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The Cooperative Advantage 
The cooperative business model offers a flexible and inclusive approach that aligns 

business objectives with community and social needs. 

 

1. Member Ownership and Control 
Cooperatives are owned and governed by their members, who are also the primary 
beneficiaries of the cooperative's activities. Each member has an equal say in decision-making, 
regardless of their financial contribution, allowing for inclusive and participatory governance. 
This democratic structure ensures that the interests and needs of the members are prioritized, 
fostering a sense of ownership and empowerment. 

2. Shared Risks and Rewards 
As members, individuals pool their resources and share both the risks and rewards of the 
cooperative enterprise. This collective approach helps mitigate individual financial burdens and 
spreads risk across the cooperative, making it more advantageous for starting or operating a 
business. 

3. Economic Benefits 
Cooperatives distribute profits to their members based on their participation, rather than on 
capital invested. This ensures that benefits generated by the cooperative are shared equitably 
among its members. Cooperatives often focus on providing goods or services to their members 
at reasonable prices. This economic advantage helps improve the financial well-being of the 
members and can contribute to the local economy. 

4. Stability and Longevity 
Cooperatives tend to have a long-term perspective, prioritizing sustainability and the well-being 
of their members over short-term profits. This stability allows cooperatives to weather economic 
downturns and adapt to changing market conditions more effectively. As member-focused 
organizations, cooperatives have a vested interest in maintaining their operations and serving 
their communities over the long run. The cooperative business model is typically more resilient 
to economic fluctuations or industry challenges. 

5. Shared Services and Access 
Through collective action, cooperatives can access supplies, services, resources, and expertise 
that might be challenging for individual members to acquire on their own. This can include 
securing bulk purchasing power, accessing shared facilities or infrastructure, or benefiting from 
joint marketing efforts. The cooperative structure facilitates collaboration and the pooling of 
resources for the benefit of all members. 
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6. Social and Community Impact 
Cooperatives often prioritize social and community objectives alongside economic goals. They 
aim to address the needs of their members and contribute positively to their communities. The 
cooperative business model promotes cooperation, inclusivity, and equitable distribution of 
benefits, which fosters social cohesion, promotes local development and job creation, and 
supports sustainable practices. 

7. Member Engagement and Education 
Cooperatives emphasize member education, providing training and resources to enhance their 
members' knowledge and skills. This focus on education helps empower individuals to actively 
participate in decision-making, understand the cooperative's operations, and contribute to its 
success. This democratic learning process can have long-lasting personal and professional 
benefits for members. 

8. Collaboration and Networking 
Cooperatives foster collaboration and cooperation among members and with other cooperative 
businesses, by pooling resources, knowledge, and expertise. Members and the business benefit 
from shared learning, support, and effective political action. The principle of cooperation among 
cooperatives allows for networking opportunities where members connect with other 
cooperatives, organizations, and stakeholders with similar objectives, which can lead to 
increased market access, innovation, and mutual support. 

 

It's important to note that the advantages of the cooperative business model can vary in each 
state, industry, region, and individual cooperative. However, the seven fundamental principles of 
cooperation, shared ownership, and member focus remain consistent, underpinning differences 
between other business models and the advantages of the cooperative business model. 
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