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BINESH BABU PANICKER CATCHES UP WITH WAIL / Featured /
ABUALHAMAIL, DIRECTOR OF REAL ESTATE AT ASICO. Dubai Real Estate Surges To Record AED

681B in 2025

Dubai’'s property market is fast, complex, and full of opportunities. Million-dirham deals, Featured 'Real Estate | Decermber 31, 2025
off-plan developments, and a mix of global and local investors make it a high-stakes

game. At the center of this market is Wail Abualhamail, Director of Real Estate at ASICO,

. . . Abu Dhabi Real Estate Market Shows
who works directly with brokers, developers, and investors to make deals happen. He is Highest Price Increases In Over A Decade

the link between developers and the agents who sell their projects, helping brokers Featured ' Real Estate | December 30, 2025

understand which inventory they can access, which developers pay reliably, and how to
manage payments and commissions. In this conversation with PROPERTY TIME, Wail

shares how he builds trust, creates systems for brokers, plans for cash flow, and why Mashriq Elite Enters Dubai Islands
. . . ) i Residential Debut With Floarea Breeze
human judgment remains essential even as Al and technology play a bigger role in real
Featured Real Estate | December 30, 2025
estate.

Many new people enter real estate thinking they can start a company and succeed
immediately, but some shut down within a few months. Why does that happen?
That happens because they don't understand the business. Some people think they can
start a company tomorrow and it will work, but they don't know how brokerage works,
how to manage payments, how to manage relationships_Just like currency only works if
people trust the system, brokerage only works if there is a clear process everyone
agrees on_You need a strategy. Know which inventory you can get, which developers
pay on time, how long it takes to receive money. | always pay brokers only when money
is in the company account. Being clear from day one avoids misunderstandings and
helps the business last.
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Some companies offer brokers immediate payouts after closing deals, sometimes
within 24 hours, for a small fee. Would you do that?

| wouldn't. It adds unnecessary risk. What if 20 days pass and the payment doesn’t
come? Then the company has to cover it. Planning ahead is better than reacting. If you
have one deal every month, you will get paid regularly. Each deal may take a few
months to close, but once It does, it continues. That is how you create continuity.

How do you manage brokers and commissions with different developers?

You need to know who pays fast, who pays late. Some big developers pay after six
months, even one year. My rule is simple. | pay brokers only when the money is in the
company account. Some developers, like Emaar, pay very well. You get half the
commission when the company receives payment, and the rest soon after. Others pay
within a week, some six months. Being clear from day one avoids misunderstandings.

How should brokers manage their personal budgets if payments are delayed?

Treat your work like a business. Budget first for rent, mortgage, car, holidays. Anything

left is for savings or investments. One deal every 30 days means you get paid every
month. You have to be organized and plan.

Some brokers get upset even over one-day delays. How do you handle that?

Delays happen. | accept it, but | don't make exceptions for every case. Bending rules

creates complications and more risk. | build the system for the majority. Brokers must be

organized and manage their own payables and receivables. | can guide them, but |
cannot manage their personal Lives.
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Technology and Al are playing a bigger role in real estate. How do they fit into this | Featured /

system? Dubai Real Estate Surges To Record AED
Technology is helpful. Al can look at data, see trends, and forecast. It can help with 6818 in 2025

follow-ups and analysis. But it cannot replace human interaction. When | meet a client Featured / Real Estate | December 31,2025

for a multi-million-dirham property, they first need to trust me. Al cannot negotiate,

read the client, or build a relationship. Those things need a person. Abu Dhabi Real Estate Market Shows

Highest Price Increases In Over A Decade
Some companies are developing Al that mimics agents completely. Could that Featured Real Estate = December 30,2025
work?

No, not really. If the client thinks they are talking to a machine, you lose trust. Al can

d helb in the back d b fid d ) £ Mashriq Elite Enters Dubai Islands
SUppOI’t an elp In the background, but confidence an connection must come from a Residential Debut With Floarea Breeze

real person. Featured Real Estate | December 30,2025

You mentioned Al cannot replicate human instincts. How important are emotions
like fear and greed in shaping Dubai's property market?

Very important. Greed is seeing opportunity before others. Fear is panic selling. During
COVID, | sold a townhouse for 860,000 dirhams, the cheapest | ever sold. The client
bought with courage. Now that townhouse is premium. The client made four to five
times their investment. Market psychology is as important as numbers. You have to
understand the human side.

Many buyers prefer paying cash outright. How should investors think about
leverage?

Freezing all your cash in one property is not smart. Use a mortgage, invest the rest
elsewhere Rental income or returns from other assets can cover the mortgage A good
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Many buyers prefer paying cash outright. How should investors think about | Featured /
?

leverage? Dubai Real Estate Surges To Record AED

Freezing all your cash in one property is not smart. Use a mortgage, invest the rest 681B in 2025

elsewhere  Rental income or returns from other assets can cover the mortgage. A good Featured 'Real Estate | December 31,2025

broker helps clients think beyond commissions and focus on long-term value.

Abu Dhabi Real Estate Market Shows

There is talk about bubbles in Dubai’s market. Should buyers worry? | .
Highest Price Increases In Over A Decade

A bubble is when prices do not match value. Some compare Dubai to 2008, but that was
Featured ' Real Estate | December30, 2025

a US mortgage crisis. Dubai's beachfront and Palm Jumeirah properties are still

competitive globally. Demand behind new launches is real. Prices may go up and down,

but fundamentals are strong. | don't see a crash coming. Mashriq Elite Enters Dubai Islands
Residential Debut With Floarea Breeze

Featured ' Real Estate | December 30, 2025
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development-launches-bim-program-for-all-upcoming-projects
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program-for-all-upcoming-projects
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ASICO Development has launched a Building Information Modeling (BIM)
program for its upcoming projects, marking a significant step in its digital
transformation journey in compliance with Dubai Municipality standards. The
initiative underscores the company’s commitment to quality, efficiency, and

regulatory compliance. BIM has emerged as a powerful tool in modern real
estate development, revolutionising the way projects are planned, constructed,
and managed, the firm said in a statement.

partners with Avenew
Development

§ m PROPERTY
= Stirling Hospitality Advisors
BIM creates a comprehensive digital model that integrates design, construction ﬁ\

sequencing, cost data, sustainability analysis, and operational information. This HEAVY EQUIPMENT CONNECT

Forum & Expo

unified model enables early clash detection and reduction of design errors,
leading to more accurate cost and quantity management. Moreover, it provides
clear visualisation of the construction timeline, enhancing design quality and ‘ UL, 200 | Tomiean s
coordination among consultants and contractors. Additionally, BIM ensures the s A“DI AR AB' A’s
creation of comprehensive and accurate as-built documentation for future =

maintenance and facility operations, it added. | \ | -
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roject in the lIvory Coast

high-quality developments, while maintaining better control over time, cost, and
technical performance. “EAVY MACHI “ERY

“With BIM, we are elevating the way we design, coordinate, and deliver our
developments. It sets the foundation for future digital initiatives and supports REGISTER "
our commitment to smarter, more efficient, and more sustainable buildings,”
said Salah M. Baleed, Director of Engineering at ASICO.
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ASICO is rolling out BIM across all new development projects as part of a phased
digital engineering strategy. This includes — coordination for enhanced design
accuracy and clash detection, schedule integration to support construction
planning and progress tracking, cost modeling for more precise budgeting and
dynamic updates as designs evolve, sustainability simulations to support energy
efficiency and environmental targets, facilities management models to ensure
accurate handover data and long-term operational readiness, the firm
explained.

These workflows will be implemented through structured BIM Execution Plans
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ME Construction News (Continued):

https://meconstructionnews.com/65402/asico-development-launches-bim-

program-for-all-upcoming-projects

These workflows will be implemented through structured BIM Execution Plans
(BEPs), clear consultant requirements, and internal capability-building. This
ensures that all ASICO projects meet Dubai Municipality requirements for BIM-
based documentation and digital model submissions.

The BIM program will be delivered in full alignment with the Dubai Building
Code and Dubai BIM submission standards, including ISO 19650-aligned
information management and the required IFC/IDS deliverables for permit
submission.

RELATED ITEMS: ASICO DEVELOPMENT, BIM EXECUTION PLANS (BEP), BUILDING INFORMATION
MODELING (BIM), CONSTRUCTION, DUBAI BIM, DUBAI BUILDING CODE, FEATUREDNEWS,
TECHNOLOGY, UNITED ARAB EMIRATES
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ASICO Launches BIM Program for Dubai Projects

+ This title was summarized by Al from the post below.

Realty Define UAE
1,292 followers
Iw

Asico Development has launched a Building Information Modeling (BIM) program across all
upcoming projects, aligning with Dubai Municipality standards and marking a significant

digital transformation initiative. BIM creates a comprehensive digital model integrating design,

construction sequencing, cost data, and sustainability analysis, enabling early clash detection
and reducing design errors.

The program delivers structured workflows including design coordination, schedule
integration, cost modeling, sustainability simulations, and facilities management models, all
aligned with Dubai Building Code requirements and IFC/IDS deliverables for permit
submission. This approach provides enhanced accuracy, better time and cost control, and
comprehensive as-built documentation for future maintenance and operations.

ASICO's phased BIM strategy includes structured Execution Plans (BEPs), clear consultant
requirements, and internal capability-building to ensure all projects meet regulatory
compliance while improving construction efficiency and project delivery quality.

#BIMTechnology #DigitalConstruction #DubaiConstruction #RealEstateTech
#BuildinglnformationModeling #Constructionlnnovation #SmartBuilding

#DevelopmentTechnology #DubaiMunicipality #ConstructionExcellence
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#BIMTechnology #DigitalConstruction #DubaiConstruction #RealEstateTech
#BuildingInformationModeling #Constructioninnovation #SmartBuilding
#DevelopmentTechnology #DubaiMunicipality #ConstructionExcellence

Dubai’s smart-build evolution
accelerates as ASICO Development
launches BIM program for all
upcoming projects enhancing quality,
coordination, and compliance
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ASICO is evaluating and piloting technologies that allow older buildings to be digitally reconstructed and managed. Image
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REAL ESTATE
Asico Development announces Digital Twin and report 2025
loT initiative for existing buildings

This initiative builds on the BIM program recently launched for new projects

Press Release

December 8, 2025

MO0

Dubai, UAE — As part of its long-term digital transformation strategy, ASICO Development
announced today a new initiative focused on enhancing the performance of existing buildings
through lol-enabled digital twins, laser scanning, and data-driven asset management.

This initiative builds on the BIM program recently launched for new projects and expands it
into the operational phase of ASICO’s asset portfolio.

Preparing Existing Buildings for a Smart Future

. . . : . . TOP PRESS RELEASES
ASICO is evaluating and piloting technologies that allow older buildings to be digitally
reconstructed and managed using real-time performance data. This includes: Dubai real estate surges to record

. AED 681bin in 2025, signaling a

new era of structural growth
s lLaser scanning surveys to create 3D as-built models of priority assets =

* Development of BIM-based digital twins to centralize building documentation, Dubai Shopping Festival Auto
equipment data, and maintenance history =eRscnlaccsieate=CiNiE

* Integration of loT sensors with building systems (HVAC, power, water, indoor Expo 2030 Riyadh awards the

environment) *  Main Utilities and Infrastructure
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ASICO Development launches a Digital Twin and IoT initiative to enhance performance, JANUARY

sustainability and smart operations across its existing building portfolio in Dubai.
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ASICO Development advances smart building operations through its new Digital Twin and LoT initiative. Image: ASICO

Dubai, UAE: As part of its long-term digital transformation strategy, ASICO
Development has announced a major new initiative focused on enhancing the
performance, sustainability, and operational intelligence of its existing buildings through
the implementation of Digital Twin technology, IoT integration, and advanced data-

driven asset management.

The move builds on the company’s recently launched Building Information Modelling
(BIM) programme for new developments and now extends this digital framework into the
operational phase of its existing asset portfolio. The initiative represents a significant step
toward the creation of a fully connected, intelligent real estate ecosystem across ASICO’s

developments.

Preparing existing buildings for a smart future

ASICO is currently evaluating and piloting a range of technologies that enable older
buildings to be digitally reconstructed, monitored, and optimised using real-time

performance data. This process begins with high-precision laser scanning surveys to
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As part of its long-term digital transformation strategy, ASICO

Development has announced a major new initiative focused on
enhancing the performance, sustainability, and operational intelligence

of its existing buildings through the implementation of Digital Twin
. . . Create account
technology, loT integration, and advanced data-driven asset

" Sign up with Apple

management.

The move builds on the company’s recently launched Building
Information Modelling (BIM) programme for new developments and now
extends this digital framework into the operational phase of its existing
asset portfolio.

Commenting on the initiative, Salah M. Baleed, Director of Projects
Development at ASICO Development, said: “As we upgrade our existing
assets, our goal is to move toward a portfolio where every building is
smart, efficient, and fully connected. This digital transformation will
improve performance, sustainability, and long-term value.”

Read more at
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The initiative extends ASICO’s new-project BIM programme into the
operational phase of its asset portfolio

As part of its long-term digital transformation strategy, ASICO Development

announced today a new initiative to enhance the performance of existing buildings
through loT-enabled digital twins, laser scanning, and data-driven asset

management.

This initiative builds on the BIM program recently launched for new projects and

expands itinto the operational phase of ASICO’s asset portfolio.
Preparing Existing Buildings for a Smart Future

ASICO is evaluating and piloting technologies that allow older buildings to be
digitally reconstructed and managed using real-time performance data. This

includes:

Laser scanning surveys to create 3D as-built models of priority assets

Development of BIM-based digital twins to centralise building documentaticn,

equipment data, and maintenance history

Integration of loT sensors with building systems (HVAC, power, water, indoor

environment)

Real-time monitoring dashboards for energy use, equipment performance, and
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As part of its long-term digital transformation strategy, ASICO Development has launched a ’
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Digital Twin loT Push starts ASICO Development's new plan to improve old buildings. The company brings
out this program to improve operations better with modern tech. ASICO uses loT sensors and digital twins

to watch buildings in real time.

M Contents ~
Initiative Details [ Industry Impact

H Technology Integration B Future Expansion

H Operational Benefits

Initiative Details

ASICO Development shows the program on December 9, 2025. Engineers put loT digital twins and laser
scans in some buildings. These tools make exact copies that continuously check building work. The setup
takes live data from sensors inside the buildings. It checks energy use, repair needs, and how many people

are there. Workers see the info on one screen and fix things fast. The setup causes little stop in work.

Technology Integration

ASICO takes its Building Information Modeling from new builds to daily use. Digital twins copy real buildings
exactly. loT tools send data that updates the copies in real time. Laser scans make clear 3D pictures of the
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Asico Unveils Initiative to Boost Building Performance with Digital Twin
Technology

Asico for Real Estate Development has unveiled a new initiative to enhance building performance using digital twin
technology, loT, and data-driven asset management.
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ASICO DEVELOPMENT
ANNOUNCES DIGITAL TWIN AND IOT

INITIATIVE FOR EXISTING BUILDINGS

s part of its long-term
digital transformation
strategy, ASICO

Development announced today
a new initiative focused on
enhancing the performance of
existing buildings through

loT-enabled digital twins, laser

PROPERTY TIME 108

scanning, and data-driven
asset management.

This initiative builds on the BIM
program recently launched for
new projects and expands it into
the operational phase of ASICO’s
asset portfalio.

Preparing Existing Buildings for
a Smart Future

ASICO is evaluating and piloting
technologies that allow older
buildings to be digitally reconstructed
and managed using real-time
performance data. This includes:

« Laser scanning surveys to create 3D
as-built models of priority assets
Development of BIM-based
digital twins to centralize building
documentation, equipment data,
and maintenance history

« Integration of 10T sensors with
building systems (HVAC, power,
water, indoor environment)

+ Real-time monitoring dashboards
for energy use, equipment
performance, and alerts

+ Predictive maintenance models
to detect anomalies and reduce
unplanned downtime

This approach ensures existing
buildings benefit from the same
transparency, efficiency, and
planning advantages as newly
developed assets.

Enhancing Sustainability,
Reliability, and Operations

The IoT-BIM integration enables

+ Improved energy efficiency
through live system optimization

+ Early detection of equipment
issues before failure

* Reduced operational costs through
data-driven decision making

« Better comfort, safety, and
reliability for occupants

« Centralized digital documentation
for all facility teams

A Phased Roll-Out Aligned
with Dubai Municipality and
Regional Standards

The initiative will be implemented
in phases, beginning with data
collection, scanning, and pilot
installations. Al digital twin models
will follow the Dubai Building Code
and BIM information standards,
ensuring consistency between new
and existing buildings

“As we upgrade our existing

assets, our goal is to move toward a
portfolio where every building

is smart, efficient, and fully
connected,” said Salah M. Baleed,
Director of Projects Development at
ASICO Development. “This digital
transformation will improve
performance, sustainability, and
long-term value.” 4

WWW.PROPERTYTIME.AE 109


https://www.propertytime.ae/propertytime/uploads/2025/12/PT-Magzine_November_2025.pdf
https://www.propertytime.ae/propertytime/uploads/2025/12/PT-Magzine_November_2025.pdf
https://www.propertytime.ae/propertytime/uploads/2025/12/PT-Magzine_November_2025.pdf

Gulf Today, Monday 22 December 2025

GuifToday  Monday, December 12,3035 nwgulitodayae  Instagram / lacebook / tutter Ggulfoday 13

Business

Bodour Al Qasimi leads Sheraa’s
2030 strategic vision discussions

Ehitd &)Ll Guloxod] Elois |
SHERAA BOARD OF ADVISORS MEETING

Sheraa's work is
drivenbyalong- &
term drive to boost s
% Sharjah’s position
as a competitive,

» innovation-led

w2 economy, stressing
the importance of
s providing founders  §
% With strong

.+ infrastructure:
Sheikha Bodour
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ASICO
Development
announces
new initiative

DUBAI: Dubai: As part of its long-term digital
transformationstrategy, ASICO Developmenthas
announced anewinitiative focusedonenhancing
the performance of existing buildings through
loT-enabled digital twins, laser scanning, and
data-driven asset management.

This initiative builds on the BIM programme
recentlylaunched fornewprojectsand expandsit
intothe operational phase of ASICO’s asset portfo-
lio.Preparing Existing Buildings for a Smart Future
ASICOisevaluatingand pilotingtechnologiesthat
allow older buildings to be digitally reconstructed
and managed usingreal-time performance data.
Thisincludes: Laser scanning surveys to create 3D
as-built models of priority assets Development
of BIM-based digital twins to centralize building
documentation,equipmentdata,andmaintenance
history.

Integration of loT sensors with building sys-
tems (HVAC, power, water, indoor environment)
Real-time monitoring dashboards for energy use,
equipment performance, and alerts Predictive
maintenance models to detect anomalies and
reduce unplanned downtime This approach
ensures existing buildings benefit from the same
transparency, efficiency,and planningadvantages
as newly developed assets.

Enhancing Sustainability, Reliability,andOpera-
tions The |oT-BIM integration enables: Improved
energy efficiencythroughlive systemoptimization.
Early detectionof equipmentissues before failure.
Reduced operational costs through data-driven
decision making. Better comfort, safety, and reli-
ability for occupants.

Staff Reporter, Gulf Today
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