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FIRST Team 9404, FORGE, was newly founded in the fall of 2023 by two young
ladies with a passion for robotics and for sharing STEM knowledge. Our journey
started when our founders came together in one of their garages to bring robotics
to the Pembroke Pines community as the only community based team in Broward
County, Florida. The current team is comprised of 8 students from 6 different
schools. Aside from being founded by two young ladies. Combined we have done
nearly 300 hours of outreach through various FTC and FLL events we have

volunteered at through the seasoni!
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FTGC AND FLL VOLUNTEERING

As a team we have nearly 400 hours of outreach! We volunteered
at every FTC event this season in our league as well as we have
helped judge and assist both FLL and FTC teams.

MAKER'S FAIRE

Represent FIRST 2 Maker’s Faire in
Miami where we were able to explain
what FIRST is and the different
programs. As well as demonstrate
with an FTC and FRC robot.
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KICKOFF

Prior to the beginning of the season we
attended the FRC Crescendo kickoff
release recording where our co-
captain, Kristen asked Dean Kamen a
question.

FIRST
ROBOTICS i
COMPETITION
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MIAMI MAKERS FAIRE

This past weekend we volunteered at the Miami Maker's Faire where we
were able to explain our robot and teach people about what FIRST has to
offer. We were also able to talk to other FTC students and other interested
students to either join an existing FRC team or creating a new one in the
future.

HELPING OUT EVERGLADES MIDDLE TEARING DOWN THE FIELD/SAFTEY
SCHOOL GLASSES TABLE HELP

We also had some team members who volunteered
at the safety glasses table as they needed a few
volunteers. In addition, at the end of the
competition at the Tallahassee regional we helped
to tear down the field and were able to assist the
volunteers with anything they needed.

At one of the FTC events we volunteered at one
of our team members, Aiden noticed his former
FTC team that needed assistance with their
robot. We then started coming a couple times a
week to assist them with any issues they

encountered throughout the week .
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25,000

Total Income Projection 42,000,00

Competition Regisiration Fees

FIRST Regionals and Disfrict (2 Events and 9,000
kit of paris)

Robots, Practice Field Parts, and Tools

Drive frain parts 7,000
Aluminum and Steel
Pneumatics
Electrical
Tools for building
Team Spirit, Marketing and Business Operations

1,500

Sponsor Logo stickers

Spirit Team Materials

Event Transportation and Lodging 16,000

Insurance 1,700



FORGE 2023- 2024
SEASON OVERVIEW

July — August

BEGINNING OF RECURITMENT AND
START OF FUNDRAISING PLANNING.

August - September

TRAINING OF NEW MEMBERS AND TEAM
BUILDING EXERCISES. TO TRAIN NEW |

MEMBERS AS A TEAM WE WILL WORK WITH
OURMENTORS TO UNDERSTAND BASIC

FUNDRAISING AT LOCAL RESTAURANTS. October

ASATEAM WEPLANTOATTEND

THEPIRATES PILLAGE OFFSEASON
EVENT.

November
FUNDRAISING EVENTS AT JOHN THE BAKER December

AND CHIPOTLE.
VOLUNTEERING AT FIRST LEGO LEAGUE

COMPETITIONS (FLL).

January

FIRST ROBOTICS COMPETITION GAME REVEAL
BEGINNING OF BUILDING AND PROTYPING

POSSIBLE DESIGN IDEAS.
February

COMPETITION SEASONWEPLANTO
ATTEND TWO REGIONALS.

March
FTC VOLUNTEERING AT LOCAL EVENTS.

April
FIRST CHAMPIONSHIP IN HOUSTON,
TEXAS.

May
SENDING THANK YOU'S TO OUR SPONSORS
AND ALL OF OUR SUPPORTERS.

June

PLANNING FOR THE FOLLOWING
SEASON

July

PLANNING OF OUTREACH
EVENTS FOR NEXT SEASON.
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EsT. 2023 FORGE # 9404

DEAR SIR oR Mapam,

We are a new community based ¢

udents from
ills.

Qur team would greatly
this challenge. Your

investing in your fub rce apen the workd of e
Depending on your co oy elp advertise your support for our yo
shiris, robols, and v

As an FRC team, wi

One of our
at large

a sense of this amazing program that you can help
= and is appreciated

rach out 1o us via email forgeS404Mamail com.
you for your time and consideration

Sincerely,

FORGE Team # 2404

Pembroke Pines, FL

“Forging our path to
success.”

Team Budget

Projected Sponsor Donafions
Team Fundraisers
Student Feas

Projected In Kind Support &,000.00
Total Income Projection 42,000.00

Competition Registration Fees

FIRET Regionals and District (2 Events and
KRt of paris)

Ofi-Season FIRST Events

Robots, Practice Field Paris, and Tools

Team Spirit, Marketing and Business Operations

Team Shi

16,000

Total Projected Cost:







