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First Team Leadership invites management team (MT) leaders to shift their primary commitment from individual
departments to the collective vitality of the enterprise. This means showing up not just as advocates for their
functional areas, but as co-stewards of the whole.

Too often, leaders unconsciously fall into patterns of departmental loyalty—championing “my team” at the expense of
“our team.” The First Team mindset cultivates shared responsibility, where decisions are made in service of the entire
organization’s mission, not just one slice of it.

While it's essential to support direct reports, truly transformative impact arises when leadership teams operate
with shared responsibility, aligned priorities, and mutual trust. This isn't about abandoning departmental
excellence—it's about transcending competition and fostering a culture of collaboration that models the very coherence
we ask our organizations to embody.

Key Principles of First Team Leadership:

¢ Unified Commitment: Prioritize the overall success of the
organization over individual departmental wins.

¢ Collective Responsibility: Support, own, and reinforce decisions
made by your “First Team”—even if they differ from your personal or
departmental preferences.

e Transparent Alignment: Resolve conflicts within the management

team, not in hallways or through indirect communication.

Shared Accountability: Treat management team outcomes as

shared outcomes—you rise and fall together.

Confidential Trust: Honor the confidentiality of management team

discussions. Practice discretion by holding sensitive conversations
with care—resisting the urge to leak, spin, or triangulate outside the
circle.

Why It Matters? When management teams operate
as a First Team, the organization gains:

e Greater strategic clarity e Stronger cross-functional collaboration
e Effective and consistent communication e A culture of trust and unified leadership

Reflections for Co-Stewardship - Leading with First Team

Mindset.

e Where am | still operating as a champion of “my team” instead of a co-steward of the whole?

e How does my presence—through words, tone, and behavior—reinforce or erode trust within
the management team?

e When decisions don’t go my way, how do | model alignment and resilience to those | lead?

e What's one practice | could adopt this quarter to strengthen my commitment to First Team
dynamics?
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