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Letter From the Executive Director

During our year-end wrap-up, one of my favorite things to do is reflect on all the accomplish-
ments of this small but mighty team. This year brought significant growth and impact for the
Montana Cooperative Development Center (MCDC) and the Montana Council of Cooperatives
(MCOC). We worked to strengthen cooperative development and support Montana communi-
ties with sustainable, local solutions. | could not be prouder of my team, and their dedication to
the Cooperative Community remains my inspiration.

This year, we expanded our technical assistance and educational resources. Updated toolkits,
comprehensive studies, and refined processes have empowered communities to explore in-
novative cooperative models in addressing challenges in food distribution, housing, retail, and
more.

Highlights from 2024 include:
‘The incorporation of four new cooperatives and four more nearing incorporation in
2025,
‘New toolkits to assist with community revitalization, succession planning, and local
ownership through cooperatives.
‘Feasibility studies and partnerships to create a federation of food-based cooperatives.
-Completion of the Montana Cooperative Housing study.
-Design of Montana's first and only cooperative academy, set to launch on May 12-14,
2025,

Our team's commitment to professional growth has been integral to this success. By pursu-
ing targeted training, we've enhanced our ability to support Montana's cooperatives with cut-
ting-edge knowledge and resources, advancing economic development and lasting commu-
nity impact.

We're excited to build on this momentum. With the continued support of Montana's cooper-
ative community, we aim to strengthen local economies, promote sustainability, and ensure
access to essential goods and services for all Montanans. Thank you to our funders, partners,
members, and communities for your support. Here's to another year of cooperative success
and innovation!
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Montana Cooperative Develoment Center

To Empower Economic Development by Utilizing the Cooperative
Business Model, for the Betterment of Montana Communities

At the Montana Cooperative Development Cen-
ter (MCDCQC), we are committed to strengthening
Montana's communities through the trans-
formative power of the cooperative business
model. By delivering high-quality cooperative
development programs, we help entrepreneurs,
businesses, and organizations turn collaborative
ideas into thriving enterprises.

Our work harnesses Montana's unique cooper-
ative legal framework to foster innovation and
growth across diverse industries. From aspiring
entrepreneurs to established businesses, MCDC
provides the tools and guidance needed to cre-
ate sustainable, community-focused solutions.

What sets MCDC apart is our dedication to
building connections and inspiring collabora-
tion. We partner with local leaders, organizations,
and communities to develop innovative projects that address critical needs, from housing to
retail to financial services to agriculture. By championing the cooperative model, we empower
Montanans to take ownership of their futures, creating opportunities that are equitable, inclu-
sive, and deeply rooted in the values of cooperation. Together, we're building a stronger Mon-
tana—one cooperative at a time.
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Year in Review

ADVANCING COOPERATIVE DEVELOPMENT IN MONTANA

The Montana Cooperative Development Center (MCDC) continues to deliver impactful ser-
vices that empower communities and drive economic growth across Montana. In 2024, MCDC
made significant strides in expanding its resources, services, and partnerships by focusing on
resiliency, sustainability, and innovation through cooperatives.

Launching New Resources

A big highlight of this year was the development and launch of two new toolkits: the Coopera-
tive Conversion Toolkit and the Opportunity Cooperative Toolkit. These resources are tailored
to address the unique needs of communities and businesses through the cooperative busi-
ness model.

The Cooperative Conversion ToolRit is a comprehensive guide designed for businesses

exploring a transition to cooperative ownership. With step-by-step guidance, case studies,
and practical tools, this resource will be instrumental for businesses seeking to preserve local
ownership, retain jobs, and ensure long-term sustainability.

The Opportunity Cooperative ToolRit provides communities with a framework to create

locally controlled investment cooperatives. These cooperatives enable members to pool
resources, invest in critical needs, and drive economic growth. From legal structures to oper-
ational best practices, this toolkit lays the foundation for successful cooperatives in communi-
ties of all sizes.

Delivering Impact

MCDC expanded our services in 2024 to include grant writing, providing critical support for
cooperatives seeking funding to grow and thrive. This new offering proved highly successful,

with MCDC helping secure $122,500 in grant funding for
cooperative projects across Montana.

The funding supported three cooperative projects focused
on agricultural production and distribution, strengthening
local food systems and creating new market opportunities.
It also provided resources for feasibility studies and site
selection for value-added processing, food storage, and
distribution infrastructure. Additionally, the funding was
used for capacity-building efforts, helping cooperatives
enhance their marketing strategies and invest in essential
equipment.




Strengthening Cooperative Connections

In 2024, MCDC expanded our presence on the national stage,
strengthening our reputation as a leader in cooperative develop-
ment. This year, Tracy was elected to the NCBA-CLUSA board, a
role that underscores MCDC's influence in advancing cooperative
solutions nationwide. Additionally, Davey continued to serve on
the board of CooperationWorks, further solidifying MCDC's com-
mitment to fostering collaboration in and out of the state.

MCDC's expertise was also showcased at several high-profile na-
tional conferences and events reflecting MCDC's growing impact
in the cooperative community in Montana and across the nation.

MCDC staff presented at:
-Intertribal Agricultural Council Annual Conference in Las Vegas, where we shared insights
on cooperative development in Indigenous communities.

‘Rural Grocery Summit in Montgomery, Alabama, addressing how cooperatives can
strengthen rural food systems.

-Connecting Entrepreneurial Communities Conference in Sidney, Nebraska, to discuss
leveraging cooperatives for community-driven economic development.

-Interagency Cooperative Working Group through the USDA, a collaborative effort to
advance cooperative initiatives nationwide.

-Cooperative Development Training Program for CooperationWorks, providing expertise to
professionals in cooperative development.

-NCBA- CLUSA's Impact Week and Conference on the Montana Cooperative Ecosystem
and how MCDC and MCOC are building a more robust cooperative economy by engaging all
cooperative sectors.

Engaging with Tribal Communities

MCDC remains committed to supporting Native communities across Montana through mean-
ingful engagement and cooperative solutions. In 2024, MCDC parthered with National Center

for Appropriate Technology to co-host listening sessions on five reservations, focusing on

cooperatives, agriculture, and food access. These sessions built trust
and identified ways MCDC can support Tribal communities.

This year, MCDC also strengthened its ability to serve Native commu-
nities by welcoming Cheyenne as a permanent part-time staff mem-

ber. After interning with MCDC in 2023, Cheyenne brought invaluable

connections and insights to the organization, enhancing its work with

Indigenous communities.
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Expanding the Cooperative Community

For Montana communities, cooperatives offer a powerful solution to unique challenges, such
as limited access to services and a lack of local capital. By pooling resources and sharing re-
sponsibility, cooperatives empower communities to take control of their futures.

MCDC's role in cooperative development begins long before a cooperative is officially formed.
We work with communities to identify challenges, explore solutions, and educate them on the
benefits of the cooperative business model. From initial idea to incorporation, MCDC provides
hands-on technical assistance, including governance expertise, limited legal assitance, finan-
cial guidance, and member education to ensure the project’s success.

Our process is deeply rooted in community engagement. By involving local stakeholders at
every step, MCDC ensures that cooperatives are designed to reflect the unique values and
priorities of the people they serve. This approach is essential for the long-term viability and
resiliency of each cooperative.

At MCDC, our work doesn't stop once a cooperative is incorporated. We are committed to sup-
porting cooperatives throughout their journey, ensuring their success and sustainability. We




offer training, resources, and ongoing support to help
these cooperatives grow and thrive. This long-term
commitment fosters resilience and ensures that these
cooperatives can continue serving their communities

far into the future.

Each year, MCDC works to improve our develop-

ment process and create new and more tools for our
emerging and existing cooperatives. We are constantly
expanding our knowledge to improve and streamline
the development process and help more communities
address their needs each year.
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In 2024, we proudly supported the incorporation of

four new cooperatives: the Montana Food Hub Coop-

erative in Great Falls, the Musselshell Valley Develop-
ment Cooperative in Harlowton, the Opportunity Development Co-op of Petroleum County,
AKA Winnet Co-op in Winnett, and the Prairie Perks Cooperative in Hinsdale. Each of these
cooperatives represents a unique response to their specific needs and exemplifies how coop-
eratives can stabilize and revitalize Montana communities.




Looking Ahead
BUILDING MONTANA'S COOPERATIVE FUTURE

In 2025, we are excited to continue to build on our success and identify opportunities to edu-
cate more communities on the cooperative business model and build new cooperatives. We
are focusing on launching new educational programs, improving technical assistance, and
responding to the ever-changing needs of Montana communities.

Cooperative Housing Solutions

Building on the findings of MCDC's Cooperative Housing Study, innovative cooperative
housing pilot programs will be implemented in multiple communities. In partnership with local
stakeholders, MCDC will develop models designed to address rural housing challenges and
showcase the potential of integrating cooperative housing with long-term care solutions, en-
abling community members to age in place while freeing up housing stock.

To further support these efforts, MCDC is developing a cooperative housing toolRit to help

communities create sustainable, customized housing solutions. Interest in cooperative hous-
ing and real estate investment cooperatives has surged, and we anticipate several communi-
ties exploring cooperative solutions for their housing challenges.

Investing in Montana Businesses

In 2025, MCDC will launch the Montana Women's

Finance Cooperative, an innovative investment coopera-
tive aimed at empowering women across Montana with new
opportunities for community-driven investment and financial
growth. This cooperative model enables members to pool
their resources to invest in local projects and businesses,
fostering economic development at the community level.

MCDC began developing this concept over two years ago
as part of its investment cooperative initiatives, recognizing
both the demand for locally controlled investment options and the gap in investment partici-
pation among women. The Montana Women's Finance Cooperative provides a unique oppor-
tunity for Montanans to invest directly in their communities through a democratically owned
and operated business.

Expanding Cooperative Education

To support the growth of new and existing cooperatives, MCDC will roll out an Educational

Webinar Series covering topics such as governance, financial planning, and community en-
gagement. We are also creating quarterly webinars for general cooperative education that will
highlight our programs and the benefits of cooperatives.



Cooperative Academy Kickoff

The Montana Cooperative Academy is near-
ing its official launch, on May 12th through 14th,
2025. Developed with support from key partners in
the cooperative community and MSU-Great Falls
and support for the CHS Foundation and USDA
Rural Development, the Academy is an intensive
program that empowers cooperative employees,
members, and board members to enhance their
cooperative knowledge and build cross-sector
connections.

The year-long effort to create a structured curricu-

lum integrates industry standards and best practic-

es, aiming to build an educated and skilled cooperative workforce. The Academy's long-term
success will rely on continuous improvement, stronger partnerships, targeted outreach, and a
dynamic, relevant curriculum to adapt to evolving needs.

Improving Resources

MCDC continues to enhance our capacity to support cooperative development by focus-

ing on expanding resources and strengthening technical expertise. We will take on multiple
pre-feasibility assessments to explore the potential for cooperative federations, cooperative
franchising models, and interstate cooperatives. These assessments will provide a foundation
for innovative cooperative structures that can address unique community needs and create
sustainable economic opportunities.

Additionally, MCDC will prioritize increasing staff education to ensure our team is equipped
with the latest knowledge and best practices in cooperative development. By enhancing
technical assistance capabilities, MCDC will be better positioned to provide effective support
to emerging and established cooperatives across the state. With a strong vision for the year
ahead, MCDC is committed to advancing economic development in Montana.




Montana Council of Cooperatives

Working to Unite, Promote, and Strengthen Cooperative
Businesses Across Montana.

2024 was a banner year for the Montana Council of Coopera-
tives (MCOC) as it advanced its mission to support and grow
the cooperative movement across the state. Through strate-
gic initiatives, innovative programming, and strong partner-
ships, MCOC continues to serve as a vital resource for Mon-
tana's cooperative ecosystem. This year's highlights reflect
MCOC's commitment to collaboratively building a strong
cooperative ecosystem and providing foundational synergy
for the upcoming year.

A New Era for MCOC Members

A significant milestone was accomplished this year. MCOC

is a 70-year-old organization that has made limited chang-
es over the years. The board and staff worked tirelessly to develop and introduce a refreshed
membership benefit packet based on the feedback received from members. The membership
is rooted in the 2023 Strategic Development Guide. This comprehensive resource emphasiz-
es the value of membership, offering clear benefits and showcasing MCOC's unique role in
strengthening Montana's cooperative network. Take a moment and visit the updated website
www.montanacouncil.coop to explore your cooperative's membership benefits or to become a
member!

Growing the Montana

Cooperative Ecosystem
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2024 Board

HEIDI HEILIG

PRESIDENT
AGWEST FARM CREDIT
SPONSOR ORG

KINA JO KUHN ROLLIE MILLER

VIGILANTE ELECTRIC
DISTRICT 2
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SUN RIVER ELECTRIC
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2024 Initiatives

BETH SATRE

VICE-PRESIDENT
MONTANA'S CREDIT UNIONS
SPONSOR ORG

SHERIDAN ELECTRIC CO-OP

CORTNEY WAGNER

CHS
SPONSOR ORG

DAVE KELSEY
SEC/TREASURER

YELLOWSTONE VALLEY ELECTRIC
DISTRCIT 3

JOSH JOHNSON NICcK SIEBRASSE

HiLL COUNTY ELECTRIC

DISTRICT 5 DISTRICT 6

MARIANNE ROOSE

MECA
SPONSOR ORG

Quarterly Roundtables

MCOC initiated cross-sector quarterly
‘'roundtables with the other four cooperative
associations serving the State: Montana
Electric Cooperatives' Association, Broad-
‘band MT, and Montana's Credit Unions.
These cross-sector discussions have fos-
tered peer-to-peer learning, collaboration,
and networking. Topics ranged from coop-
Ierative education, policy and outreach, and
overall cooperative health in the State.

Endowment Growth

This year saw substantial progress toward
‘building the Montana Cooperative Legacy
Fund, an endowment benefiting the state's
four cooperative trade associations and the
Montana Cooperative Development Center.
Through this endowment, MCOC is ushering
'in a new venue for sustainable capacity for
those serving cooperatives.

Looking Ahead

With 2024's successes as a foundation, MCOC is poised to continue its transformative work
in 2025 and beyond. By building stronger connections, advocating for cooperative-friendly
policies, and investing in the next generation of cooperative leaders, MCOC remains a driving
force for sustainable community development.






