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Like man\ other organi]ations,the Carleton Place & District Youth Centre, located at the rear of the Carambeck 
Communit\ Centre has faced man\ challenges in the past \ear.  
 
The Centre¶s voluntar\ Board of Directors had an e[tremel\ bus\ \ear including the development of a new 
strategic plan, the change of a long-standing staff member at the E[ecutive Director level and the challenging 
management of affairs through the Covid-19 Pandemic that we are all presentl\ navigating. I am e[tremel\ 
proud of our volunteers and staff for all the hard work and time the\ have dedicated to the \outh of this growing 
communit\.  
 
Established more than 20 \ears ago as a communit\ partnership, the Carleton Place & District Youth Centre, 
(often referred to as CORE), has a long histor\ of engaging local \outh with various programs and activities. 
The Youth Centre was initiall\ established as a preventative measure to combat crime and substance use 
among \oung people in Carleton Place, but in 2016 our focus shifted. Programs and services that were better 
aligned with the demands and challenges of our local \outh were soon developed. Currentl\, the Youth Centre 
offers programming tailored for the majorit\ of our local \outh ages 8-12 and 13-18. 
 
As a registered not-for-profit organi]ation, the Youth Centre heavil\ relies on government grants, volunteers, 
charitable funders and annual fundraising activities such as the Jackson Homes Golf Tournament to continue 
offering much needed programs and activities. We value and commend the man\ local individuals, businesses 
and organi]ations that pla\ a pivotal role in the success of our past and who will partner with us for the success 
of the future and, ultimatel\, the success of the Youth.  
 
The Youth Centre, including its Board, staff and volunteer base, is committed to its revised mission ³TR iQVSiUe, 
eQgage aQd celebUaWe \RXWh WhURXgh VRcial, edXcaWiRQal aQd UecUeaWiRQal acWiYiWieV aQd cRPPXQiW\ SaUWiciSaWiRQ, 
eQcRXUagiQg a \RXWh baVe iQYeVWed iQ WheiU lRcal cRPPXQiW\.´  
 
As stated in our Strategic Plan, (which can be found on our website at www.cp\outhcentre.org ) ''We YiVXali]e a 
WRZQ iQ Zhich all \RXWh SaUWiciSaWe iQ VhaSiQg a YibUaQW cRPPXQiW\. We Zill accRPSliVh RXU PiVViRQ WhURXgh 
cRllabRUaWiRQ ZiWh Whe cRPPXQiW\ aQd \RXWh, deYelRSiQg SaUWQeUVhiSV WR faciliWaWe fXQ aQd diYeUVe SURgUaPV aQd 
RSSRUWXQiWieV WhaW iQcUeaVe \RXWh iQYRlYePeQW, cRPPXQiW\ aWWachPeQW, healWh\ RXWlRRkV, aQd SURYide RSWiPiVWic 
RXWcRPeV.´ 
 
The approval of the new 2020 Strategic Plan e[cited the Board as to the new possibilities that it presented. The 
Board took a hard look at the organi]ation b\ emplo\ing modern business assessment tools in order to identif\ 
opportunities for development. 
 
The e[citement quickl\ came to a screeching halt in March as we closed our doors and cancelled our popular 
March Break camp. Following a stressful and uncertain quarantine period, the Youth Centre regrouped within 



the new realit\ b\ focussing on COVID-19 information and regulations to deliver safet\ for all. The Youth Centre 
was able to re-open its doors in Jul\ with an augmented version of the much sought after summer camp. Nice 
weather, enthusiastic and dedicated summer staff and d\namic \outh set the stage for week after week of safe, 
fun activities. We hope that ever\one who attended summer camp and/or the leadership program will be able to 
share a positive stor\ with their peers.  
 
With summer almost behind us, the Board has now set their sights on the new challenges and the hard work 
ahead. A commitment to continued improvement and a dedication to our local \outh will put us on the path for 
inspiring ideas, new volunteers, sustainable funding sources and important communit\ partnerships. If \ou are 
interested in becoming involved or donating to this important cause, we encourage \ou to reach out to the 
Centre or an\ Board members that are listed on the website. The Board and Staff are read\ and willing to safel\ 
open all lines of communication. 
 
While we are confident of our abilit\ to continue offering high qualit\, safe programs and services to our local 
\outh, although the e[act nature and details of those programs are still being developed and refined. Like man\ 
others, we are closel\ monitoring the current public health guidelines and the return of our \outh to school 
settings carefull\. We encourage \ou to follow and share us on facebook @Core\outhservices or check our 
website for further details, information and updates.  
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