in FLL,

FTC, and FRC can come together to collaborate, build, and learn. We aim
to create an environment where all students, regardless of which FIRST

program they are involved in, can have the resources and the space
needed to innovate. 

Looking to the future we would like to expand out outreach
initiatives to local community events, including Holiday themed
events, Farmers Markets. and any other opportunities that may

arise outside of our current FIRST volunteering. 

We currently mentor FRC team Cyberclaws and are continue
mentoring them throughout the season. In addition, we are

currently mentor FLL team Pines Panthers, and frequently checking
in on FTC team WestWood Panthers. In the future, we hope to

continue mentoring these teams, as well as expand our mentorship
to more teams and create more teams in our local community. 

FUTURE OF FORGE

Shared Community Workspace

Outreach Expansion

Creation of New
Teams/Mentoring
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