Golf Board Minutes for 11/28/2023

Present: Aaron Prior, Caleb Metzler, Chase Shellberg, Chad Baucke, Lyle Smith, Steve
Coughlin

Absent: James Unger

Marketing Report: Need to get the Venmo Account information so we can get that out to people
Menus are done and will be out hopefully tomorrow 11/29/2023

Web questionnaire will go out to the membership for the survey on the Restaurant, Course, and
Board

Secretary Report: Moved by Steve Second by Chase Approved by all

Treasurer Report: Broke down some of the unusual expenses to show
Insurance report for next year is in and we haven't seen the final numbers yet
Moved by Caleb Second by Aaron, approved by all

Course Report: Covers were put on 11//2023

Going to have John Deere come pick up the new fairway mower to sharpen and service
Need to contact the conservation district to look into getting on their plan to get some trees
ordered

Need to water some spots on the greens over the winter on the nice days

Restaurant Report: 11 Christmas parties coming up in this year

Tile is going to go in the dining room where the carpet was ruined

Need to review the Sunday Nights for the winter

Point of Sales system switching to NCR Aloha at the start of next year

Freezers and new ovens are up and working

Bonus to David and Trish Moved by Aaron, Second by Steve, all approved

Bonus for full and Part time staff: moved by Steve and second by lyle all approved



