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JACC's Mission: To organize people, information, and resources for the collective
empowerment of the Jordan Neighborhood.

JACC's Vision: We aspire to create a safe, dynamic, and resilient neighborhood for current
and future Jordan Residents

6:00 — 6:05 pm
6:05 - 6:08 pm
6:15 —6:25 pm
6:25 —6:25 pm
6:25—- 6:35 pm
6:35—6:38 pm

Board of Directors Meeting
Thursday, December 1, 2025
6:00pm-8:00pm
Minutes

Call To Order - Welcome
The meeting was called to order at 6:07 PM.

Approve/Change Agenda
The agenda was approved with one modification: ltem IV (Safety
Committee Report) was tabled, as the report had not been received.

Meeting Minutes - July

Minutes from the July Board meeting were reviewed and approved.
Audua provided an update regarding the outstanding balance with
Peacekeepers, noting that the issue is slowly being resolved.
Currently, two Peacekeepers—Ant and Roosevelt—are actively
working with JACC.

Safety Committee Report — Bill Magnuson
The Safety Report, typically provided by Bill from the Minneapolis
Police Department, was not submitted and therefore not presented.

Financial Updates — Robert Thompson

October financials are pending final updates. CEE funds were
transferred last week, including an additional $25,000 in NRP funds
allocated to other expenses. Stacy will join the Board in January to
discuss CEE and provide education on loan options available to
Jordan residents.

Board of Directors Election Results
The following individuals were elected to serve in officer roles:

President: Ebony Chambers

Vice President: Tina Blount
Treasurer: Position remains vacant
Secretary: Gunnar Bosking

6:38-6:50 pm JACC Program & Operations Updates

The seat of any board member who fails to attend three consecutive Board of Directors meetings, without satisfactory excuse to the
Chair, or fails to attend five meetings within a twelve-month period, shall automatically become vacant.
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Wellington: The film has been removed from the glass. A dispute remains regarding
responsibility for glass cracks and associated costs. Audua emailed Greg earlier in the
summer, but no action was taken. Greg has requested proof of contractor payment to process
reimbursement.

JACC Website: Steve Gallagher noted that a website report is required every three years. The
report has been completed, and the site now includes minutes from the past year and current
financials.

Jordan Mingle: Audua attended a meeting at the old Broadway clinic in Hawthorne to present
JACC’s harm reduction efforts. An informational session will be held January 13, 2025, from
10:30 AM to 5:30 PM at the new office. Partners will be present, and the session will include a
Q&A.

Syringe Exchange Program: JACC has been officially added as a syringe exchange site through
the Minnesota Department of Health, effective December 1, 2025.

Christmas Takeover: Innovative Solutions will provide gifts, and JACC will host the event. Gifts
will be distributed to children, with Santa and the Grinch in attendance. The event will take
place Wednesday, December 10, 2025, from 5:30 PM - 8:00 PM.

Office Closure: The JACC office will be closed from December 11, 2025, through January 13,
2025. Staff (Aniya and Audua) will work in a hybrid capacity, accessing the office periodically
during this time.

Groceries Program: Grocery distribution has moved from Thursdays to Tuesdays. Kim has
requested that Brothers Empowered continue grocery giveaways while the office is closed.
JACC will continue renting trucks and supporting distribution, with Charles remaining involved.

Fentanyl Free Communities Foundation: The organization reached out to JACC regarding the
placement of a Narcan and fentanyl test strip dispenser outside the office. They would
maintain inventory and restock as needed.

Board Recruitment: Ongoing efforts to recruit new board members were discussed.

JACC Christmas Gathering: A holiday gathering will be held Saturday, December 13, 2025, at
1:30 PM at Pinstripes.

VIIl.  6:55-7:00 pm Last comments
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Minutes
Stipends: All board members except Gunnar will continue to receive
stipends.
IX. 7:00 pm Adjourn

The meeting was adjourned at 7:06 PM.

In Attendance: Ebony Chambers, Gunnar Bosking, Tina Blount, Michael Pugh, Anthony Meinders,
Audua Pugh, Aniya Spears

The seat of any board member who fails to attend three consecutive Board of Directors meetings, without satisfactory excuse to the
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