
PORTER’S
FIVE FORCES 

1/6

45nauri.com

Effective strategy focuses not on forecasting
the future, but on readiness to navigate its

unfolding forces- Dr. Quelch
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Industry/Business Name:____________________
Strategic Analysis Using Porter’s Five Forces

Who are the major competitors?
How intense is the competition?
What is the market growth rate?
How differentiated are the products/services?

Competitive Rivalry 
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Threat of New Entrants
How easy is it for new players to enter?
Are there barriers to entry (cost, regulation, brand loyalty)?
What is the startup capital required?
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Bargaining Power of Suppliers
How many suppliers exist?
Can suppliers drive up prices?
Are inputs specialized or commoditized
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Bargaining Power of Buyers
How many buyers are there?
Are buyers price sensitive?
How easy is it for them to switch to competitors?
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 Threat of Substitutes

Are there alternative products/services?
How easy is substitution?
What is the price-to-performance ratio of
substitutes?
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